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ORGANIZATIONAL

IMPROVEMENTS:

SUBJECT: TWO PORT SOLUTION — PROJECT UPDATE

EXECUTIVE SUMMARY:

This is a presentation item to provide a project update for the Two Port Solution project.

BACKGROUND:

At the regular meeting of April 8, 2026, Mayor Pro Temp Ray Shelton requested an update by way of presentation
of the Two Port Solution project. The slide deck attached to this item will be presented.

DISCUSSION:
N/A

FISCAL IMPACT:

N/A

PRESENTATION ONLY



