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Mayor Dillingham City Council 
Alice Ruby Bertram Luckhurst 
  Michael Bennett 
Acting City Manager Steven Carriere 
Jack Savo Jr.  Curt Armstrong 
 Kaleb Westfall 
 Kevin McCambly 

 
MEMORANDUM 

 
Date:08/28/2025  
 
To: Dillingham City Council 
 
From: Jack Savo Jr., Acting City Manager   
 
Subject: City Manager Monthly Report August 2025 
 
 
Upcoming Events: 
09/10/25 Planning Commission  
09/15/25 Finance and Budget  
09/25/25 Friends of the Landfill  
10/02/25  Regular Council Meeting  
10/07/25 Election Day 
 
RFP 2025-02 Airport Waterline Extension Update: 
The Airport Waterline Extension RFP Schedule has changed. The initial intent to award 
was rescinded, a new schedule established, and a proposed award will be included in 
the October packet.   Our attorneys were consulted and have been engaged in this 
effort.  Following is an explanation of the issues that resulted in the change. 
-Initial RFP Schedule 
  -RFP Issued                                                    June 18,2025 
  -RFP Amendment 1 Issued                             July 09,2025 
  -RFP Question Deadline                                 July 25,2025 
  -Proposal Due (4pm AKST)                           July 31,2025 
  -Public Bid Opening (4pm AKST)                  July 31,2025                                                                                                  
  -Shortlist Notification                                       August 07,2025 
  -Interviews                                              August 14,2025 
  -Scoring/Selection/Intent to Award/ 
   Fee Proposal Request                                   August 15,2025 
  -Fee Negotiations/Agreement                         August 21,2025 
  -Council Approval                                            September 04,2025 
  -Notice to Proceed                                          September 09,2025 
 
-Events that led to rescinding of Intent to Award Letter, Halt to RFP process and restart 
process at bid opening 
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  -July 31,2025 @ 4PM Acting City Clerk asked former City Manager if any electronic 
responses were received prior to 4pm AKST.  Answer received was no.  RFP schedule 
was followed as published. 
  -August 04,2025 RESPEC 2nd package arrived and was date stamped and returned.  
Even though it was received within 3 business days of closing it was returned because 
at that time we were told by then City Manager that no electronic copy of the proposal 
was received prior to July 31, 2025. 
  -August 13, 2025 @ 1PM AKST Acting City Manager receives access to Manager 
email. 
  -August 18,2025 PND written proposal received at city hall by Acting City Clerk, it was 
date stamped and returned unopened. 
  -August 22,2025 Acting City Manager received a call from Port Director Daniel Miller 
@ 1:56 PM notifying me of a conversation that he had with a PND representative.  PND 
notified Daniel that they had received back a bid proposal unopened that they believe 
was submitted on time and all requirements to the RFP were met. As previously stated 
PND’s written proposal was received at city hall August 18 date stamped and returned 
unopened.  Forwarded email was received in Manager email account at 4:44pm, email 
was originally from PND stating why they believed they had met the requirements of the 
RFP.  A follow-up phone conversation with Port Director occurred at 4:45pm to ensure I 
received the forwarded email. 
  -August 25,2025 Acting City Manager searched though Managers email and found the 
PND did in fact meet the submission requirements of the RFP.  Email received July 
31,2025 at 10:24 am email showed that it had previously been opened at some point.  
PND also sent an email August 5 notifying former City Manager that the hard copies 
were tracked delivered via AK airlines gold streak, email had been opened prior at some 
point also.  Through these findings PND was in fact a responsive bidder. 
  -August 25,2025 Further search through email it was discovered the RESPEC second 
proposal was also received electronically to the former Managers email prior to the 
deadline.  Electronic copy received via email July 30,2025 at 4:36 pm.  Through these 
findings RESPEC was also found to be responsive. 
  -August 25,2025 Email was sent to Attorney to determine the next legal steps for this 
process. 
  -August 26,2025 Response from Attorney was to revert to the bid opening phase of the 
schedule and restart process there.  Opening the two bids that were found to in fact be 
responsive.  
  -August 27,2025 9am., Team met to set a bid opening time and set an updated RFP 
schedule.  Letter was drafted by Acting City Clerk notifying Bidders of Record that the 
RFP process would be halted and restarted at the bid opening process.  A letter was 
drafted Rescinding Notice of Intent to Award. 
  -August 28,2025 signed copies of both documents emailed to the three bidders of 
record. 
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Updated RFP Schedule 
 
