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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Mayor Dillingham City Council 
Alice Ruby Bertram Luckhurst 

Michael Bennett 
Acting Manager Steven Carriere 
Kim Johnson Curt Armstrong 

Kaleb Westfall 
Kevin McCambly 

MEMORANDUM 

Date: January 04, 2023 

To: Kim Johnson, City Manager 

From: Anita Fuller, Finance Director 

Subject: Monthly Report 

Acknowledgements and Recognitions: 
November Statistics: As of date of report.  

Cash Receipts: $1,159,999.52 
All Payments: $1,620,218.83 (includes $243,026.32 for 2 payrolls & 1 
supplement payroll). 

Department Accomplishment and Opportunities: 
Accomplishments 

• Processed 131 business license applications.
• Mailed out the 2024 business and personal property tax assessment returns by

11/15/2023.
Staffing changes 

• Account Tech II Payroll/Payables – Position became open 11/09/2023. One
applicant has been interviewed.

Grant Reporting 
• BBEDC Intern reporting completed.

Budget 

• FY24 Budget revision review has been suspended to focus on FY22 and FY23
audits.

• Evaluation of wages ongoing.

Projects – Progress and Public Impacts: 
Audit 

• FY22 Auditors arrived 11/27/2023 for final work. Progress was very successful.
They left with a few pending items. As of the date of this report there are two items
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outstanding that are waiting for others to respond - engineers report for the landfill 
and auditor response for fund 4450. 

• FY23 Auditors are scheduled for 01/08/2024 to be onsite for two weeks. Staff have 
been preparing testwork and accounts are being balanced. FY23 audit is pending 
FY22 completion. 

Projects 
• Setup of personal property tax in MARS is ongoing. 
• Questica training ongoing budgeting software – On hold until Audit work is 

completed.  
• FY24 Budget revision review has been suspended to focus on FY22 and FY23 

audits. 
Personal Property Tax 

• Penalties assessed on all taxes not paid by 12/01/2023. 
• Review of personal property tax has started with F&B Committee 09/25/2023. 
• Personal property tax has been sent to Code Committee for review 09/28/2023.  

Collections 
• Foreclosure process is pending code committee review. 
• Water/wastewater – no changes – past due notices sent.  
• Denied service list updates made.  

Utility Rates Evaluation 
• Evaluation of utility rates needs to be held for a rate study for water/wastewater.  

Contract Management 
• ongoing. 

 
Upcoming Calendar Items: 

• 15th of each month utility payments due; last day of month utility bills sent. 

• 01/01/2024 business license renewal applications are due.  

• 02/01/2024 business/personal property tax assessments are due.  
 

Revenue and Expense Report – September 2023: 
Information provided for percentages below 5% and above 45%. Current actuals 
recognize a net increase to fund balance by $3,119,853. End of FY23 year adjustments 
are still pending.  

• Business License renewal notices are sent out in November. Renewal 
applications are arriving in December.  

• Real and personal property taxes are recorded as revenue at 101% for real and 
102% for personal. Actual collections in August is at 2% of real property and 2% 
of personal property which is historically normal. Bulk of payments arrive in 2nd 
quarter of the fiscal year.   

• PILT has come in well above expected at 114%. This can be adjusted with the 
mid-year budget revision.  

• Motor Vehicle Tax is under review of FY23 audit entry.  
• Other Revenues is mainly impacted by investments are already at $40,472.25 

which is double the budgeted amount and donations to the fire department at 
$3,117 are also double the budgeted amount.   
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Special Revenues & Other Funds Revenue 

• Senior Center grant reporting is completed, and payment received in 2nd quarter.   
• Debt Services revenue is as expected based on when payments are made.  
• Carlson Estate investments have returned higher than expected.   

Transfers 

• Expenditures are still low at this point and transfers reflect the expenses.  
General Fund Expenditures 

• Foreclosure is pending code committee review. 
• Fire Department Donation subclass has not been expensed at this point.  
• Public Works Administration expenses are low due to staffing vacancies. 
• Grandma’s House has no budget to calculate the percentage.   

Special Revenues & Other Funds Expenditures 

• Asset Forfeiture has no expenditures which is expected. 
• Debt services expenditures are in 2nd quarter.  
• Equipment replacement is in process and will be expensed after items are 

barged.  
Grant and Bond Revenues/Expenditures 

• All pending projects.  
Capital Project Revenues/Expenditures 

• Projects have begun and will be expensed in 2nd quarter; payments are pending.  
Balance Sheet:  

• September 2023; balances could change based on completion of FY22 audit.  

