DOUGLAS, AZ
COUNCIL AGENDA ITEM Meeting Date: 11/13/2024

SUBMITTED BY: Alejandro Martinez, Finance Director

MANAGEMENT TEAM REVIEW: Ana Urquijo, City Manager

FOCUS AREA: Other / NA

ORGANIZATIONAL

IMPROVEMENTS:

SUBJECT: GORDIAN CONSTRUCTION CONTRACT APPROVAL for COUNCIL

CHAMBER DAIS REPLACEMENT Project in the amount of $115,025.69.

EXECUTIVE SUMMARY:

Approval is needed for the Gordian construction contract for Council Chamber Dias replacement project.

BACKGROUND:

In line with the City Hall improvement initiatives, the Mayor and Council allocated funds in the Fiscal Year 2025
budget to replace the Council Chamber dais and ensure ADA compliance. The Procurement Department engaged
Gordian, a member of the State Procurement Network, to provide a proposal for the project.

Attached is a contract totaling $115,025.69, which includes expenses for labor, equipment, demolition, and
materials needed to remodel the existing dais.

DISCUSSION:
Staff recommend approval.

FISCAL IMPACT:

$115,025.69
Fiscal Year: 2024/2025 Amount Requested: Budgeted: Yes
Account (s):

“...MOVE THAT THE MAYOR AND COUNCIL APPROVE THE GORDIAN CONSTRUCTION CONTRACT
FOR COUNCIL CHAMBER DAIS REPLACEMENT PROJECT IN THE AMOUNT OF $115,025.69.”
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