  -August 29,2025             Bid Opening 
  -September 02,2025       Shortlist Notification 
  -September 05,2025       Interviews 
  -September 10,2025       Scoring/Selection (am) Intent to Award/Fee Proposal (pm) 
  -September 17,2025       Fee Negotiations Meeting 1 (contract discussion) 
  -September 19,2025       Fee Negotiations Meeting 2 (signed agreement) 
  -October 02,2025            Council Approval 
  -October 03,2025            Notice to Proceed  
 
NTS Grant FY26-FY28 applied for and awarded: 
The grant that is an important part of the funding for the Senior Citizens Center was 
reduced. Following is additional information. 
-Award amount was $44,486 which is $25,514 less than the anticipated amount of 
$70,000.   
-The award amount was reduced due to Kodiak Island’s designation being changed 
from remote to rural. We are in the same region as Kodiak, so this changed our 
designation as well.  The region’s allocation was cut in half.  The Alaska Commission on 
Aging makes these determinations. 
-Contact has been made with our State Representative and all known information has 
been forwarded.  We are waiting for a response currently. 
-Staff are researching and working on alternatives to continue to serve meals and 
provide services.   
 
Harbor Light Project: 
The issues that appear to have been delaying the Harbor Light Project have been 
resolved.  A meeting was held with Nushagak Cooperative to discuss routing, right of 
ways, and desired outcomes of project.  Project will be proposed with two options.  One 
option will be the repair of the harbor lights, and the second option will be a line 
extension as well as repair of harbor lights.  Recognition to Nushagak CoOp’s Utility 
Staking & Metering Technician and the City Planner for continuing to work diligently on 
this much needed repair/upgrade.   
 
City Manager Seach: 
As requested at the previous Council meeting, an RFP is being developed to solicit 
proposals from possible Executive Search Firms for the recruitment and selection of a 
City Manager.  The RFP will be shared with the Council for information purposes.   
 
Department Accomplishments: 
-All Departments have been busy with various tasks to help accomplish the City’s 
mission, motivation is high, and communication lines are open.    
-Please see individual Department reports for accomplishments  
 
 
 
 
 



















































Audited Audited Audited Audited Audited Audited Audited Audited Audited Unaudited
Fund 6/30/2016 6/30/2017 6/30/2018 6/30/2019 6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025
General Fund 4,571,704   3,602,827      4,076,400      4,327,297      5,555,980      5,688,480          8,740,663          10,125,737        9,019,700          5,969,173.62       
Planning Capital Project 28,885        28,885           28,885           305,430         264,537         266,116             588,096             928,266             929,466             1,030,472.28       
Debt Service -              -                 -                 -                 -                 (53,742)              -                      -   -                       
Special Revenue Fund  -   

Water & Sewer 12,660        45,099           104,132         344,381         552,780         753,230             890,544             1,180,582          1,354,928          1,426,542.44       
Landfill (74,870)       (335)               (335)               (5,136)            (14,281)          (769)                   (6,278)                (6,278)                (37,434)              (2,073.00)             
Port - Dock 730,405      790,694         687,068         1,113,198      1,218,057      1,278,441          1,282,112          1,282,112          662,354             662,354.00          
Port - Harbor 33,950        24,430           24,431           17,655           13,256           17,069               (72,030)              (320,507)            2,687                 (80,759.48)           
E-911 Service 175,091      201,096         225,460         244,039         268,809         294,592             310,420             336,842             337,511             267,909.30          
Asset Forfeitures Fund 2,994          11,034           18,364           15,586           27,733           27,762               26,080               26,497               27,065               27,823.52            
Reward Fund 400             400                400                400                400                400                    400                    400                    400                    400.00                 
Senior Center (38,010)       (700)               2,700             7,774             11,099           9,338                 10,193               204,198             (1,705)                (1,862.33)             
Library (Grants) -              -                 -                 85                  (804)               70                      69                      (2,745)                 -   (5,749.92)             
Public Safety -              -                 -                 -                 -                 -                     -                      -   -                       
Local Support 2,293          2,293             2,293             2,293             1,170             1,170                 2,293                 (11,868)              (11,868)              (21,323.78)           
Covid Support -              -                 -                 -                 -                 -                     1,000                  -   -                       