• Unassigned fund balance is $1,171,249 that are available for any purpose.  

• Assigned fund balance is $7,833,734. These funds are under further review to 
ensure that they are assigned to a specific project and could come available. 
Completion of audits will better assist with this review.  

Three+One:  

• At AGFOA, one of the presentations was from Three+One. This company has an 
agreement with AML to assist municipalities within the group with a review of 
investments and liquidity. Their function is to aid Finance staff with analyzing 
data and providing information that will assist with our decision making on how to 
invest and how to maximize cash flow. See professional service agreement 
following report.   



City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  September 30, 2023

09/30/23 09/30/22

Budget - FY24 YTD Percent YTD INC/(DEC)
General Fund Revenues Uncollected % Adj

General Sales Tax 3,300,000$                 1,097,520$     33% 1,141,856$     (44,336)$         (3,133.11)         33%

General Sales Tax - Remote 425,000                     107,194 25% 116,621
Alcohol Sales Tax 280,000                     86,227            31% 86,361            (133)               31%

Transient Lodging Sales Tax 120,000                     51,495            43% 47,199            4,296              -                  43%

Gaming Sales Tax 65,000                       4,867              7% 13,139            (8,272)             7%

Tobacco Excise Tax 350,000                     84,950            24% 87,338            (2,388)             24%

Marijuana Excise Tax 90,000                       24,250            27% 28,266            -                     27%

Business License 17,000                       650                 4% 675                 -                     
Penalty & Interest - Sales Tax 15,000                       3,024              20% 3,744              (719)               -                  20%

Total Sales Tax 4,662,000                  1,460,176       31% 1,525,199       (51,554)           31%

Real Property Tax 2,460,000                  2,476,512       101% 2,379,730       96,782            (69,419.16)       98%

Personal Property Tax 555,000                     567,181          102% 452,818          114,363          (23,820.84)       98%

Penalty & Interest - Property Tax 70,000                       28,284            40% 26,171            2,113              40%

Total Property Taxes 3,085,000                  3,071,977       100% 2,858,719       213,259          97%

Telephone Gross Receipts State Tax 70,000                       -                      0% -                      -                     0%

Shared Fisheries 670,000                     -                      0% -                      -                     0%

Raw Fish Tax 30,000                       -                      0% -                      -                     0%

Community Sharing 75,352                       -                      0% -                      -                     0%

Payment in Lieu of Taxes (PILT) 460,000                     522,976          114% 480,895          42,081            114%

State Jail Contract 720,000                     -                      0% -                      -                     0%

Motor Vehicle Tax 25,000                       12,069            48% 2,296              9,772              
Ambulance Fees 65,000                       4,543              7% 22,064            (17,520)           7%

Lease & Rental Income 35,000                       2,730              8% 2,700              30                   8%

Admin Overhead 162,905                     22,885            14% 64,760            (41,875)           14%

PERS on Behalf 94,318                       19,687            21% 24,653            (4,966)             21%

PERS Forfeiture Fund 5,000                         -                      0% -                      -                     0%

Other Revenues 147,750                     71,433            48% 42,144            29,290            -                  48%

Total 2,560,325                  656,324          26% 639,512          16,812            26%

     Total 10,307,325$               5,188,477$     50% 5,023,430$     178,517$        49%

Special Revenue & Other Funds Revenue
Water 231,712                     57,735            25% 64,442            (6,707)             (20,106.20)       16%

Sewer  464,012                     105,059          23% 121,583          (16,524)           (27,143.36)       17%

Landfill 298,259                     120,221          40% 110,778          9,443              (11,377.00)       36%

Port - Dock 808,576                     95,455            12% 344,640          (249,185)         (1,118.45)         12%

Port - Harbor 142,999                     38,282            27% 33,036            5,246              (9,318.00)         20%

Asset Forfeiture Fund 2,000                         126                 6% 29                   97                   0%

E-911 Service 65,000                       17,286            27% 16,814            471                 27%

12/17/2023
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  September 30, 2023

09/30/23 09/30/22

Budget - FY24 YTD Percent YTD INC/(DEC)

12/17/2023

Senior Center (Non-Grant) 45,615                       5,427              12% 5,393              34                   12%

Senior Center (Grant) 76,000                       (332)                0% 26,999            (27,330)           0%

Library (Grants) 54,170                       11,579            21% 37,952            (26,373)           21%

Debt Service 754,693                     7,457              1% -                      7,457              1%

Equipment Replacement -                                 110,959          -                      110,959          
Mary Carlson Estate 4,000                         5,132              128% (695)                5,827              128%

