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Executive Summary 
Like many districts across the state and nation, Dillingham City School District is facing a critical reality: 
dwindling student enrollment, rising operational costs, and funding that does not keep pace with inflation and 
the rising cost of goods. Despite the challenges, the proposed budget for Fiscal Year 2026-2027 reflects 
Dillingham City School District’s continued commitment to academic excellence, operational efficiency, and 
student-centered outcomes.  

This budget reflects the district’s ongoing commitment to providing high-quality educational opportunities 
while maintaining fiscal responsibility in a challenging and evolving financial environment. The development 
of this budget was guided by a focus on student outcomes, operational sustainability, and strategic alignment 
with district priorities. 

The total proposed budget is $8,460,822, representing a significant decrease from the FY26 Revised budget. 
Key drivers of this change include changes in Internet Service Providers, enrollment shifting downward, 
reductions in positions, and an intensive process to match budget numbers to actual expenditures over the last 
three years.  

 
 
The Dillingham City School District is an equal employment and educational opportunity institution, as well as 
a tobacco and nicotine-free learning and work environment. 
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Budget Overview 

Revenue 
Dillingham City School District is primarily funded through the State of Alaska Foundation Funding Formula, 
which includes required and additional allowable local property taxes. In 2026, the State of Alaska increased the 
Base Student Allocation (BSA) by $700, the first substantial increase since FY17. The FY27 budget is based on 
the current BSA allocation of $6,660 per student. 
The BSA is a complicated funding structure that adjusts funding for multiple factors, including school size, 
location, special programs, intensive needs, and correspondence. Below is a simplified breakdown that shows 
how our district-adjusted ADM is calculated. 

Adjusted Average Daily Membership (AADM) Calculation 

School Size District Cost Special Needs CTE Factor Intensive 
Needs 

Correspondence 

Used to 
calculate 
adjusted ADM 
 
Projected ADM 
372, adjusted 
for size 
+ 
Hold Harmless  

School size 
adjusted ADM 
multiplied by 
district cost 
factor (1.346) 

Previously 
adjusted ADM 
multiplied by 
1.20 

Previously 
adjusted ADM 
multiplied by 
1.015  

Intensive needs 
count (4) 
multiplied by 
13 

Correspondence 
count added at a 
multiplier of .9 
(DCSD does not 
operate a 
correspondence 
program) 

530.43 ⇒ 713.96 ⇒ 856.75 ⇒ 869.60 ⇒ 921.60 ⇒ 921.60 

 

Foundation Funding Calculation 
 
FY 2026-27 Projected State/Local Revenue for DCSD 

District-adjusted ADM 921.60 

Base Student Allocation $6,660 

Basic Need (BSA x ADM) $6,137,856 

Required Local Effort (Property Tax) ($830,896) 

Impact Aid ($181,884) 

Other State Revenue $ - 

State Quality Schools Grant $14,746 

Total State Revenue $5,139,122 
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Total General Fund Operating Revenue 

The FY27 Revenue is based on several assumptions. Continued enrollment declines are projected, resulting in a reduced 
Adjusted Average Daily Membership (ADM). Additionally, the district is assuming a stable local contribution from the 
City of Dillingham. In FY27, the district is changing Internet Service Providers in, resulting in a significant decrease in 
costs associated with internet service, while increasing bandwidth from 200 Mb to 1 Gb. Lastly, the district will utilize the 
Fund Balance to close a $267,655 operating deficit. 
 

 

 

5​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Approved: 4/27/2026 



 

Expenditure by Department 
Creating a balanced budget required a deep analysis of actual expenditures by department to better understand spending 
across all locations. After truing up the expenditures, teams worked together to cut expenses across personnel and 
non-personnel line items. Additionally, the district will issue a travel moratorium for FY27 to control costs associated with 
traveling.  
 

 

6​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Approved: 4/27/2026 



 

The Pathway to Balancing the Budget 
 

April 7, 2026 April 13, 2026 April 9 - 13 April 15, 2026 April 16, 2026 April 17, 2026 

Deficit 
$821,000 

True-up 
salaries, 
benefits, and 
expenses 
 
 

Committee 
meetings 
 
Personnel 
Non-Personnel 

Reviewed 
recommended 
cuts 

Final budget  Revision to 
change 
Activities back 
to full funding.  

