DOUGLAS, AZ
COUNCIL AGENDA ITEM Meeting Date: 3/14/2022

SUBMITTED BY: Luis Pedroza, Deputy City Manager/City Treasurer

MANAGEMENT TEAM REVIEW: Ana Urquijo, City Manager

FOCUS AREA: Advanced Infrastructure Development and Improvement

ORGANIZATIONAL EnterTextHere

IMPROVEMENTS:

SUBJECT: Bid Award to Stantec Consulting Services Inc. for the Construction

Management and Consulting Services for Well #14.

EXECUTIVE SUMMARY:

The City is rehabilitating Well #14 in order to reactivate this well as quickly as possible this year in order to meet
upcoming water demands this year. Stantec Consulting Services will provide necessary services in construction
management and consulting for the rehabilitation of Well #14 and installation of arsenic treatment facilities.

BACKGROUND:

The City of Douglas identified the reactivation of Well #14 as a viable option to provide needed water supply to
our existing water system to meet upcoming spring and summer water demands. Well 14 was shut down 11
years ago due to arsenic levels exceeding newly established ADEQ standards. The City can install an arsenic
treatment facility, meet ADEQ standards and provide water from what used to be a high producing well that is
located in Whitewater Draw.

Stantec is proposing to provide the necessary coordination, data analysis, an asset inventory review of the well
site, provide wellhead treatment options, provide an evaluation report and basis of design and overall project
management. These services are necessary to manage the rehabilitation of the well through Layne Christensen
contractor as well as the future expected implementation of an arsenic treatment facility for the well from a future
contractor.

.DISCUSSION:

Staff recommends awarding the contract in the amount of $106,005.00 to Stantec for Construction Management
Services and consultation services as described in the attached bid document for the Rehabilitation of Well 14.

FISCAL IMPACT:

$106,005.00 to come from the Water CIP Fund

Fiscal Year: 2021/2022 Amount Requested: Budgeted: Y /N
Account (s):

“...I move that the Mayor and Council approve the Bid Award to Stantec Consulting Services, Inc.
for the Construction Management and Consulting Services for Well #14.”
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