






























City of Dillingham 
Unaudited Revenues and Expenditures As of August 31, 2025 

Capital Project Funds Revenues 
Harbor Mayor Sale Revenue 

Total 

Capital Project Funds Expenditures 
Public Safety Building 
Water Improvements 
Wastewater Improvements 
Snagpoint Erosion 
Sewer Lagoon Aeration 
Other Lift Station 
Fire Dept Water Damage Repair 
Landfill Closure (7150) 
Landfill Shop Fire 
Landfill Groundwater Well 
Harbor cleanup 

General Fund Revenue 
Special Fund Revenue 
Transfers In 
Grant and Bond Revenue 
CIP Revenue 

General Fund Expenditures 
Special Fund Expenditures 
Grant and Bond Expenditures 
CIP Expenditures 

Total 

Net Increase (Decrease) to Fund Bal 

Budget-FY26 

$ 

$ 
$ 

Budget 
$ 10,568,600 
$ 2,989,858 
$ 1,790,072 
$ 3,482,787 
$ -

$ 18,831,317 

$ 14,348,152 
$ 5,360,181 
$ 3,482,787 
$ -

$ 23,191,120 

$ (4,359,803) 

$ 

$ 
$ 

08/31/25 

YTD 

Actual 
$ 4,533,383 
$ 405,752 
$ 134,785 
$ 
$ 

$ 5,073,920 

$ 2,178,472 
$ 507,787 
$ 24,955 
$ 

$ 2,711,213 

$ 2,362,707 

Data Collected on: 
10/17/2025 

Percent 

$ 

0 

08/31/24 

YTD 

$ 

0% $ - $
$ - $

INC/(DEC) 

6 of 6 
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Our Vision. To have an infrastructure and city workforce that supports a sustainable, diversified and growing 
economy. We will partner with others to achieve economic development and other common goals that 
assure a high quality of living, and excellence in education. 

Mayor Dillingham City Council 
Alice Ruby  
  Curt Armstrong  
Acting City Manager Jean Barrett 
Jack Savo Jr. Steven Carriere 
 Triston Chaney 
 Kevin McCambly 

Kaleb Westfall 
 

MEMORANDUM 
 

Date: 10/21/2025 
 
To: Jack Savo Jr., Acting City Manager 
 
From:  Tracy O’Malley, Chief of Police  
 
Subject: Monthly Report: October 2025 
 
 
 
Patrol:  
 
Officer Chris Van Cor began working with the department earlier this month.  
 
Chief O’Malley and Sgt. Nickels participated in an interview process at the Child Advocacy Center 
for their accreditation process.     
 
Dispatch:  
 
We had a total of 101 calls for service from September 21, 2025 to October 20, 2025.  

2.97% DUI (3) 

26.73% EMS Calls (27) 

1.06% Animal Calls (8) 

7.92% Agency Assist (7) 

1.98% Damage to Property (2 

.99% Vehicle Accidents (1) 

17.82% Welfare Checks (18) 

1.98% Reckless Driving (2) 

26.73% Disturbances (27) 

5.94% Traffic Stops (6) 
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3.96% Assault DV/Non DV (4) 

.99% Trespass warnings  

 
DMV:   

05 – Commercial D/L 

35 – Driver License 

13 – Identification Cards 

03 – HC Permits (No Fee) 

05 – Miscellaneous Fees 

54 – Vehicle Registration 

19 – Title / Lien 

01 – Boat Registration 

08 – Road Test 

00 – License Services 

12 – AK Written Test 

Corrections:  

Thirty-four inmates were held in the jail during the last month.    

Animal Control:   

Four dogs were taken into the pound this month. ACO Romie is continuing to train for 
euthanasia licensure.   

The City is seeking volunteers for the pound. This would include caring for animals and 
assisting during the next animal clinic in November.  