Capital Project Fund  -   
Ambulance Reserve Capital Project 673,757      448,074         499,470         499,470         544,853         300,373             289,036             357,222             415,367             475,222.58          
Equipment Replacement Capital Project 155,172      132,873         68,327           68,327           68,327           61,652               61,652               61,652               61,652               73,748.77            
School Project -              315                (1,626)            (1,626)            (1,626)            (1,626)                (1,626)                (1,626)                (1,626)                (1,626.00)             

Streets Project -              -                 -                 3,240,294      3,078,649      100,772             100,772             100,772             100,772             100,772.00          
Firehall Project -              -                 -                 805,281         787,325         120,541             34,784               (48,058)              (48,058)              (48,058.00)           
New Firehall Project -              -                 -                 -                 -                 -                     -                     -                     -                     -                       
Dock and Harbor Capital Project -              -                 -                 -                 -                 -                     -                     -                     -                     -                       
Public Safety Capital Project -              -                 -                 -                 -                 -                     -                     -                     -                     -                       
Wastewater System Improvements -              -                 -                 -                 -                 -                     -                     -                     -                     (101,006.28)         
Water Improvement -              -                 -                 -                 -                 -                     -                     -                     -                     -                       
SOA Loans Capital Projects -              -                 -                 -                 -                 -                     -                     -                     -                     (482,562.38)         
SOA DOH Grants -              -                 -                 -                 -                 -                     -                     -                     -                     25,334.44            
Denali Commission Project -              -                 -                 -                 -                 -                     -                     -                     -                     -                       
Landfill Committed Funds 172,044      172,044         172,044         172,044         172,044         172,044             172,044             172,044             172,044             197,044.00          

Permanent Fund
Mary Carlson Estate 393,280      344,550         344,581         351,659         367,955         368,570             356,691             360,883             376,245             388,639.61          

Total 6,839,755$ 5,803,579$    6,252,594$    11,508,451$  12,916,263$  9,404,483$        12,785,915$      14,747,125$      13,359,500$      9,900,415$          

(1,036,176)     449,015         5,255,857      1,407,812      (3,511,780)       3,381,432        1,961,210        (1,387,625)       (3,459,085)         

FUND BALANCE EVALUATION as of June 30, 2025
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     Balance Sheet
  City of Dillingham

6/30/2025

Capital
General Project Other

Assets Fund Fund Funds Total
Current:
Cash - Wells Fargo
     Checking/Operating Account 1,730,187       -                    -                   1,730,187          

Investments:
     Piper Jaffrey 2,877,549       -                    -                   2,877,549          
     TVI Investments 796,975           -                    -                   796,975             
     Wells Fargo Bank 298,825           -                    -                   298,825             
     AMLIP 243,740           -                    -                   243,740             
     Wells Fargo Bonds -                   2,318,586         -                   2,318,586          
               Total Investments 4,217,089       2,318,586         -                   6,535,675          

Restricted Cash and Investments -
     Piper Jaffrey (Mary Carlson Estate) -                   -                    434,948           434,948             

Receivables:
     Sales Tax 629,756           -                    -                   629,756             
     Real and Personal Property Taxes 700,734           -                    -                   700,734             
     Services & Utilities 141,178           -                    429,657           570,835             
               Total Receivables 1,471,668       -                    429,657           1,901,325          

Prepaids & Deposits 40,070             -                    -                   40,070               

Due from other funds 2,625,320       -                    3,384,326       6,009,646          

               Total Current Assets 10,084,334     2,318,586         4,248,931       16,651,851        

Liabilities and Fund Balances 

Liabilities:
     Accounts payable 237,287           -                    102,188           339,475             
     Accrued payroll and payroll liabilities 275,522           -                    27,265             302,787             
     Unearned Revenue 280,792           -                    120,006           400,798             
   Due to other funds: 3,384,326       1,389,121         1,236,199       6,009,646          

               Total liabilities 4,177,927       1,389,121         1,485,658       7,052,706          

Fund Balances:
   Restricted - M. Carlson Estate -                   -                    376,245           376,245             
   Committed -                   929,465            -                   929,465             
   Unassigned 5,906,407       -                    2,387,028       8,293,435          
               Total fund balances 5,906,407       929,465            2,763,273       9,599,145          