Ambulance Rental -                                 14,209            -                      14,209            
     Total 2,947,036$                 588,594$        20% 760,970$        (172,376)$       18%

Transfers
From General Fund to Other Funds

Landfill 1,014,850                  103,155          10% -                      103,155          
Senior Center 286,949                     22,436            8% 85,559            (63,123)           
Ambulance Reserve 56,000                       7,009              13% 2,206              4,803              
Equipment Replacement 600,000                     218,319          36% -                      218,319          
Capital Projects 557,334                     -                      -                      -                     
Debt Service SRF Loans 53,050                       -                      0% -                      -                     
Debt Service Streets Bond 221,750                     -                      0% -                      -                     
Debt Service Firehall Bond 44,000                       -                      0% -                      -                     
Debt Service School Bond 319,307                     -                      0% -                      -                     

From Dock Fund to Harbor Funds -                     
Port - Harbor 189,853                     -                      17,388            (17,388)           
Port - Harbor - Ice Machine 18,200                       -                      -                      -                     
Port - Harbor - Bathhouse 18,300                       -                      -                      -                     

From Department to Department -                     
Transfer from E911 to Dispatch 63,916                       7,837              12% 10,275            -                     
Transfer from Carlson Estate to Library 4,000                         666                 17% -                      -                     
Transfer from Wastewater to Water 28,471                       -                      0% -                      -                     

     Total 3,475,980$                 359,422$        10% 115,428$        245,766$        
      Total Revenues & Transfers 16,730,341$               6,136,494$     37% 5,899,828$     251,907$        
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  September 30, 2023

09/30/23 09/30/22

Budget - FY24 YTD Percent YTD INC/(DEC)

12/17/2023

EXPENDITURES:
General Fund Expenditures
City Council 100,600$                   15,979$          16% 24,512$          (8,533)$           
City Clerk 151,607 11,879 8% 35,496 (23,617)           
Administration 837,368 70,762 8% 103,751 (32,989)           
Finance 1,098,392 228,594 21% 196,013 32,581            
Legal 65,000 26,295 40% 20,372 5,922              
Insurance 328,100 84,209 26% 68,669 15,539            
Planning 332,485 40,224 12% 36,021 4,203              
Foreclosures 9,000 53 1% 1,971 (1,918)             
IT 301,300 44,827 15% 82,317 (37,490)           
Public Safety Administration 299,928 40,812 14% 51,086 (10,273)           
Dispatch 632,935 131,915 21% 102,758 29,157            
Patrol 1,593,836 182,045 11% 213,330 (31,285)           
Corrections 826,289 139,602 17% 78,954 60,648            
DMV 72,661 16,650 23% 12,889 3,761              
Animal Control Officer 131,541 30,739 23% 26,061 4,677              
Fire 518,639 124,892 24% 107,595 17,297            
Fire Department Donation 15,000 69 0% 193 (124)               
EOC -                             -                  0 -                     
Public Works Administration 439,456 21,905 5% 23,496 (1,591)             
Building and Grounds 408,592 77,302 19% 40,459 36,843            
Shop 636,118 70,149 11% 100,028 (29,879)           
Street 551,739 134,136 24% 41,176 92,959            
Library 192,485 35,932 19% 40,667 (4,735)             
Grandma's House 0 7,628 0
City School 1,700,000 425,446 25% 650,000 (224,554)         
Transfers to Other Funds 3,153,240 355,203 11% 87,766 267,437          

Total 14,396,311$               2,317,245$     16% 2,145,582$     164,036$        
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  September 30, 2023

09/30/23 09/30/22

Budget - FY24 YTD Percent YTD INC/(DEC)

12/17/2023

Special Revenue Funds Expenditures
Water 260,183                     47,706            18% 39,035            8,671              
Sewer 332,054                     111,935          34% 54,199            57,735            
Landfill 1,313,109                  223,377          17% 85,459            137,917          
Port - Dock 1,150,212                  199,119          17% 379,452          (180,334)         
Port - Harbor 369,352                     91,440            25% 139,149          (47,709)           
Asset Forfeiture Fund 2,000                         -                      0% -                      -                     
E-911 Service 63,916                       13,191            21% 10,275            2,916              
Senior Center (Non-Grant) 332,564                     27,863            8% 93,333            (65,470)           
Senior Center (Grant) 76,000                       27,307            36% 1,044              26,262            
Library (Grants) 54,170                       6,777              13% 33,634            (26,858)           
Mary Carlson Estate 6,255                         1,544              25% 440                 1,104              
Ambulance Reserve Fund 20,000                       1,480              7% 800                 680                 
Debt Service SRF Loans 53,050                       -                      0% -                      -                     
Debt Service School Bond 1,064,000                  -                      0% -                      -                     
Debt Service Firehall Bond 44,000                       -                      0% 12,500            (12,500)           
Debt Service Streets Bond 231,750                     -                      0% 65,875            (65,875)           
Equipment Replacement 600,000                     7,678              1% 114,108          (106,430)         