The next animal clinic will take place November 14th-19th.    
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Mayor Dillingham City Council 
Alice Ruby  
  Curt Armstrong  
Acting City Manager Jean Barrett 
Jack Savo Jr. Steven Carriere 
 Triston Chaney 
 Kevin McCambly 

Kaleb Westfall 
 

MEMORANDUM 
 

Date: 10/16/2025 
 
To: Jack Savo Jr., Acting City Manager 
 
From:  Daniel Miller, Port Director 
 
Subject: Monthly Report: October 2025 
 
 
Upcoming Events: 

• 10/16-10/17: PIDP grant Bingman property preliminary site visit with MARAD and 
PND Engineers 

• 10/20-10/24: AAHPA Conference in Juneau 
• 10/28: Meeting with PND to discuss Harbor project 
• 11/13: Meeting with MARAD/PND to discuss existing conditions, scope, schedule, 

and budget as well as next steps for the engineering and construction of Harbor 
Improvements Project 

• Winterize and shut down Dock facilities 
 

Projects – Progress and Public Impacts: 
• Replace compressor for cold storage in icehouse 
• Develop a plan for improved Kanakanak Beach Access maintenance 
• Work with PND Engineering to acquire all necessary permits for PIDP Grant 
• Work with Nushagak Coop. to restore harbor lights and extend primary power 
• Work with PW Director and Planning Director to improve security and efficiency at 

Dock facilities 
• Develop plan for more efficient/effective enforcement 
• Working with PW Director and CRW to restore Dock lighting 
• Exploring options for Harbor breakwater 
• Working with Finance Director to request reimbursement for Ice machine expenses 
• Publish revised Terminal Tariff and inform public of changes 

 
Completed Projects:  

• Pulled remaining docks at Harbor and stored for winter 
• 9/24: Conducted September Port Committee meeting 

o Terminal Tariff revisions review and recommendation to Council 
o Update to the repair of harbor lights 
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o Follow up to Dock Coast Guard facility inspection 
o Discussion about possible Port security cameras 

• Sut down and winterized ice machine 
• Shut down Harbor for Winter season  
• Finalized and received council approval for Terminal Tariff revisions 
• Requested new PFDs through Kids Don’t Float 
• Met with representative from Alaska Clean Harbors to discuss our Harbor 
• PND site survey for Harbor Improvements Project 

 
Public Feedback: 

• Repair cold storage for ice machine 
• Restore harbor lights 
• Repair/Replace docks 
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Mayor Dillingham City Council 
Alice Ruby Triston Chaney 
  Jean Barrett 
Acting City Manager Steven Carriere 
Jack Savo, Jr. Curt Armstrong 
 Kaleb Westfall 
 Kevin McCambly 

 
MEMORANDUM 

 
Date: October 29, 2025   
 
To: Jack Savo, Jr., Acting City Manager 
 
From:  Phil Baumgartner, Public Works Director 
 
Subject: Monthly report 
 
 
 
Public Works is working diligently to address known and new maintenance issues as they 
arise.  Preparations for winter have been underway and largely accomplished. 
 
We’ve hired a Public Works Foreman with a starting date of November 17th.  A temporary 
Heavey Equipment Operator recently signed on as a full-time regular employee.  Our 
remaining Water/Wastewater Operator I position has also been filled.  Two Heavy 
Equipment Operator positions in Public Works remain open.  
 
Efforts toward ensuring all personnel have access to and are utilizing online 
communications, document access and training have been productive.  Work has begun 
on review of document retention and disposal to enable better access to pertinent 
information and better position us to structure and document our preventive and 
unscheduled maintenance. 
 
Repairs were made to the incinerator.  Additional repairs are identified and necessary to 
bring it online.  A report and invoice for work done along with a proposal for this identified 
work is forthcoming for evaluation of next steps. 
 
There have been several meetings regarding existing, upcoming and potential future 
projects.  Negotiations on the Airport Waterline Extension agreement for design & 
engineering look close to completion.  Evaluating potential areas for improvement of 
existing infrastructure is ever present in our work. 
 
