Meeting Date: June 19th, 2025

CITY OF DILLINGHAM, ALASKA
RESOLUTION NO. 2025-21

A RESOLUTION OF THE DILLINGHAM CITY COUNCIL APPROVING AND
ACCEPTING THE CITY'S ORGANIZATIONAL CHART FOR FISCAL YEAR 2026

WHEREAS, Dillingham Municipal Code (DMC) Section 2.12.010(C) requires the City
Manager to prepare and submit an annual budget, including a proposed organizational
chart, to the City Council for approval; and

WHEREAS, the organizational chart is a fundamental component of the annual budget
that outlines reporting structures, clarifies lines of supervision, and ensures alignment of
staffing resources with city services and operational needs; and

WHEREAS, the proposed organizational chart for Fiscal Year 2026 has been reviewed
and discussed during the City Council's budget work sessions; and

WHEREAS, adoption of the Fiscal Year 2026 organizational chart reflects the City
Council's commitment to supporting effective service delivery and responsible municipal
management;

NOW, THEREFORE, BE IT RESOLVED that the Dillingham City Council hereby
approves and accepts the City of Dillingham's Organizational Chart for Fiscal Year 2026
as presented by the City Manager.

PASSED and ADOPTED and ENACTED by the Dillingham City Council on June 19th,
2025.

Alice Ruby, Mayor
ATTEST:

[SEAL]

Abigail Flynn, Acting City Clerk
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