               Total liabilities and fund balances 10,084,334     2,318,586         4,248,931       16,651,851        

-                      
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Mayor Dillingham City Council 
Alice Ruby Bertram Luckhurst 
  Michael Bennett 
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 Kevin McCambly 

 
MEMORANDUM 

 
Date: August 25, 2025   
 
To: Jack Savo, Jr., Acting City Manager 
 
From:  Phil Baumgartner, Public Works Director 
 
Subject: Monthly report 
 
 
 
August has been both productive and with the completion of fishing, returned to a more 
structured operation.  A structure for storage of EMS’ emergency generator and siding of 
the EMS office were completed.  Repairs to landfill buildings, continued work to improve 
“bear fences,” clearing rifle range brush, swept sidewalks and graded as staffing and 
conditions allowed. 
 
We have five positions open and are reviewing applications, conducting interviews and 
onboarding new personnel.  We coordinating with others to schedule Heavy Equipment 
Operator training in Dillingham for November. 
 
Underway: 

• Union negotiations, coordinating logistics for incinerator repair, Waterline 
Extension RFP review, building additional RFPs,  

 
Accomplishments: 

• Consolidated used oil and new coolant (“antifreeze”) system, rebuilt used oil 
containment structure, continued mowing, organizing and decluttering COD 
properties 

• Landfill - returned to regular hours, adherence to rate sheet, preparing for repairs 
• Water sampling, hydrant flushing, daily checks and facility maintenance has kept 

Water/Wastewater busy.  After a system failure attributed to incoming power and 
internal safety measure issues, the water treatment systems were returned to 
operational conditions on contact & troubleshooting with the design engineer. 

• Confirmed Code requirements for new water service installation  
 
Upcoming: 

• Heavy Equipment Operator training, Landfill Operations training, applicant 
interviews, incinerator repairs, evaluating erosion mitigation through dredge spoils 
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MEMORANDUM 

Date: 

To: 

From: 

Subject: 

August 19, 2025 

Jack Savo, Acting City Manager 

Scott Runzo, Fire Department Coordinator 

Fire/EMS Report 

Acknowledgements and Recognitions 

• EMS Calls (June 1 – Present): 95
• Fire Calls (June 1 – Present): 8
• Additional Service Calls & Wellness Checks (Not Included Above): 12

Fire Board Members 

• Fire Chief: Koolie Heyano
• Assistant Fire Chief: Kevin Hardin
• Fire At-Large: John Taylor
• Medical Squad Director: Clint Reigh
• Assistant Medical Director: Brandi Olson
• Medical At-Large: Malcolm Wright

Department Accomplishments & Upcoming Activities 

• September is the time when volunteers return, and training season begins.  At the end of
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Projects – Progress, Public Engagement & Preparations 

• EMS will be participating in the upcoming “out of the darkness” walk on September 6 th.
This event will promote suicide prevention.

• The ISO update is currently in progress, with a target completion date of September
2025.

• EMS Prevention is developing a prevention calendar for the upcoming year.
• EMS is conducting a rate comparison study to evaluate and potentially revise the

ambulance fee structure.
• This fall, we will collaborate with local schools to introduce new prevention programs for

elementary and middle school students.
• EMS and Fire are partnering with community members to host a Wilderness Survival

Program in October. We already have 20 participants registered.

Public Feedback 

• We’ve received positive feedback regarding the summer EMT teams, especially
regarding their service quality and response times.

September there is the state
• fire training conference and we hope to take 4 volunteers to this.
• EMS is finalizing a comprehensive Memorandum of Understanding (MOU) with

BBAHC, which includes inventory control, updated Standard Operating Procedures
(SOPs), and revised policies and procedures.

• The Fire Department is implementing a federally updated fire management system.
Training will be provided for personnel responsible for entering fire statistics.

• A community open house is being planned to encourage new volunteers to join the Fire
Department.

• This year, we anticipate having more trained volunteers available for shifts than in the
past five years.
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MEMORANDUM 

 
Date: August 25, 2025 
 
To: Jack Savo Jr., Acting City Manager 
 
From:  Christopher Maines, Planning Director 
 
Subject: August 2025 Monthly Report 
 
 
Upcoming Planning Commission Activity: 
The Planning Department, in collaboration with the Planning Commission, has begun 
work on key issues for Fiscal Year 2026. The first of which is Dillingham Streets and 
Roads. 
 