Four Public Works employees are currently attending Heavy Equipment Operator training 
hosted in Dillingham by Bristol Bay Native Corporation and Bristol Bay Economic 
Development Corporation. Need for Department of Transportation signage requirement 
training was identified and is being researched.  Asset management training, data 
collection and recording is underway by the Office Assistant on Director both with our 
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Asset Essentials software program and an Alaska Municipal League’s online learning 
program. 
 
 
Accomplishments: 
 
Work on the roofing, chimneys and flashing on the incinerator building continues.   
 
We met with engineers at CRW to review status on open work items and review variables 
to establish a plan.  Thus far efforts to find an individual at BBAHC to discuss providing 
human waste disposal services. 
 
Winterization of fire hydrants continues.  The leak of many years from the water supply 
to the South Harbor was dug up and repaired.  A storm drain was found damaged and 
temporary repairs were made.  We are researching the system to establish full repair 
options.  We’re seeing steady progress on identifying and recording all water distribution 
systems and assets in preparation for conducting a rate study. 
 
Repairs to a section of the drainage ditch on Emperor Way was made as preventive 
maintenance with the end of preventing or minimizing tundra draining overflowing the 
road.  The repair was successful in reducing the water level and accessing a buried 
culvert.  Other sections are planned for similar drainage work.   
 
Annual servicing of heating systems identified the need for and installation of a new boiler 
at the water treatment plant.  A proposal for designing repairs for the City Hall heating 
system is under review.  Planning for the public safety building is holding for the incoming 
Foreman.  His history with the heating system software is expected to help ensure efforts 
are in the City’s best interests. 
 
Research into identifying vehicle and equipment replacement schedules has resumed.  
Alternatives ranging from type to source have been found and are being explored. 
 
 
Upcoming Activities/Events: 
Asset Management training, Snag Point Erosion RFP, year-to-date budget review, 
research of water/wastewater tracking systems, outfitting equipment for snow removal & 
sanding, improve drainage at Widgeon & Emperor 
 
 
 
 
Respectfully, 
 
 
Phil Baumgartner 
Public Works Director 
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Mayor 
Alice Ruby 
Triston Chaney 
Jean Barrett 
Kaleb Westfall 
Steven Carriere 
Curt Armstrong 
Kevin McCambly 

MEMORANDUM 
Date: October 16th, 2025 
To: Jack Savo, Acting City Manager 
From: Scott Runzo, Fire Department Coordinator 
Subject: Fire/EMS Report 

 

 

Acknowledgements and Recognitions 

• For members serving on the volunteer fire department and showing up for 
emergencies 

 

Fire Board Members 

• Fire Chief: Koolie Heyano 
• Assistant Fire Chief: Kevin Hardin 
• Medical Squad Director: JJ Larsen 
• Member at-large: Kim Larsen 

 
Department Accomplishments & Upcoming Activities 

• Fire training has started, and we had our first Fire training with good results 
• We have received funding for new battery-operated extrication equipment. The 

value of this funding is 30 thousand and is critical to operations 
• We had elections for new officers. During this process we have revised 

the board structure to have less positions for greater efficiency 
• EMS has sent the final comprehensive Memorandum of Understanding 

(MOU) with BBAHC to the city manager to finalize it with the lawyer. 
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• The CWPP is in the final stages of completion and should be ready before Christmas 
• E-19 and old ARFF tanker/engine has been repaired and is back in service. This 

vessel is crucial for large fires and supplying water. 

 

 
Projects – Progress, Public Engagement & Preparations 

• EMS Prevention is developing a prevention calendar for the upcoming year. 
• EMS will be conducting a rate comparison study to evaluate and revise the 

ambulance fee structure 
• A new ambulance is in the spec process in preparation for replacing the A-

2 at the downtown station. 
• Training is being planned for confined space entry and rescue. 
• This fall, we will collaborate with local schools to introduce new prevention 

programs for elementary and middle school students. 
• EMS and Fire are partnering with community members to host a Wilderness 

Survival Program in October. We already have 20 participants registered. 
 
