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Please find attached the proposal for your 2026 HVAC PM program. | wanted to highlight the three-year option for

your consideration.

This is not a binding three-year contract. It's designed as a benefit to you, offering lower markup and locked-in
pricing. For the second and third years, | applied only a 2% increase—our standard markup is typically 4-6%.

Additionally, this proposal secures our previous labor rate of $178/hour, even though our current rate has increased
to $190/hour due to union labor adjustments.

Please note, as stated in the Notes and Clarifications section, line item #8: either party may terminate the agreement
for any reason by providing 30 days' prior written notice, with payment of any outstanding balances for work

performed.

Thank you,
Ryan

Ryan Pence| Service Sales Representative HVAC

|
: HERN

6106 Manufacturers Drive, Madison, Wl 53704

C: 608-852-9034
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