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SUBJECT: FUTURES MEETING – POLICY PRIORITIES UPDATE and OVERVIEW. 

EXECUTIVE SUMMARY:  

The purpose of this item is to present an update on Mayor and Council Policy Priorities, which is the one section 
we did not have time to present at the recent Mayor & Council Futures Meeting. 

BACKGROUND: 

On January 29, 2025, the Mayor and Council met for a retreat called a Futures Meeting to discuss many city updates 
in preparation for the upcoming budget cycle.  Due to time constraints, we did not have time to present on the Policy 
Priorities portion, which was intended to brief new council members on the Two Port Solution projects as well as 
Vision 2032 Policy Priorities, which have been the established direction of the Mayor and Council since 2022. 

During the Futures meeting, it was stated we would bring this to a Council Meeting for presentation. 

Since that time, the question of Vision 2032 may not be the vision of the current Mayor and Council, since the 
guidance came from a different Mayor and Council body.  Staff will present history on this vision and seek guidance 
from the current Mayor and Council on Vision 2032. 

DISCUSSION: 

Discussion and direction on Vision 2032. Not an action item. 

FISCAL IMPACT: 

N/A 

   

 

 