 
 
How we arrived at $1,290,796 
 

1.​ Recorded teacher housing revenue: $61,500 
2.​ Personnel reductions: $567,079 
3.​ Non-personnel reductions: $394,562  

a.​ Reversed the $70,000 cut to Activities per request from Budget Committee on 4/16/26 
b.​ Moved $29,000 from State Travel to Activities to correct budget error in FY26 Revised (total 

change, $99,000 back to Activities) 
c.​ Cut $99,000 from Maintenance (fuel, garbage, electricity) to make up for adding $99,000 back 

to Activities 
4.​ Fund transfer: $267,655 
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Summary of Budget Cuts 
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District-Wide Support 
District-wide support is the category of spending that supports instruction across the district. A 65% savings in 
out-of-pocket costs was realized in Instructional Related Technology by changing Internet Service Providers. The travel 
moratorium contributed to additional non-personnel savings. 
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District-Wide Support Details 
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District Administration  
District Administration supports the operations of the district. The most significant reduction in District Administration 
expenses were the result of role consolidation in the Business Office. The responsibilities of the Accounting Clerk will be 
redistributed across the Grant Administrator and Business Manager. The travel moratorium contributed additional savings, 
along with reductions in supply budgets. 
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District Administration Details 
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Maintenance and Janitorial 
The district has focused on maintaining a Maintenance and Janitorial budget that is reflective of actual expenses incurred 
for the operation of each building. In FY26, garbage fees increased $100,000. Additionally, actual expenses for electricity, 
fuel and insurance were used to develop the projected expenses. However, the district will work to reduce those costs in 
FY27. Further cost savings were realized in FY27 by cutting the Maintenance Director position and maintaining the role 
as an extra-duty position. The .5 MSHS Night Custodian was also cut. Additional cuts were made in the repair budgets 
and purchased services.  
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Maintenance and Janitorial Details 
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Transfers 
The district recognizes that student activities are essential components of an equitable, high-quality educational 
environment. The district utilizes the Transfers function to supplement the activities.  
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Elementary School 
District leadership has taken deliberate steps to prioritize the protection of classroom instruction, recognizing the critical 
importance of manageable class sizes and safe, effective learning environments. By strategically utilizing existing grant 
funding to support the elementary program, the district is able to preserve classroom teaching positions while achieving an 
overall reduction in full-time equivalent (FTE) staffing. 
 
While the FY27 budget may not initially reflect a decrease in certificated teacher expenditures, it is important to note that 
the FY26 Revised Budget is based on current-year actuals, which are lower due to unfilled positions. As a result, a 
comparison to the FY26 Approved Budget adopted in March 2025 provides a more accurate measure of the district’s cost 
reduction efforts. The FY26 Approved Budget totaled $2,783,409, compared to the proposed FY27 budget of $2,340,262, 
representing a significant decrease in planned expenditures. 
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Elementary Details 
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Middle High School 
District leadership has taken comprehensive measures to prioritize the protection of classroom instruction, with a 
continued focus on maintaining appropriate class sizes and safe, supportive learning environments. By strategically 
leveraging existing grant funding to support the middle and high school programs, the district is able to sustain critical 
student support services while achieving an overall reduction in full-time equivalent (FTE) staffing. 
 
Although the FY27 budget does not initially reflect a substantial decrease in certificated teacher expenditures, it is 
important to recognize that the FY26 Revised Budget is based on current-year actuals, which are lower due to unfilled 
positions. Therefore, a comparison to the FY26 Approved Budget adopted in March 2025 provides a more accurate 
representation of the district’s cost reduction efforts. The FY26 Approved Budget totaled $2,892,203, compared to the 
proposed FY27 budget of $2,633,170, reflecting a meaningful reduction in planned expenditures. 
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Middle High School Details
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Food Service Fund 
Food Services provides free breakfast and lunch for every Dillingham City School District student. The program is 
partially funded through reimbursements from the National School Lunch Program. These reimbursements offset the 
operating and food costs. The Food Services will cut a cook’s helper in FY27, leaving a single Kitchen Manager and Cook 
Helper to serve staff and students.  
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Food Service Details 
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Transportation Fund 
The Transportation Fund supports transportation to and from school during the instructional day. Busing is primarily 
provided by a 3rd Party transportation company. The department also has a part-time driver who provides transportation 
for small groups of students as required by the district. Transportation is supported by the State of Alaska through a 
special Transportation Revenue.  
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Transportation Details 
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