
Dillingham Waterfront Improvements
Project Schedule

April 2024
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FLOAT REPLACEMENT
NEPA and Permitting NEPA and Permitting

Notice of Funding Award ●
MARAD Project Kickoff ●
Federal Sponsor NEPA Compliance 
Alaska DEC  Water System Approval to Construct
Other Permitting Requirements

Project Bidding Project Bidding

Bid Preparation and Issue Bid RFP
Bid Response Period
Bid Award and Approvals
Funding Obligation ●

Construction Construction
Materials Procurement 
Contractor Mobilization
Install Abutment,  Approaches, and Float Piles
Winter Shutdown
Install Floating Dock
Install Utilities

Phase 1 Closeout Phase 1 Closeout
Punchlist Completion 
O&M Manual Development
Contract Closeout
Phase 1 Complete ●
UPLAND UTILITIES, NORTH BULKHEAD EXTENSION , BINGMAN PROPERTY AND LEASE PARCELS

Design, NEPA and Permitting Design, NEPA and Permitting

Notice of Funding Award ●
MARAD Project Kickoff ●
Preliminary Design and Engineering
NEPA Compliance 
USACE Permitting
Local and State Permitting
Bingman Property Phase I/II Env. Site Assessment
Final Engineering

Project Bidding Project Bidding
Bid Preparation and Issue Bid RFP  
Bid Response Period
Bid Award and Approvals
Funding Obligation ●

Construction Construction 
Materials Procurement 
Contractor Mobilization
Uplands Utilities
Lease Parcel Grading and Improvements
Install North Bulkhead Extension and Boat Grid

Phase 2 Closeout Phase 2 Closeout
Punchlist Completion 
O&M Manual Development
Contract Closeout
Project Complete ●
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