
2023 Dillingham Comprehensive Plan  

Project Update 

 

Project Task Status 

1. Project Kick-off: Teleconference meeting with 

AB team and Dillingham Planning Director (with 

Planning Commissioners if desired) to review and 

refine the scope, outline project responsibilities, and 

clarify project timeline. Highlight current issues and 

opportunities as identified by meeting attendees 

Status: Completed 

Kick-off meeting held on 4.20.2023 

2. Community Assessment: Update Dillingham 

regional context using readily available local, state, and 

federal data sources. Telephone interviews with key 

Dillingham Commissioners, City Council members or 

staff regarding current issues and opportunities the 

Plan will address 

Status: In Progress 

Local, state, and Federal data sources have been collected 

and updated in the draft plan. Interviews to be conducted 

late September/early October 2023. 

Interviews will be conducted with identified stakeholders in 

public safety, health & human services, fisheries, economic 

development & state, Federal and Tribal government 

partners. 

3. Planning Commission Work Session: Meet 

with the Dillingham Planning Commission to review 

key areas of the 2010 Plan to update with attention to 

implementation status and confirm current issues the 

plan update will address 

Status: Completed 

Planning Commission Work session held on 5.15.2023 

4. Public Involvement: Facilitate a community work 

session in Dillingham to record community input on 

the community vision, strengths, and goals; updated 

community assessment data; and emerging issues and 

opportunities. Meet with key organizations and 

stakeholders. 

Status: In progress 

Public input form has been created. Proposed to host public 

input on the 2023 Comprehensive plan during the October 

11 Planning Commission meeting.  

5. Draft Comprehensive Plan: Draft 

comprehensive plan using information gathered to 

date. Perform additional analysis and facilitation on key 

issues as needed. Release draft plan for internal 

(Planning Work Group) review, then for public 

review. 

Status: In progress 

Information gathered from local state, Federal and other 

relevant resources have been updated in the draft plan. 

6. Public Meeting Review Draft Plan: Facilitate a 

work session in Dillingham to review the draft plan 

update. Meet with Planning Commission members to 

identify key workable components of an annual review 

process, and with other key individuals as needed to 

complete plan review and revision. Collect and record 

public comments. 

Status: not yet started 

Proposed: November 2023 



7. Final Plan Revision Status: not yet started 

Proposed: December 2023 

Cost Estimate from Agnew::Beck Consulting 
Dillingham Comprehensive Plan Update 


