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FY24-25 BUDGET REMAINING BALANCE FOR THE FY

BEGINMING BALANCE
CONTRIBUTIONS

Cochise County 534,000.00
City of Bisbee 515,000.00
City of Douglas 515,000.00
City of Sierra Vista [including Benson) 535,000.00
City of Benzon 515,000.00
City of Willcox $15,000.00
Wings Owver Willcox S500.00
Southwest Wings S500.00

« ADVERTISING

« Starting: $66,430.00

Total Contributions
Total Projected Income

EXPEMDITURES
PROFESSIOMNAL SERVICES

CCTEC Staff 545,700.00
COSV Staff 55,250.00
| Wessresemices 550000  Arizona Office of Tourism Co-Op: $44,795.00
ADVERTISING
Original Advertising Amount 561,850.00
Carry-Over for Advertizsing 54,540.00

Total Advertising
TRAVEL AND TRAINING

Training [GCOT) 51,000.00
Hotel Travel Writers/FAM Tours 51,000.00
Aszociation Memberships SE00.00

Total Travel and Training
PRINTING AND BINDING 57,200.00

Total Printing and Binding
OFFICE SUPPLIES
General Supplies S0.00
Postage / Mailing Fulfillment 52,020.00
Total Office Supplies
SPECIALIZED SUPPLIES
Tradeshow Materials 5300.00
Total Specialized Supplies

Total Projected Expenditures




PROFESSIONAL SERVICES

« PERSONNEL - REIMBURSED

« Tourism and Economic Development Director /2 Tourism Coordinator

15 Tourism Coordinator Graphic Designer as needed

. Graphic Designer Administrative Assistant as needed

e Administrative Assistant Grants Administrator as needed

e Grants Administrator

* PROGRAMS

« Placer.ai access

« $25,800.00 annual cost




FY 24-25 AOT CO-OP, TOTAL SPENT: $44,795.00

 DIGITAL MEDIA

(o)

Content Marketing- Herrmann Global/Visit USA Parks

o Benson, Bisbee, Douglas, Sierra Vista, Willcox

Smithsonian Digital Media

o Benson, Bisbee, Douglas

Sojern Digital Display

o Benson, Bisbee, Doulgas, Sierra Vista, Willcox

Social Media Support from Casual Astronaut
Content Creator Evaluator

TV Streaming- 12 News Tegna TV Package
o Benson, Bisbee, Douglas, Sierra Vista, Willcox
International Marketing- Near Media

o Targeting Canada and Mexico

o Benson, Bisbee, Douglas, Sierra Vista, Willcox

o

PRINT MEDIA

Bird Watcher’s Digest

o Sierra Vista, Willcox

ROVA Magazine

o Benson, Douglas, Willcox

AZ Official State Travel Guide 2025-2026

o Benson, Bisbee, Douglas, Sierra Vista, Willcox

True West Magazine

o Benson, Bisbee, Douglas, Willcox

Arizona Highways Magazine

o Benson, Bisbee, Douglas, Sierra Vista, Willcox

AZ State RV Travel Guide

o Benson, Bisbee, Douglas, Sierra Vista, Willcox




PROMOTIONAL CONTENT
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AOT CO-OP

Lead Generation/Email Response
Package

12 News Tegna Streaming Ads
Arizona Highways

True West
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Step away from tan and mw PN
wide -open space. Enoy local wines, beautiful
scenery, and so much more.
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Your next adventure awaits in Cochise County,
Arizona, where history sits on every corner. Explore
historic towns, indulge in international

cuisine, and sit under star-studded skies.
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PROMOTIONAL CONTENT

SMITHSONIAN

* FULL CAMPAIGN REPORT OCT-DEC: BANNER ADS AND VIDEO

o $4,000.00

See an Ancient Egyptian Temple's Brilliant Colors,
Newly Revealed Beneath Layers of Dust and Soot

Experts are carefully uncovering traces of the original paint and fragments of gold leaf that once

adorned the 2,000-year-old Temple of Edfu

G Duily Cor
Septen

Report Dates: Jctober 1 - December 31, 2024

10 Goal Impressions Video Video Video Completion
Line item [Full Campaign) Served Clicks CTR Starts Completions Rate
WVideo Fackage 127,660 125,702 4 756 3.67% 102,323 83,303 21%
standard Display Banners 285,714 312,735 379 0.12% M/A N/a 0%
All Placements 413,374 442,437 5,135 1.16% 102,323 B3.303 21%

Source: Soogle Ad Manager
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PROMOTIONAL CONTENT
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AOT CO-OP

o True West ) ) "
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With loads of sunshine and expansive blue skies, explore wide-open spaces by bike, boot, or binocular. Biodiverse
mountain ranges have miles of bike trails ready to shred. Kick up your heels under star-studded skies with a glass
of wine or a cool brew. Get ready to experience your next adventure.