Total 5,972,615$                 759,415$        13% 1,029,305$     (269,890)$       
20,368,926$               3,076,660$     15% 3,174,886$     (105,854)$       

Net Increase (Decrease) to Fund Balances (3,638,585)$               3,059,833$     2,724,942$     357,761$        
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  September 30, 2023

09/30/23 09/30/22

Budget - FY24 YTD Percent YTD INC/(DEC)

12/17/2023

Grant & Bond Revenues
ANTHC-Lagoon -                                 -                      152,721          (152,721)         
EPA Snagpoint Erosion Grant 1,000,000                  -                      0% -                      -                     
COVID - CARES & ARPA & LGLR 1,900,000                  -                      0% 2,553,756       (2,553,756)      
SRF Loan - Lagoon Aeration 670,000                     -                      0% -                      -                     
SRF Loan - Waterfront 88,125                       -                      0% -                      -                     
SRF Loan - Water 30,000                       -                      0% -                      -                     
SRF Loan - Wastewater 100,000                     0%
Southern Region EMS -                                 -                      360                 (360)               
SOA-DOH Grants 210,250                     -                      0% -                      -                     
Curyung-Ice Machine -                                 (1,324)             (190)                (1,134)             
BBEDC Intern Program 112,201                     -                      0% (6,779)             6,779              
BBEDC Training Reimb -                                 -                      -                      -                     
BBEDC Pass Thru -                                 -                      -                      -                     
BBNC Training Reimb -                                 -                      -                      -                     
Bond Investment Income -                                 27,286            7,760              19,526            

     Total 4,110,576$                 25,962$          1% 2,707,627$     (2,681,665)$    

Grant & Bond Expenditures
ANTHC-Lagoon -                                 -                      146,538          (146,538)         
EPA Snagpoint Erosion Grant 1,000,000                  -                      0% -                      -                     
State Public Safety -                                 -                      -                      -                     
COVID - CARES & ARPA & LGLR 1,900,000                  -                      0% 232,565          (232,565)         
SRF Loan - Lagoon Aeration 670,000                     -                      0% -                      -                     
SRF Loan - Waterfront 88,125                       -                      0% -                      -                     
SRF Loan - Water 30,000                       -                      0% -                      -                     
SRF Loan - Wastewater 100,000                     -                      0% -                      -                     
Southern Region EMS -                                 -                      360                 (360)               
SOA-DOH Grants 210,250                     -                      0% -                      -                     
Curyung-Ice Machine -                                 107                 407                 (300)               
BBEDC Intern Program 112,201                     28,426            25% 23,827            4,599              
BBEDC Training Reimb -                                 10,350            7,250              3,100              
BBEDC Pass Thru -                                 -                      -                      -                     
BBNC Training Reimb -                                 10,350            -                      10,350            

     Total 4,110,576$                 49,233$          1% 496,701$        (447,468)$       
-$                           (23,270)$         2,210,926$     (3,129,133)$    
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City of Dillingham Data Collected on:
Unaudited Revenues and Expenditures As of  September 30, 2023

09/30/23 09/30/22

Budget - FY24 YTD Percent YTD INC/(DEC)

12/17/2023

Capital Project Funds Revenues
Investment Income -                                 -                      -                      -                     
Insurance Proceeds - Firehall -                                 -                      -                      -                     
Insurance Proceeds - Landfill Shop Fire -                                 -                      214,490          (214,490)         

Total -$                           -$                214,490$        (214,490)$       

Capital Project Funds Expenditures
Major Building Maintenance 400,000                     4,283              -                      -                     
Water Improvements -                                 -                      -                      -                     
WasteWater Improvements -                     
Sewer Lagoon Aeration 557,334                     -                      -                      -                     
Other Lift Station -                                 -                      -                      -                     
Fire Dept Water Damage Repair -                                 -                      -                      -                     
Landfill New Cell -                                 -                      -                      -                     
Landfill Shop Fire -                                 -                      -                      -                     
Landfill Groundwater Well -                                 -                      -                      -                     
Bingman-Harbor cleanup -                                 -                      -                      -                     

Total 957,334$                   4,283$            0% -$                -$               
(957,334)$                  (4,283)$           214,490$        (214,490)$       

