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MEMORANDUM TO MANAGER

To: Jack Savo Jr, City Manager
From: Anita Foran, Finance Director
Through:

Date: October 29, 2026

Re: Furnish Aggregate for FY27

SUMMARY: The City of Dillingham went out to bid for Aggregate FY27 with RFB 2026-04
Furnish Aggregate.

The bid was to furnish Pit Run Gravel (delivered to landfill) of 4,150 cubic yards, Pit Run
Gravel (delivered to city shop) of 350 cubic yards, Safety Winter Road Sand (delivered to
city shop) and Dirty Gravel 1 (delivered to city shop) of 1,400 cubic yards.

Only one bid was received from Snag Point Trucking and Snow Removal. The bid was
received in time and was opened at the scheduled bid opening. The committee felt the bid
was responsive and bid on all materials except the Safety Winter Road Sand.

Bid was for the total amount of $133,300.00:

Pit Run Gravel (delivered to landfill) of 4,150 cubic yards at $22.00 per cubic yard for
$91,300.00

Pit Run Gravel (delivered to city shop) of 350 cubic yards at $24.00 per cubic yard for
$8,400.00

Dirty Gravel 1 (delivered to city shop) of 1,400 cubic yards at $24.00 per cubic yard for
$33,600.00

BACKGROUND: The past experience working with Snag Point Trucking has
been responsive.

DISCUSSION: The FY2027 budget was set for $120,000 for the landfill and $50,000
for streets gravel.

FINANCIAL IMPLICATIONS: There is no change needed for the budget.

STAFF_ RECOMMENDATION: Award the contract to Snag Point Trucking for the
amounts that were bid. It will be necessary for staff to seek Safety Winter Road Sand
from other vendors.
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