Street and Road Compliance Issue 
Staff has identified a significant municipal code compliance issue regarding street 
maintenance practices. The city currently maintains various streets without formal 
acceptance agreements as required by Municipal Code Sections 17.23.090 and 
17.23.100, while simultaneously declining to maintain other streets such as Dragnet Drive 
and Squaw Creek Road. This creates inconsistent treatment of property owners and 
potential legal exposure. 
 
Current Situation 
Our review reveals that no city-maintained street has the required formal inspection and 
written acceptance documentation mandated by municipal code. The code clearly 
distinguishes between dedication (automatic upon plat recording) and acceptance 
(requiring formal city inspection and written agreement). Without following proper 
acceptance procedures, the city lacks legal authority for current maintenance decisions. 
This inconsistency affects three categories of property owners: 

• Those receiving city maintenance without formal agreements 
• Those denied city maintenance despite street dedications 
• A theoretical third group that would have properly executed agreements (currently 

Waskey Road) 
 
Legal and Financial Implications 
The current approach violates established municipal code requirements and creates 
several risks: 
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• Unauthorized expenditure of city funds on streets without legal maintenance 
obligations 

• Potential liability for refusing maintenance where legal obligations may exist 
• Unequal treatment of similarly situated property owners 
• Budget planning difficulties due to unclear actual responsibilities 

 
Recommended Solution 
Staff recommends a four-phase approach to resolve this compliance issue: 

1. Street Inventory and Assessment (6 months): Catalog all city streets, current 
maintenance practices, construction standards, and legal status 

2. Policy Development (3 months): Establish objective criteria and procedures for 
street acceptance based on code requirements 

3. Community Engagement (6 months): Public notification, meetings, and input 
process for affected property owners 

4. Ordinance Adoption (6 months): Comprehensive street maintenance ordinance 
with clear legal basis for all decisions 

 
Requested Council Action 
Staff requests Council direction to proceed with developing a comprehensive Street 
Maintenance Ordinance that brings city practices into compliance with existing municipal 
code. This would include conducting the necessary street inventory, establishing clear 
acceptance criteria, and engaging the community in developing fair, legally defensible 
maintenance policies. 
 
The current system requires immediate attention to ensure legal compliance and 
equitable treatment of all property owners within the municipality. 
 
Planning Department Activity:  
 
Dillingham Community Action Plan 
The Dillingham Community Action Plan will be seeing its first projects involving the 
Dillingham City School District. Currently a schedule is being developed for a walking 
satellite bus group, in which students with chaperones will be dropped off at the local 
harbor and walk to school in the morning. The aim is to promote healthy walking habits 
and aid in preventing additional traffic at the school during morning student drop-off. The 
second project will involve students painting the crosswalks on Seward and D Street in 
the official school colors and logos. The aim is to give students a sense of ownership and 
provide pedestrians safer crosswalks that adhere to the natural use patterns. 
 
EPA Landfill Appropriation  
 
Key Milestone: NEPA Process Complete 
The Planning Office received news that the NEPA Process is complete and that no 
negative findings were found. We have received several forms that need to be updated 
on account of the extended delay. The new project start date will be slated for September 
1, 2025. We are hoping to have our grant agreement in place before the start of the federal 
calendar year. I will keep the council posted on updates as they become available. 
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EPA Brownfields Inventory Grant 
There are no updates to report this month. Regular updates on project status and 
milestones will be provided to the council as work progresses through the coming months. 
 
Benthic GeoScience 
I met with David Oliver with Benthic GeoScience on August 19th, 2025. He is currently 
conducting a feasibility study for a fiberoptic line that is proposed to cross from Kanakanak 
Beach across the Nushagak River. The meeting was purely informational and I will update 
the Council as more information is available. 
 
Rural Professional Housing Grant Application 
The Planning Department has successfully submitted the City of Dillingham's pre-
application to the Alaska Housing Finance Corporation (AHFC) for the Rural Professional 
Housing Grant program. This competitive annual funding initiative is specifically designed 
to create affordable rental housing for essential rural professionals, including teachers 
and healthcare workers who are critical to our community's well-being and economic 
stability. 
 