Budget Actual
General Fund Revenue 10,307,325$               5,188,477$     
Special Fund Revenue 2,947,036$                 588,594$        
Transfers In 3,475,980$                 359,422$        
Grant and Bond Revenue 4,110,576$                 25,962$          
CIP Revenue -$                           -$                

20,840,917$               6,162,456$     

General Fund Expenditures 14,396,311$               2,317,245$     
Special Fund Expenditures 5,972,615$                 759,415$        
Grant and Bond Expenditures 4,110,576$                 49,233$          
CIP Expenditures 957,334$                   4,283$            

25,436,836$               3,130,176$     

Net Increase (Decrease) to Fund Bal (4,595,919)$               3,032,280$     
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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Mayor Dillingham City Council 
Alice Ruby Bertram Luckhurst 

Michael Bennett 
City Manager Steven Carriere 
Kimberly Johnson Curt Armstrong 

Kaleb Westfall 

MEMORANDUM 

Date: January 5, 2024 

To: Kimberly Johnson, City Manager 

From: Patty Buholm, Planning Director 

Subject: December 2023 Monthly Report 

Acknowledgements and Recognitions: Thanks to the Public Works Department for the 
continual hard work in keeping the streets clear and bike/walk paths clear. 

Department Accomplishment and Opportunities: During City Manager Kimberly 
Johnson, I was appointed as Acting City Manager for most of the month of December. 
During this period, I worked closely with the other Department Managers/Supervisors, 
thank you for the opportunity. Currently enrolled in the High Performance Leadership on-
line course that is on-line and expected to run through the middle of April 2024. 

Projects – Progress and Public Impacts: I have been working on several projects that 
have not been completed by previous staff.  I have been communicating with State of 
Alaska, Department of Transportation and Public Facilities with closing the Downtown 
Street Rehabilitation Project, this is still on going. The right-of-way plat has been recorded 
with the Department of Natural Resources, we are still waiting for the As-Builts, the Quit 
Claim Deed, and the Final Letter of Completion. The deadline for the hard deadline for 
project completion for this August 2024 so the above missing items may not be available 
until the deadline. I completed a full closure of a project that started in 2009-2012 with the 
grant closed on 12/31/2013. This project was to permanently reroute the sewer main in 
the downtown area, and funding was utilized from this for a $15,000.00 bond payment 
through an restricted Native Allotment and was primarily handled through BBNA. After 
working with BBNA Land Management and the Original Surveyor for over a year, this has 
been completed and the project and funding is officially closed. The money that was 
received is restricted to be used for sewer issues only. I am continuing to work towards 
the previous goals of future funding for the CIP list of projects.  
Working with other community Planning Departments and some land surveyors on 
improving some of the in-house process for Land Use Permits and the Permitting process 
for the City of Dillingham. Most of issues that I have encountered so far is the general 
misconception that no planning or permitting is needed within the City of Dillingham. I am 
attempting to work on additional Public Service Announcements or future workshops for 
community members. 
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Upcoming Calendar Items: I will be attending the FEMA NFIP course training February 
27 – March 1, 2024, in Anchorage. I will be attending the ANCSA Workshop March 13-
15 in Anchorage.  
 
 
Public Feedback: The Planning Department is still receiving public feedback on the 
condition of the Landfill and how nice it is now. The Planning Department has received 
calls about the clear roads and bike paths which have been passed along to the Public 
Works Department.   
 
 
 
List of Attachments: MOA Final 10.31.2014, Sewer Easement Plat 





MEMORANDUM OF AGREEMENT 
 Dillingham Downtown Streets Rehabilitation – Project No. 57180 
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MEMORANDUM OF AGREEMENT 
Between the State of Alaska 

Department of Transportation and Public Facilities 
and the City of Dillingham 

Regarding the Improvement and Transfer of  
Main Street, 2nd Avenue, and D Street as part of the 

 Dillingham Downtown Streets Rehabilitation 
Project No. 57180 

 
 

The Parties to this Memorandum of Agreement (hereinafter Agreement) are the State of Alaska acting 
through its Department of Transportation and Public Facilities (hereinafter DOT&PF) and the City of 
Dillingham, a City established under the laws of Alaska (hereinafter CITY). 
 
