
O&M Manual for Oxidation Ditch Treatment Process 

Scope  

• Provide Program Management (PM) Services as authorized by the CITY OF DOUGLAS 
(OWNER).  

• The intent of the services provided is to complement and supplement the CITY staff in an 
integrated program management environment.  

• The OWNER engages the CONSULTANT to provide related Professional Services to the 
CITY that include but are not limited to providing an Operations and Maintenance (O&M) 
Manual along with Well Support Services Program Management Services. 

• These services relate to:  
1. Operations and Maintenance (O&M) Manual  
2. Well Development and Rehabilitation Support Services 
3. Regulatory Agency Support Services 
4. Program Management for Capital Projects 
5. Capital Financing and Funding Support Services using: 

• City Capital Project Funding 
• Water Infrastructure Finance Authority (WIFA) 
• Other 

 


