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DOUGLAS, AZ 

COUNCIL AGENDA ITEM 

 

Meeting Date: 05/14/2025 

SUBMITTED BY: Jennifer Smith, Community Services & Economic Development Director 

MANAGEMENT TEAM REVIEW: Ana Urquijo, City Manager 

FOCUS AREA: Other / NA 

ORGANIZATIONAL 

IMPROVEMENTS: 

 

SUBJECT: PARKS MAINTENANCE OPERATIONS.  

EXECUTIVE SUMMARY:  

At the request of Councilmember Rodriguez, staff will provide a presentation on the Parks Division’s maintenance 
operations. The presentation will offer an overview of current practices, staffing, challenges, and recent 
improvements across the city’s parks system.  

BACKGROUND: 

The City of Douglas Parks Division is responsible for maintaining over 233 acres of public parks, open spaces, and 
recreational areas. This includes routine groundskeeping, equipment maintenance, and upkeep of park facilities.  

This presentation aims to provide Council with a clearer understanding of the division’s responsibilities, current 
staffing levels, equipment availability, and areas where additional resources or improvements may be needed. 

DISCUSSION: 

Presentation Only. 

FISCAL IMPACT:   

None. 

Fiscal Year: 2024/2025 Amount Requested:  Budgeted: Y / N 

Account (s): 
 

 

 

 