WHEREAS, Alaska Statute 19.20.060 authorizes DOT&PF and the CITY to enter into agreements for 
establishing, maintaining, and regulating use of public right of way within their respective jurisdictions; 
and 
 
WHEREAS, the CITY requests DOT&PF to plan, design, and construct the Dillingham Downtown 
Streets Rehabilitation Project, identified as Project No. 57180 (hereinafter Project), located within the 
boundaries of the City of Dillingham; and 
 
WHEREAS, DOT&PF agrees to fund and construct the Project and will provide all labor, materials, and 
equipment necessary to construct the Project in accordance with the provisions contained within the 
Project documents; and 
 
WHEREAS, the CITY owns portions of Main Street, 2nd Avenue, and D Street that are covered by the 
Project; and 
 
WHEREAS, DOT&PF desires to transfer the additional right of way to be acquired for Main Street, 2nd 
Avenue, and D Street as part of the Project and future maintenance of the improvements associated with 
those facilities to the CITY; and 
 
WHEREAS, the CITY agrees to accept, by Commissioner’s Quitclaim Deed, all of the additional right of 
way associated with and acquired for Main Street, 2nd Avenue, and D Street as part of the Project; and 
 
WHEREAS, it has been determined that this work will serve the public interest and enhance the quality of 
life for the residents of, and visitors to, the City of Dillingham; and 
 
WHEREAS, the Parties hereto wish to memorialize within this Agreement, their specific agreements 
related to the additional right of way acquired for Main Street, 2nd Avenue, D Street, and the 
improvements associated with those facilities as part of the Project. 
 
IT IS THEREFORE AGREED by the Parties, in consideration of the mutual promises contained in this 
Agreement, as set forth below, regarding the planning, design, construction, maintenance, transfer of right 
of way, and operation of the Project. 
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1. PLANNING, DESIGN, AND CONSTRUCTION 
 

a. DOT&PF shall plan, design, and construct the Project as provided in this Agreement. 
 

b. DOT&PF’s obligations pursuant to this Agreement are subject to the availability of adequate 
funding to complete the Project.  If at any time DOT&PF determines, in its sole discretion, that 
adequate funding is not available, DOT&PF may terminate the Project and this Agreement, 
without liability to the CITY. 

 
c. DOT&PF shall be responsible for permitting all utility relocations necessary for the Project. 

 
d. The CITY will provide a local match in the form of right of way (CITY Resolution No. 01-47), 

which includes Lot 16 and 18 of Block 19. 
 
 
2. SCOPE OF WORK 
 

The scope of the improvements to Main Street, 2nd Avenue, and D Street being implemented under 
this Agreement shall be depicted within the drawings for the Project.  Generically, the improvements 
include, but are not limited to asphalt pavement, pathways, sidewalks, crosswalks, signs, roadway 
striping, and storm drain. 

 
 
3. ADDITIONAL WORK 
 

Costs associated with additional work shall be the responsibility of the CITY.  The project does not 
include pedestrian amenities beyond basic sidewalks, pathways, and a maximum of two raised 
crosswalks.  A new storm drain system and utilities relocated due to the realignment and/or 
reconstruction of the roadways are the responsibility of DOT&PF.  Additional work requests from the 
CITY shall be funded by the CITY. 

 
 
4. MAINTENANCE AND OPERATIONS 
 

a. DOT&PF will acquire right of way as necessary for execution of the Project, which is designated 
for transfer to the CITY upon Project Completion.  The anticipated limits of the right of way 
designated for transfer is indicated on the Preliminary Plat, attached hereto, approved by the 
CITY (Resolution No. 2014-03 Corrected).  A Final Plat will be recorded after all right of way 
acquisition is complete.  The CITY agrees to maintain and operate the Project area, as described 
herein, and consistent with 23 CFR § 1.27 and DOT&PF’s Alaska Highway Maintenance and 
Operations Manual, commencing upon final inspection and final acceptance by the CITY; and 

 
b. The CITY agrees to assume maintenance responsibilities for Main Street, 2nd Avenue, and D 

Street and other local roadways affected by the Project, including storm drain, roadway striping, 
signs, and winter maintenance; and 

 
c. The CITY agrees to assume maintenance responsibilities for the asphalt pavement, pathways, 

sidewalks, crosswalks, signs, roadway striping, and storm drain, associated with the Main Street, 
2nd Avenue, and D Street right of way.  The CITY may enter into contracts with third parties to 
accomplish these responsibilities, including temporary, seasonal, or permanent alterations or 
improvements, at the discretion of the CITY. 
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d. The CITY shall perform its activities under this Agreement at its sole cost and expense and 
without reimbursement from DOT&PF.  The CITY’s maintenance activities include, but are not 
limited to: 
1) Planning, scheduling, administration, and logistics of maintenance activities; 
2) Traffic control and safety; 
3) Preservation of drainage in an as-built condition, including maintenance of all culverts, 

ditches, storm drains, gutters, dry wells, retention basins and under-drains; 
4) Embankment protection, including erosion control, to as-built conditions; 
5) Roadside management; 
6) Snow and ice removal; 
7) Snow and ice control, including all plowing, sanding, culvert and storm drain thawing, snow 

hauling, winging, opening of shoulders, ice scraping, drift control, snow slide removal, and 
associated tasks as may be required for the safe and timely passage of the public; 

