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Douglas



• City of Douglas entered grant agreement with 
U.S. Department of Housing & Urban 
Development (HUD) for financial assistance to 
conduct Community Development Block Grant 
Coronavirus relief (CDBG-CV).

• City of Douglas contacted United Way of Sierra 
Vista & Cochise County to administer the 
grant.



• Initial CDBG funds totaled $95,500. 

• An additional $47,793 was added.

• Total CDBG funds was $145,683.



• City of Douglas directed the funds be 
distributed as follows:

– Rent/Utilities Assistance ($45,300)

– Food Assistance ($25,400)

– COVID Testing/Administration ($67,818)

– Administrative Fees ($7,165)



• Rent/Utilities

– Partnered with St. Vincent de Paul-Douglas

– Assisted 1,248 persons, 428 families – including 
573 children

– 126 persons were Single Females/Head of 
Household

– 19 persons were Elderly Females



• Food Assistance

– Initially partnered with DARC (Meals on Wheels) & 
Douglas Area Food Bank

– Fed more than 400 local families and stacked and 
provided much-needed food boxes for local 
smaller non-profits and churches



• COVID-19 Testing

– Partnered with Chricahua Community Health 
Center

– Provided 911 COVID tests for community 
members

– After vaccine became available, CDBG funds 
covered administrative costs for COVID vaccine 
shots for 814 community members



• Administrative Fees

– United Way charged the City of Douglas 5% of 
total CDBG amount

– Ensured all funds were distributed per agreement

– Provided monthly accountability of all funds

– Worked diligently with City of Douglas when 
changes had to made based on community needs



• On behalf of the United Way of Sierra Vista 
Board of Directors, we thank you for allowing 
us to partner with the City of Douglas to help 
our community members in dire straits 
throughout this pandemic.


