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DOUGLAS, AZ 
COUNCIL AGENDA ITEM 

 
Meeting Date: 11/13/2024 

SUBMITTED BY: Alejandro Martinez, Finance Director 

MANAGEMENT TEAM REVIEW: Ana Urquijo, City Manager 

FOCUS AREA: Other / NA 

ORGANIZATIONAL 
IMPROVEMENTS: 

 

SUBJECT: ARIZONA BORDER ALLIANCE - COMMUNITY FUNDING PROGRAM 
REQUEST FY2025 in the amount of $4,680. 

EXECUTIVE SUMMARY: 

As part of the budget process for Fiscal Year 2025, Mayor and Council approved an allocation of $4,500 for 
miscellaneous mid-year funding requests for the Community Funding Program. This request falls within that 
approved budget amount. 

BACKGROUND: 

Arizona Border Alliance (ABA) is requesting funding through the Community Funding Program. ABA has submitted 
an application seeking $4,680, which is attached to this memo. Their application provides detailed information on 
how they intend to use the funds and describes their mission and activities. 

The requested funding will directly contribute to ABA’s efforts in promoting workforce development, enhancing 
community health and wellness, and providing essential support to address substance use challenges in the region. 

DISCUSSION: 

Staff recommend approval of $3,000. 

FISCAL IMPACT: 

$3,000. 

Fiscal Year: 2024/2025 Amount Requested:  Budgeted: Y / N 

Account (s):  

 
 

 “…I MOVE THAT THE MAYOR AND COUNCIL APPROVE THE ARIZONA BORDER ALLIANCE - 
COMMUNITY FUNDING PROGRAM REQUEST FY2025 IN THE AMOUNT OF $3,000.” 