8) Maintaining signs and delineators in an as-built condition and their replacement, including 
posts and foundations, when damaged, unreadable, or worn out; 

9) Highway marking and repainting, as required, maintaining performance of their intended 
function; 

10) Removal of debris, rubbish, and dead animals; 
11) Signing of seasonal weight restrictions as may be required by local conditions; 
12) Pothole repair using asphalt products on an as-needed basis; 
13) Annual crack sealing; 
14) Repairs of minor rutting, waves, sags, humps, corrugations, raveling, alligator cracks, 

pitting, and bleeding on an as-needed basis. 
 
 
5. TITLE TRANSFER 
 

Upon Project Completion, DOT&PF shall execute and the CITY shall accept the Commissioner’s 
Quitclaim Deed that conveys all of DOT&PF’s right, title, and interest in the properties designated for 
ownership by the CITY. 

 
 
6.   DISPUTE RESOLUTION 
 

a. If a dispute arises under this Agreement between the CITY and DOT&PF, and the Parties cannot 
resolve the matter between them within 45 days after the aggrieved Party gives notice to the other 
Party, the aggrieved Party may request that the matter be resolved by arbitration. 
 

b. The party requesting arbitration shall ask for a list of arbitrators from the American Arbitration 
Association (“AAA”) but shall not ask AAA to administer the arbitration.  Upon receipt of the list 
the parties shall proceed to select an arbitrator using the alternate strike method with the party 
making the first strike determined by a coin toss.  The party that wins the coin toss has the option 
of making the first strike. The arbitrator shall hear the matter under such rules and procedures as 
the arbitrator deems necessary to conduct the proceedings. 
 

c. Each Party shall pay one-half of the expenses of the arbitrator.  The party against whom a 
decision is rendered shall pay all expenses incurred in the conduct of any hearing on the dispute. 
 

d. This agreement to arbitrate and any other agreement or consent to arbitrate entered into in 
accordance with this paragraph will be specifically enforceable under prevailing law of any court 
having jurisdiction. 
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e. The award rendered by the arbitrator shall be in writing, and shall include: (a) a precise 
breakdown of the award; and (b) a written explanation of the award specifically citing the 
Agreement provisions deemed applicable and relied on in making the award. 
 

f. The award rendered by the arbitrator will be consistent with the Agreement of the parties and 
final, and judgment may be entered upon it in any court having jurisdiction thereof, and will not 
be subject to appeal or modification. 
 

g. Except when the provisions of this Paragraph (6) provide otherwise, any arbitration under this 
Paragraph is subject to Alaska Statute 09.43.010-09.43.180, the Uniform Arbitration Act. 

 
7. INDEMNIFICATION 
 

To the maximum extent allowed by law, the CITY shall indemnify, defend, and hold the DOT&PF, 
its officers, employees, and agents (collectively the “Indemnified Parties”) harmless from all liability, 
claims, causes of action, and costs (including attorney’s fees) arising out of this Agreement or relating 
to the obligations assigned or work performed under this Agreement, including, but not limited to, 
liability, claims, and causes of action alleging or arising out of a negligent act or omission by one of 
the Indemnified Parties. 

 
Notwithstanding the forgoing, the CITY shall have no obligation to indemnify, defend, or hold the 
Indemnified Parties harmless from: 

 
(a) claims for personal injury, death, or property damage arising from incidents occurring 

prior to Substantial Completion; 
 
(b) claims for personal injury, death, or property damage alleging a negligent act or omission 

by one of the Indemnified Parties and arising from incidents occurring within three years 
from the date of Substantial Completion; or 

 
(c) claims arising from or asserted under Alaska Statute 46.03.822. 

 
As used in this Section, “Substantial Completion” means the time at which the Project (1) can be safely 
and effectively used by the public without further delays, disruption, or other impediments, and (2) 
pavement structure, shoulder, drainage, sidewalk, permanent signing and marking, guardrail and other 
traffic barrier, safety appurtenances, utilities, lighting and all bridge deck and parapet work is complete. 
 
 
8. AMENDMENT OF AGREEMENT 
 

This Agreement may only be modified or amended by written agreement with both Parties signing 
through their authorized representatives. 