I will be attending the training on this application on September 3, 2025. The course is all 
day and will be held in Anchorage. As a cost savings I have elected to attend remotely. 
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MEMORANDUM 
 

Date: 8/21/2025 
 
To: Jack Savo Jr., Acting City Manager 
 
From:  Daniel Miller, Port Director 
 
Subject: Monthly Report: August 2025 
 
 
Upcoming Events: 

• 9/2: Pull East-side Docks at Harbor 
• 9/24: Proposed Port Advisory Committee Meeting 
• 9/26: Pull Remaining Docks 
• Winterize and shut down Ice Machine 
• Shut down Harbor for Winter season 

 
Projects – Progress and Public Impacts: 

• Replace compressor for cold storage in icehouse 
• Develop a plan for improved Kanakanak Beach Access maintenance 
• Work with PND Engineering to acquire all necessary permits for PIDP Grant 
• Work with Nushagak Coop. to restore harbor lights and extend primary power 
• Work with PW Director and Planning Director to improve security and efficiency at 

Dock facilities 
• Working with PW Director and CRW to restore Dock lighting 
• Exploring options for Harbor breakwater 
• Finalize New Terminal Tariff 

 
Completed Projects:  

• 8/5: August Port Advisory Committee meeting 
• 8/20: Meeting with Corps of Engineers to discuss dredging contract  

 
Public Feedback: 

• Repair cold storage for ice machine 
• Restore harbor lights 
• Repair/Replace docks 
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MEMORANDUM 

 
Date: August 21, 2025 for the period from July 23 to August 21, 2025 
To: Jack Savo Jr., Acting City Manager 
From:  Abigail Flynn, Acting City Clerk 
Subject: Monthly Report for August 
 

Needs: Yupik Speakers willing to be October 7th Election Day interpreters, Election 
Judges, Candidates for open seats for the next election, donations of garden 
produce and subsistence foods, fish and meat for the Senior Center. 
 
City Clerk Department Accomplishment and Opportunities Since the Last Report: 
 

• Continuing to work with the legal team on the current foreclosure recording.  
• Getting ready to issue certificates of redemption once the foreclosure is 

recorded.  
• Public Notices made for Election ads 1 and updated ad 1. 
• 4 records requests completed, ahead of the 10-day window. 
• Communicated with Dianne Blumer.  She would like the council’s priority list in 

October or November and would like a workshop with the council. 
• Continued to provide oversite to the library and senior center, with help from the 

Acting Manager. It has not been possible to hand over this task.   
• The Records Specialist is preparing for destruction of obsolete records. 23 Boxes 

of obsolete records are now approved for destruction. 
• Scheduled all fall meetings. 
• Worked as a team member to bring the RFP 2025-02 Contract to the Council. 
• Identifying Municipal Codes that could use updates to present the Code 

Committee. 
 
Upcoming Meetings in the Council Chambers & Important Dates: August-October 

• September 4: School Facility Committee, 3:00 PM  
• September 4, October 2, November 6: Regular City Council Meetings, 7 PM 
• September 10, October 8, November 12: Planning Commission, 5:30 PM 
• September 22, October 20, November 17: Finance and Budget, 5:30 PM 
• November 13: Code Review Committee, 5:30 PM 
• September 24, 10 AM: MOU 
• September 26: Port Advisory Committee, 6 PM 
• October 9 (Time and date to be confirmed later) Canvasing Committee 
• October 16, 5:30 PM, Special Council Meeting to Certify the Election 
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Important Election Dates 
• August 12-September 2: Filing period for declaration of candidacy for the 

municipal election for seats A & B on the City Council and Seat A, E & B for the 
School Board. See the Acting Clerk to declare candidacy. 