 

 

Public Feedback 

• Lots of interest and for the upcoming wilderness survival training in October 
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Mayor Dillingham City Council 
Alice Ruby Triston Chaney 
  Jean Barrett 
Acting Manager Steven Carriere 
Jack Savo Jr. Curt Armstrong 
 Kaleb Westfall 
 Kevin McCambly 

 
MEMORANDUM TO COUNCIL 

 
To:  Mayor and City Council Members  
From:  Christopher Maines, Planning Director  
Through: Jack Savo Jr., Acting City Manager 
Date:  October 23, 2025 
Re: November Report 

PLANNING COMMISSION: The Planning Commission postponed the regularly scheduled 
meeting for the month of September. The items for the next agenda will involve the 
Comprehensive Plan update. Agnew::Beck will begin their work in the month of November; 
I am to have the Comprehensive Plan finished by Spring of 2026. Additional items will 
involve Parking Lot Standards, Condemnable Properties, and continue our discussion on 
Road Maintenance and City Ownership. As always, I encourage Council members to 
attend our Planning Commission meetings. 

PLANNING DEPARTMENT: 

EPA Landfill Appropriation:  
 

The City of Dillingham’s 4.72-million-dollar project officially started on October 1st, 2025. 
However, due to the government shutdown, our contract has not arrived, and we have 
been unable to begin the work. I am optimistic that when the government reopens we will 
still be able to meet the timelines provided to the EPA. If anything changes I will notify 
Acting City Manager Jack Savo Jr. 

AHFC Rural Professional Home Grant:  

I submitted an application to the Alaska Housing Finance Corporation through the Rural 
Professional Home Grant. The ceiling of the grant award is $700,000 dollars. If successful, 
we will be notified in January of 2026, with funds becoming available in Spring of 2026. 
This is only one of several opportunities I have been monitoring and will continue to find 
ways to help the current housing crisis within Dillingham. 

Harbor Lights and Harbor South End:  

We have been in communication with Nushagak Electric on behalf of the City of 
Dillingham. We were quoted $15,234 dollars to complete the work and extend through the 
lease lots on the South End of the Harbor. Payment has been processed and should be 
dispersed to Nushagak Electric by October 24th, 2025. We do not have a scheduled date 
for work to begin, but I will continue providing updates to Acting City Manager Jack Savo 
Jr. 
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Snag Point Erosion Appropriation:  

I have been working with Acting City Manager Jack Savo Jr. on this project. I have 
completed a scope of work and budget for review by FEMA. After the government 
shutdown ends, I am hopeful it will be accepted, and we can begin working on this project. 
With the Chris Hladick now being under contract, he can provide some additional expertise 
on a project of this size. We are currently meeting with FEMA bi-weekly and will update 
the Council on developments as things proceed. 

Planning Department Fees and Services:  

I will be working on the fees and services for the Planning Department. We have not 
updated them for many years. Additionally, over the last 18 months I have noticed that 
there are areas in which the city offers services, and it has not been capturing revenues. 
One example is in document acquisition and research within the Planning Department. On 
average I provide documents and research services 2-3 times per week and if we include 
this as a fee, it will help with funding the department. I will be working with the Finance 
Director on this matter. 

 

Updates/News:  

The Bristol Bay Area Health Corporation through AARP has secured a grant for picnic 
tables and benches. They have donated them to the City of Dillingham and the Curyung 
Tribal Council. The benches and tables will be distributed around Dillingham. There will 
be a formal unveiling in November. Dates will be provided to the City Council when 
finalized. 
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Alice Ruby Triston Chaney 
  Jean Barrett 
Acting Manager Steven Carriere 
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MEMORANDUM 

 
Date: October 24 for the period beginning September 25, 2025 
To: Jack Savo Jr., Acting City Manager 
From:  Abigail Flynn, Acting City Clerk 
Subject: Monthly Report for October 
 

Recognition:  
Thank you to all the election workers, who together, worked over 100 hours training for, 
setting up for and serving the public at the October 7th election and  also at the Canvassing 
committee meeting. 
 