 
 
9. THE WHOLE AGREEMENT 
 

This Agreement constitutes the entire agreement between the parties. It supersedes previous 
agreements; there are no other understandings or agreements between the Parties, either oral or 
memorialized in writing regarding the matters addressed in this Agreement. 
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10. OBLIGATIONS 
 

All of the CITY’s obligations, as specified in Sections 4 and 7; are subject to lawful appropriations 
for the specific purpose of carrying out the CITY’s obligations. 
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MEMORANDUM 
DATE: 11/28/23 

TO: City Manager and City Clerk 
FROM: 11/28/23 to 12/31/23 
SUBJECT: Police Department Report 
 

STAFF REPORT 

The Dillingham Police Department: 
With winter Here, the police department is needing to replace the 2 old snow machines which were sold 
at the Mayors sale with 2 newer snow machines. The City of Dillingham has properties which can only 
be accessed by off road vehicles such as snow machines and ATVs. The snow machines will help the 
police department reach places which patrol vehicles are not able to go.   
The Police Department is in need of more patrol vehicles as soon as possible. Our old patrol vehicles 
are showing signs that it is time to replace them. We also do not have any spare police vehicles if any 
of the current vehicles break down.  
 
Patrol Department:  
Currently has 9 officers which includes:  
-6 resident officers, Acting Chief Craig Maines, Officer Aquila Kapotak, Officer Dillyn Rodriguez, Officer 
David Tanner, Officer James Chillemi, and Animal Officer Cody Hertzberg. 
-3 rotating officers which include, Officer Douglas Johnson, Officer Tracy O’Malley and Officer George 
Head. 
Between 11/29/23 to 12/31/23 the Police Department have received 241 calls for service which 
included animal calls, medical calls, Traffic calls, Disturbances, Security Checks, Welfare Checks, and 
Criminal Investigations.  
-9 individuals placed in T-47 custody 
-11 individuals arrested for criminal investigations. 
-17 criminal investigations 
-80 Citations (Criminal/Traffic) 
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Corrections Dept.: 
Staffing is short at this time there are currently 4 officers, which includes the Corrections Supervisor  
-The Jail has been closed since August due to lack of staffing. 
From 11/21/23 thru 12/27/23 there were: 
21 inmates held in the Dillingham Jail Facility. 
5 individuals under the Alaska Statutes T-47 protective custody.  
Total Number of Man-Days Served: 106 
Projects:  
• Glass has been ordered for the cell windows that need fixed. Will be repaired when the 
materials arrive. 
• Non secure bolts will be replaced with secure bolts when available. Bolts have been ordered. 
• Toilet for cell #6 has been repaired and will be reinstalled soon. 
• Lighting in dayroom #1 and cell 3 will be fixed asap 
• Cell door #3 has been repaired. 
• Visitation door will be replaced or repaired asap 
• Cell #6 toilet parts have been ordered and will be repaired when parts are received 
• New keys for doors need to be made. 
• Sink in cell #1 has been repaired 
• Fuel pump for the boiler has been replaced both are working well. 
Facility Needs:  
Cell #5 door and frame will be replaced soon but is currently usable. 
 
 
Dispatch Dept.: 
Currently has 5 Dispatchers, which includes the Supervisor.  
-Chelsea Wassily, continues part-time to provide work coverage when needed/available.  
 
For the month of December we had 208 calls for service.  Of those there were: 
3% Animal Calls  (7)                                2% Fire Calls (4)       
6.25% Medical Assists (13)                     3% Assault (7) 
36% Traffic Stops (75)                            2% Burn Permits (6) 
11% Disturbances (23)                          11.5% Security Checks (24)  

9.5% Suspicious Cir. (20)                      10.5% Welfare Checks (22) 
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Animal Control: 
 

On 12/19/23 the Dillingham Police Department hired Cody Hertzberg as the new Dillingham Animal 
Police Officer.  
 

DMV: 
 
For the period of November 25, 2023 to December 28, 2023     
Division of Motor Vehicle 
 
 05 – Commercial D/L 
 37 – Driver License 
 16 – Identification Cards 
 03 – HC Permits (No Fee) 
 01 – Miscellaneous Fees 
 32 – Vehicle Registration 
 27 – Title / Lien 
 01 – Boat Registration 
 08 – Road Test 
 
Customer Assist: 
 
 00 – License Services  
 
 13 – AK Written Test 
 
 
 
 
 
 
 
 
 
EOR 
 
Acting Chief Craig Maines 
 

 
 



 
 
 

c. Standing Committee 
Reports 