• September 3 - 1 PM on October 6: Filing period for Write-in candidates. 
• September 7: Voter Registration Deadline for this municipal election. 
• September 22- October 22: Absentee Voting in Person and by Personal 

Representative, Absentee Voting by mail begins September 27. 
• October 7, 8 AM-8 PM: Municipal Election (also absentee voting by Personal 

Representative) 
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Senior Center 
                       Accomplishment and Opportunities for July 21st  – August 17th  
Accomplishments  
• Days open when meals were served: 18 with 329 meals served during that time.  
• Days the van ran:  19, People given rides: 192, Meals delivered: 288 
• Monthly menus planned with vendors for future food purchases being established. 
• Sonja Marx was provided access into the GetCare system to enter data for reporting; 

learning from the State how to record congregate & home delivered meals and rides. 
• Daily receiving suggested monetary donations for meals and transportation 
Staffing Update 
• Senior Center van driver, Fred McCormick, back driving on July 22nd after being on 

medical leave.  Patrick Backford drove in his absence. 
• Acting Community Services Coordinator drove the van one day with assistance from 

Nadia Sifsof in delivering meals. 
News 
• Committee appointments are needed so that Senior Advisory Meetings can be set. 
Grant Reporting  
• The NTS grant was funded significantly lower than in past years. A budget revision is 

necessary. 
• The NTS Biannual Progress Report & Performance Measures is still in progress as the 

newly Acting Community Services Coordinator is being trained to complete this report 
while compiling past documentation. 

• NSIP claims completed monthly for reimbursements. 
Needs: 
• The senior center needs donations and can receive fresh, whole gutted fish & fresh 

whole quarters of moose.  This past month OBI donated bread and frozen vegetables.  
Commercially canned salmon and frozen fillets were also donated by others. 
 

Library Accomplishment and Opportunities for July 21st  – August 17th: 
Accomplishments 

Library Stats for July 21 to August 17, 2025 
623   Patron count   25     Desktop computer usage 
640   WiFi session count 105     Museum visitors 
    2   AWE station usage     3     Volunteer hours 
384   Items checked out   24      Storytime attendees 
  31  items renewed with 357 items checked in during this time period 
                       Library was closed Monday, July 21 due to staff illness 

Staffing Changes  
• Two 16-week BBEDC Youth Internships ending soon.  Natalie Bailey and Izabelle Savo 

helped keep the library running during its busy season during staff shortages. 
• Sarah Fuller, our Librarian Assistant hired through the LINKED grant, resigned July 31st as 

she moved to the Lower 48.  That position has not been advertised as our current 
Librarian Assistant, Rhianna Santos, absorbs those hours into her 30-hour week. 
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• Lane Ito, our Library Aide/Clerk, remains at 20 hours a week.  Both City employees work 
a combined 50 hours a week to keep the library open 39 hours for 6 days a week.  
Volunteers are needed to maintain the current schedule. 

• Rhianna took her 3-week vacation to the Philippines in July and August.  Lane took a 2-
week family vacation in July.  The Librarian covered the front desk as much as possible 
while taking on new duties at the senior center. 

Grant Reporting 
• The FY26 PLA Grant has been awarded for $7,000.  The final grant report for the PLA 

FY25 deadline has been extended to October 1st. 
• The FY25 IMLS grant (our FY26) has been awarded.  Our thanks go to the Curyung 

Tribe in applying for & managing this $10,000 grant for the city for librarian wages. 
• The LINKED Grant for $25,000 continues one more year.  The DCSD was awarded 

another 5-year grant starting FY27; however, the Dillingham Public Library will not be 
receiving the $25,000 for salaries and books each year as we had in the past.  Due to 
the very limited budget that was provided by DEED, the DCSD was unable to 
integrate the library into the plan; however, the new grant will continue to support 
the annual Summer Reading Program, book distribution, and other events hosted at 
the library. 

• Application for the FY26 OWL award for internet costs is due by the end of August. 
Library Advisory Board News 

• LAB is meeting August 21 at 5:30 pm in the library.  New business on the agenda 
includes changes needed due to overhaul of library administration, set new library 
hours, future events for library, and revisit the volunteer program.  Open seats need 
filling; some expiring at the end of September. 

FOL updates: 

• New books purchased in memory of Jenice Cox have arrived, been processed, and 
are on the shelves for check out.  No future meetings and events have been set as 
school has started.  Both FOL and LAB members have sorted through discarded 
books and stored 18 large totes offsite for future book sales 

Needs: 

• Volunteers are needed to keep the library open; background checks required (paid for 
by the city). 

• Volunteers have weeded, planted/watered flowers, pruned bushes, and painted flower 
beds; Buildings & Grounds have mowed, watered, and fertilized the lawn this summer.  
New signage for the library and museum has been ordered for the front lawn area 

Sincerely, 
 
Sonja Marx 
Acting Librarian/ Community Services Coordinator 