Bishee
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o Bird Watcher’s Digest

ExploreCocliize.com @

UPCOMING
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Kartchner Caverns
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COCHISE

Benson
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In Cochise County, Arizona, you can find history around every corner. Discover int*
cuisines and revel under star-studded skies. From exploring historic towns *
cultural celebrations, you can find it all in Southern Arizona.



PROMOTIONAL CONTENT CASUAL ASTRONAUT

« CASUAL ASTRONAUT OVERVIEW AND UPDATE

o C/A Deliverables o Town and city locations
o 20 posts of content o Current phase
o Itineraries o C/Aworkingon a
o Events o C/A received the following:
o Storytelling o CCTEC Brand Guide
o Town and city highlights o Information about the communities

o Increase in awareness of the following:
o Town and city websites, social media

o History




SOCIAL MEDIA FACEBOOK

- PREVIOUS SCHEDULE « UPCOMING SCHEDULE

o September o March

o Benson o Bisbee and Benson
o October o April

o Bisbee o Douglas and Sierra Vista
o November o May

o Douglas o Willcox
o December o June

o Willcox o Casual Astronaut content
o January o July

o Sierra Vista o Casual Astronaut content




SOCIAL MEDIA FACEBOOK

« EVENTS e

o March ;:wd gender
o ElTour de Zona o April (cont.)
o Cochise County Music Festival o West Fest
o Youth Arts Festival o May
o Motorcycle Show o Summit Challenge
o Return of the Turkey Vulture o Wine, Beer, Spirits Festival

o April o Spring Willcox Wine Fest :°: . .::;
o Alice in Bisbee o Douglas Days Phocnix, AZ, US

Tucson, AZ, US
Mesa, AZ US

o Copper City Classic

MNew York, NY, US

o D-Hill Run/Walk 5K bl

Las Vegas, NV, US

Los Angeles, CA, US

o Diadelos Ninos

Houston, TX, US

Hereford, AZ, US

o Willcox Festival




SOCIAL MEDIA

www.Densonaz.gov
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Wings Over Willcox Birding & Nature Festival

January 16-19, 2025

The Rex Allen Museum Willcox Arizona

Rex Allen - last of the singing cowboys, creating a unique storyline all its

own.
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Parade

7:00 PM
Downtown
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SPONSORED BY:

Laps

Scan here for

Wings Over Willcox Birding and Nature Festival

The Wings Over Willcox Birding and Natur

ival features field trips, seminars, and a Nature...

4+ Boy Scout leaders
-4 Girl Scoul leaders

parade registralion



SOCIAL MEDIA EXPLORE COCHISE

4 Resources v &2 About v 0O

ACTIVITIES

Order Attractions
Map
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BIRD WATCHING CAMPING & RV'ING DARK SKIES NeWSIetter
Eoe] = a9 Ai dc
 WEBSITE UNDER CONSTRUCTION U7 A e e
] Climate
o Benson back on the website A &, of iliiling Berits
O WebSite goals gOing fo rwa rd: MINERALOGY WESTERN HERITAGE WINE TASTING Hours and Distance
EXPLORE COCHISE COUNTY COMMUNI1T Newsletters
o Directing site visitors to town and city sites Photo Gallery

Cochise County 1914 30}

124 S

Sunrise / Sunset &
Rainfall

o Dining and Lodging (WIP)

10)
T Willcox ST 2
. . . =y Visiting Mexico
o Continuing to be a Cochise County resource Beson
Visitor Centers
SHIEAt oicarama Visitor Survey
et started
1y joinngans 19:‘) gick on any of the pin drops|
fi wonderful communities located in Cochise County. You can also click
on the “Cochise County” button to return to this page.
o Bisbee EXPLORE
Sierra Vista Q
Doslas




COORDINATION & EDUCATION

- 2"d Meeting Hosted by Douglas
o Thank you to Dave and Liz for putting together an i, G | A | il — | —
incredible tour showing off what Douglas has to offer! 52 ol g |
o Including: 2

o Visitor Center Tour
o Douglas Border Air Museum

o Lunch at

o Art Car World Tour



COORDINATION & EDUCATION UPCOMING

« QUARTERLY TOUR MEETINGS: Sierra Vista

o March 21t @ 9:30AM
o Tentative Schedule
o Sierra Vista Visitor Center
o Fort Huachuca Museum Tour
o Lunch at Sierra Vista Golf Center

o Sports Facilities Tour




EVENT OUTREACH WORLD BASEBALL CLASSIC

WORLD
BASEBALL
CLASSIC

« Event Finals TUCSON, ARIZONA

o March 6th at 6PM

o Booth for Cochise County Tourism and Economic Council




INTERGOVERNMENTAL AGREEMENT (IGA)

- UPDATE

o IGA went to CoSV City Council
o Approved on 2/27
o |IGA to Cochise County Board of Supervisors

o Approved on 1/28




ANY
QUESTIONS?