Peter Andrew (all 
day, in person 
translator) 
Carole McMurray 
Janet Dieckgrafe 

Cynthia Tripp 
Johnson 
Dan Dunaway 
Curt Armstrong 
Marilyn Rosene 

Rose Fisher  
Patricia Walsh 
On call Translators: 
Lisa Ilutsik  
Sheila Roehl 

Thank you to Nelda and Sonja at the Senior Center for catering lunch for the election 
workers.  
 
Thank you to all the voters who came out to vote and to John Montooth for bringing the 
High School Civics classes to hold a practice election to give the election workers practical 
training exercise the day before the election.  
 
Thank you to Bristol Bay Diner and Aem’s Thai Cuisine and all the volunteer Senior 
Center Van drivers for making sure the seniors were fed while a staff member was out. 
Thank you to everyone who donated moose and Ptarmigan to the senior Center. 
 
City Clerk Department Accomplishment and Opportunities Since the Last Report: 

• 5 Travel Authorizations for Council and Clerk training in December completed. 
• 20 requisitions written, 20 quotes collected, more than half the travel and 

training budgets are now committed.  
• 5 check requests completed 
• Four scholarships found and applied for, two for staff, two for council 

members. If awarded, this will save the council’s budget $ 2,774.  
• Two agreements of reimbursement made to share the cost for December 

travel with Choggiung, one for staff, one for Council.  
• Next step, after approval from Finance, bookings will be made. 

• Preparing for November Code Committee Meeting 
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• Foreclosure Update: to date, no one on either list has paid off their complete debt 
and fee so there are no certificate of redemption yet. The time for the end of the 
redemption period is near. 

• Public Notices made, published and posted for Ordinances 2025-02 & 03 and 
RFP 2025-03. 

• 4 records requests completed. 
• Both sets of Lobbyists reached out about government shutdown impacts for 

Dillingham. I believe both of these contracts are up soon as the resolutions 
awarding them were signed in October last year but the contracts were not 
signed until January 2025. 

• Continued to provide oversite to the library and senior center, with help from the 
Acting Manager. It has not been possible to hand over this task. I have continued 
to meet with staff, recruited 7 new volunteers to drive the van and made 
arrangements with Bristol Bay Diner for meal preparations for seniors while the 
cook was away.  I am pleased to report that Moose and Ptarmigan have been 
donated to the senior center since we began asking for donations of subsistence 
foods. Subsistence foods are much appreciated by the seniors of our community. 

• Audited the Minutes and Resolutions Record books from current date back to 
2021 and compared to the website and caught up on signatures for unsigned 
minutes and resolutions that had passed but never been signed. I also imported 
old committee minutes to the city website from the time period before I was hired. 
There is still more work to be done as some older records have not yet been 
uploaded. There are still a handful of old unsigned minutes that committees will 
have to consider for signature and then we will be caught up as far back as 2021.  

• Election tasks to date completed. This represents six pages of single-spaced 
checklists for tasks that began in June this year. There are only two more tasks 
left to do on that list and they can’t be done until 30 days post-election.  

• More work was done on the website update. We are currently looking at a 
January 2026 launch date for the new website if all goes according to plan. 

 
Upcoming Meetings in the Council Chambers & Important Dates: Nov. & Dec. 

