CITY OF

DILLINGHAM

ALASKA

CITY COUNCIL SPECIAL MEETING
Monday, June 08, 2026 at 5:30 PM

MINUTES

Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing
economy. We will partner with others to achieve economic development and other common goals that assure a
high quality of living, and excellence in education.

MEETING INFORMATION

CITY COUNCIL SPECIAL MEETING
CITY HALL COUNCIL CHAMBERS / 5:30 p.m.
141 Main Street, Dillingham, AK 99576 (907) 842-5212

This meeting will also be available at the following online location: Zoom
Meeting ID: 920 483 0473; passcode: 99576
Or dial: 1(719)359-4580 or 1(253)205-0468

CALL TO ORDER

Mayor Alice Ruby called the special meeting to order at 5:30 p.m.

ROLL CALL

Present:
e Triston Chaney (via Zoom) o Kaleb Westfall (via Zoom)
o Steven Carriere (via Zoom) e Kevin McCambly (via Zoom)
e Curt Armstrong (in person) e Alice Ruby, Mayor (in person)

A quorum was established. No absences.
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

Motion: Approve the agenda as presented.

Moved by: Steve Carriere
Seconded by: Kaleb Westfall

Vote: Vote Unanimous, Agenda Approved
CITIZEN’S DISCUSSION (Prior Notice or Agenda ltems)

One citizen expressed disappointment that the previous Council meeting was unable to
continue due to lack of a quorum.

SPECIAL BUSINESS
1. Resolution No. 2026-21 Certified Tax Roll
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A Resolution of the Dillingham City Council Establishing the Rate of Levy of Tax, the Date
Taxes Are Due, and the Delinquent Dates for Calendar Year 2026, and Accepting the
Certification of the Tax Roll.

Motion: Adopt Resolution No. 2026-21.

Moved by: Kaleb Westfall
Seconded by: Steve Carriere

Vote: Motion carried unanimously.

2. (Introduction) Ordinance No. 2026-09: Budget FY27- set public hearing for June 18th Meeting.

An Ordinance of the Dillingham City Council Adopting the Budget and Appropriating Funds for
the FY 2027 City of Dillingham Budget.

Moved by: Steve Carriere
Seconded by: Curt Armstrong

Discussion included:

o Staff provided an overview of the proposed FY2027 budget and noted that the proposal
maintains services and projects while reducing reliance on fund balance.

e Council members discussed projected rental income, equipment replacement and
maintenance planning, timing of budget workshops, and the budget adoption schedule.

o Several members expressed a desire for additional workshop discussion prior to
introducing the ordinance.

o Staff noted that delaying introduction could impact publication and public hearing
requirements, but amendments could still be made following introduction.

e Triston Chaney — Yes
e Steve Carriere — Yes
e Curt Armstrong — Yes
o Kaleb Westfall — No
e Kevin McCambly — No
Motion failed (3-2). A majority vote of the full Council was required for introduction.

Following the failed motion, Council considered scheduling an additional workshop and special
meeting.

Motion: Schedule a special meeting with a budget workshop on June 10, 2026, beginning at
5:30 p.m., for review of the FY2027 Budget and potential introduction of Ordinance No. 2026-
09.

Moved by: Kaleb Westfall
Seconded by: Kevin McCambly

Vote:

e Triston Chaney — Yes
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o Steve Carriere — Yes
o Kaleb Westfall — Yes
e Kevin McCambly — Yes
e Curt Armstrong — No
Motion carried, 4-1.
COUNCIL COMMENTS

e Council members discussed the upcoming budget review process and the scheduling of the
special meeting and workshop.

MAYOR’S COMMENTS

¢ Mayor Ruby informed the Council that a developing family medical situation could require her
absence from future meetings on short notice. She noted that Mayor Pro Tem Curt Armstrong
would serve in her absence if necessary.

ADJOURNMENT

o The meeting adjourned at 5:52 p.m.

ATTEST:

Abigail Flynn, City Clerk Date of Approval
[SEAL]



