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Kraig Fullen, Chief of Police
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Other / NA

RESOLUTION NO. 25-1702, a Resolution of the Mayor and Council of
the City of Douglas, Cochise County, Arizona, AUTHORIZING the City of
Douglas to accept GRANT FUNDING and enter into a GRANT
AGREEMENT with the DEPARTMENT OF JUSTICE — COPS Office for
a reimbursable grant fund allocation in the amount of $83,531 for
accreditation.

EXECUTIVE SUMMARY:

The City of Douglas has been awarded a grant from the Department of Justice — Office of Community
Oriented Policing Services (COPS Office) to support the police department’s efforts in seeking first time
accreditation through the State of Arizona. The project period for this funding is 10/1/2025 to 9/30/2027.

BACKGROUND:

The police department, through our Grants Coordinator — Daritza Villalobos - applied for this grant on
6/18/2025 for the opportunity to enhance the department’'s ability to meet or exceed a number of
accreditation standards — primarily in Property & Evidence and software that supports the project
management of the accreditation process. This grant aligns with the city’s strategic goals and supports
ongoing efforts by the police department in achieving accredited status.

DISCUSSION:

The total award amount is $83,531, with no required match. Staff recommend approval.

FISCAL IMPACT:

N/A.

Fiscal Year: 2025 - 2027

Match
Source: N/A

Amount

Requested: $83,531 Budgeted: Y / N

Match Amount: $0

“...MOVE THAT THE MAYOR AND COUNCIL APPROVE RESOLUTION NO. 25-1702.”



