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• Analyze the impact of planned capital projects on the water (8.28M) & 
sewer (5.11M) utilities

• Ehlers to identify fiscal sustainability

• Our Process

 Historical Rate and Financial Performance; PSC Education

 Future Projections

 O&M, Depreciation, and PILOT

 Funding Project(s): Debt vs. Cash

 Rate Impact

Why are we here?
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PSC Windows of Opportunity to Adjust Rates

• Once a year and only if eligible
• Eligibility based on time and finances

• The cumulative rate increase of all SRCs since the last conventional rate case 
must not exceed 40 percent.

• Finances: if PSC report indicates that year’s SRC rate would not take utility over 
benchmark ROR

Simplified 
Rate Case 

(“SRC”)

• Eligible whenever
• PSC will generally want their math

Conventional 
Rate Case 
(“CRC”)
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• Last Conventional Rate Case (CRC) completed June 22, 2023 with 
second step implemented January 16, 2025 to recover:

 O&M and Taxes: 754,357

 Deprecation: 314,980

 ROR: 600,432

• Simplified Rate Case (SRC) window of opportunity: until 40% 
cumulative adjustments, then PSC would force CRC

Water Rates Historical Implementation
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PSC Math Review

Cash Basis
+  Op. and Maint. Expenses
+  Taxes/Transfer Payments
+  Debt Service (P&I)
+  Capital funded from rates
-   Less Non-rate Revenue  
=  Total Revenue Requirements

Utility Basis - PSC
+  Op. and Maint. Expenses
+  Taxes/Transfer Payments
+  Depreciation
+  Rate of Return on Rate Base
-   Less Non-Rate Revenue  
=  Total Revenue Requirements

How much revenue should we generate from user rates?
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Water: Historical Rate Performance

Rates performing on a cash 
basis 

and not on utility basis (PSC 
uses)

Let's investigate the history 
further….
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Water: Historical Financial Indicators

• Reserves to fund deficits and capital 
(5 mo. Target)
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• Concerns of aging system
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• Do nothing approach would eliminate any rate adjustments, but it would also 
increase amount needed to adjust rates to meet PSC Benchmark in the future 
compounding approx. 5.9% annually 2026-2034. The longer you wait the 
more impactful the PSC would cause the magnitude of a one-time 
adjustment.

• (Depicted on next slide) The Utility drain reserves by 2034

Water Rate Option 1 – Do Nothing
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Water: Future Projection – Do Nothing
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• This approach would mitigate exposure to the amount needed to adjust rates 
to meet PSC Benchmark in the future by approx. 20% during the planning 
period, under the same assumptions for both scenarios.

• (Depicted on next slide) Healthier financial sustainability than Option 1

Water Rate Option 2 – SRCs
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Water: Future Projection – SRCs
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Water: Impact on Avg. Res. Bill

Year Increase
 Water 

Vol. 
Charge1

 Water 
User 

Charge2

Utility Bill 
(Monthly)

Change 
Over Prior 

Year
Tiered Serv. + PFP

2024 5.76 21.25 39.97$              
2025 22.10% 7.03 24.05 46.90$              6.93$               
2026 0.00% 7.03 24.05 46.90$              -$                 
2027 3.00% 7.24 24.77 48.30$              1.41$               
2028 0.00% 7.24 24.77 48.30$              -$                 
2029 3.00% 7.46 25.51 49.75$              1.45$               
2030 0.00% 7.46 25.51 49.75$              -$                 
2031 3.00% 7.68 26.28 51.25$              1.49$               
2032 0.00% 7.68 26.28 51.25$              -$                 
2033 3.00% 7.91 27.07 52.78$              1.54$               
2034 0.00% 7.91 27.07 52.78$              -$                 

Total Change over planning period 12.81$            

Water

Notes:
1. Current water volumetric rate is $7.03 per 1,000 gallons for the first 16,700 gallons used each month.
2. The water user charges include a monthly service charge of $11.00 plus a public fire protection charge of $13.05 for a 5/8 inch meter.
4. The usage is assumed to be 3,250 Gallons per month.
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• Complete biennial SRCs

• This plan identifies 

 Min. rate adjustment with max use of cash above benchmark

 Keep Debt Coverage above 1.4 (minimum recommendation)

• Plan risk exposure

 Other CIP not identified by staff (upcoming unknown legal mandates, etc.)

• Identify other ratemaking goals (if any)

Water: Recommendations

TONIGHT’s ACTION: Consensus on water rate approach 
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Sewer: Historical Rate Performance

Rates performing on a cash 
basis 

and on utility basis (PSC not 
involved)

Let's investigate the history 
further….
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Sewer: Historical Financial Indicators

• Reserves to fund deficits and capital 
(5 mo. Target)
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• Concerns of aging system
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Sewer: Future Projection
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W&S: Impact on Avg. Res. Bill
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• Complete biennial inflationary adjustments

• This plan identifies 

 Min. rate adjustment with max use of cash above benchmark

 Keep Debt Coverage above 1.4 (minimum recommendation)

• Plan risk exposure

 Other CIP not identified by staff (upcoming unknown legal mandates, etc.)

• Identify other ratemaking goals (if any)

Sewer: Recommendations

TONIGHT’s ACTION: Consensus on water rate approach 
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Questions?
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