DOUGLAS, AZ
COUNCIL AGENDA ITEM Meeting Date: 4/6/2022

SUBMITTED BY: Kraig Fullen, Chief of Police

MANAGEMENT TEAM REVIEW: Ana Urquijo, City Manager

FOCUS AREA: Other / NA

ORGANIZATIONAL N/A

IMPROVEMENTS:

SUBJECT: RESOLUTION NO. 22-1490, a Resolution of the Mayor and Council of the City

of Douglas, Cochise County, Arizona, AUTHORIZING the CITY OF DOUGLAS
to ACCEPT GRANT FUNDING and ENTER into a SUBGRANTEE
AGREEMENT with the STATE OF ARIZONA DEPARTMENT OF
EMERGENCY and MILITARY AFFAIRS for a REIMBURSABLE GRANT
FUND allocation in the amount of $168,052 for EQUIPMENT under the
BORDER SECURITY Grant Program.

EXECUTIVE SUMMARY:

The Arizona Department of Emergency and Military Affairs selected the Department to receive $168,052 in funding
under the Border Security Fund Grant Program — Border Related Crimes, Prosecution and Imprisonment. The
performance period for this grant cycle is July 1, 2021, through June 30, 2026.

BACKGROUND:

The Department was selected to receive the following equipment under the Arizona Department of Emergency and
Military Affairs grant:

5-Year Lease Program for Body Worn Cameras.

The Body Worn Camera (BWC) program will allow us to equip each of the 34 sworn officers plus 2 spares to include
associated hardware, software, licensing, evidence storage/redaction; with replacement cameras and docking
stations provided at year 3 and year 5. BWC’s will capture the activities, actions, and admissions of persons involved
with drug trafficking and other border-related crimes and enhance the County Attorney’s ability to prosecute those
crimes while also enhancing the Federal prosecutor’s ability to prosecute crimes associated with human trafficking
and illegal immigration through established collaboration with our federal partners.

DISCUSSION:

FISCAL IMPACT: Initial costs for 5-year lease which staff recommends to be paid in full in a one-lump payment.
Funding approved for this project in the CIP to be reallocated to meet other needs at PD.

Fiscal Year: 2021/2022 Amount Requested: $168,052 Budgeted: Y/N
Account (s): CIP
“... move that the Mayor and Council approve Resolution No. 22-1490.”
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