• TBD______________Special Meeting on the Cosgrove Report with workshop before. 
• TBD ______________Public Outreach Committee meeting 
• TBD______________ MOU 
• November 6, 7:00 PM, Regular Council Meeting (With workshops before on Budget 

amendment 1 and ISO) 
• November 12: Planning Commission 5:30 PM  
• November 13: Code Review Committee, 5:30 PM (December meeting will need to 

be rescheduled due to AML) 
• November 17: Finance and Budget, 5:30 PM 
• December 4: Regular Council Meeting with workshop on Housing and ISO 5:30, 

6:40 and 7:00 PM 
• December 10: Planning Commission 5:30 PM 
• December 15: Finance and Budget 5:30 PM 
• AML December 8-13  
• Observed City Holidays: November 11th, November 27-28, December 25 
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Senior Center 
                        

Accomplishments and Opportunities for Sep. 14th - Oct. 19th, 2025 
 
Accomplishments  
• Days opened when meals were served: 23, with 391 meals served during that time.  
• Days the van ran: 23, with 222 people given rides and 359 home-delivered meals. 
• The Senior Center was rented out 9 times during this period. 
• Volunteers have been helping in the dining room and with home deliveries.  The 

Community Services Coordinator began driving the senior center van September 29th 
after the Senior Center Van Driver resigned.  This has added four plus hours a day to the 
duties of the Librarian/Community Services Coordinator position in order to deliver the 
meals in the morning and then provide ride services in the afternoon, along with 
collecting the suggested donations for the meals in the dining room daily.  Qualified 
volunteer van drivers are needed to continue to provide this service for the seniors.   

• Thankfully, at the time of preparing this report, four individuals have met the 
requirements to drive the van, learned the route of home deliveries starting in HUD and 
continuing on to Woodriver, Airport, Kanakanak and Lake Road.  They have also 
provided ride services to the seniors each afternoon to run errands in town such as the 
PO, Bank, AC, Laundromat, BBNA, Food Bank, Hospital, and Bigfoot.  There is a 
suggested $3 donation for rides and a suggested $4 donation for meals for seniors. 

 
Staffing Updates 
• Fred McCormick, the Senior Center Van Driver, resigned.  This position changed from a 

full-time to a part-time position on October 1st. 

• With the cook taking a week off from October 20-24, the home deliveries will be made 
by the Bayside Diner Monday – Thursday, and a volunteer cook will make the meals on 
Friday for the elders in the dining room and for the home deliveries. 

 
News 
• A BIG “thank-you” to all the volunteers who have served and continue to volunteer their 

time and resources for the elders in our community through the senior center. 
 
Grant Reporting  
• Quarterly grant reporting is in progress for the various grants. 
 
Needs: 
• The senior center continues to need subsistence food donations.  More items were 

donated during this reporting period. 
• There is a need for members to form a Senior Advisory Board for the senior center. 
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Library 
 

Accomplishments and Opportunities for Sep.14th- Oct. 19th, 2025 
 

                                           Library Stats for September 14 – October 19, 2025 
673   Patron count   41     Desktop computer usage 
597   Wi-Fi session count  143     Museum visitors 
    1   AWE station usage      1     Volunteer hours 
       29     Storytime attendees 
              680 items were checked out from September 1st – October 19th, 2025 
      The library was closed on Monday, October 13th for Indigenous Peoples Day. 

  
Staffing  
 

• Three part-time employees continue to keep the library open 25 hours a week, 
including during the day on Saturdays and until 6 pm on Friday evenings. 

 
Grant Reporting 
 

• Continuing to complete the reports on various grants that have closed. 
• Always pursuing new grants to help continue funding the library. 
• The LINKED grant librarians held a book fair at the library on Saturday, October 18th 

for ages 0-18 seeking book requests for their next book distribution this semester. 
 
Library Advisory Board News 
 

• Still looking for someone to fill the open seat for the LAB; a letter of interest can be 
submitted to the mayor to be on this board. 
 

FOL updates  

• The FOL board and the librarian met at the library on Tuesday, September 30th. 
•  See the attached agenda from the meeting, seeking to fill a seat on their board. 

Needs 

• Volunteers are welcome to help at the library.  Application forms are available at the 
front desk; a background check is required. 

Sincerely, 
 
Sonja Marx 
Acting Librarian/ Community Services Coordinator 
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