
Activity Name Start Finish

Dillingham Port Improvements 13-Jun-25 A 18-Oct-27

Project Initiation 13-Jun-25 A 15-Jul-25 A

Contract Negotiations 13-Jun-25 A 15-Jul-25 A

NTP 15-Jul-25 A

Design 06-Oct-25 05-Feb-27

Site Visit 06-Oct-25 19-Nov-25

Document Development, Coordination and Preparation 06-Oct-25* 17-Oct-25

Site Visit 20-Oct-25 22-Oct-25

Report Development 23-Oct-25 19-Nov-25

Submit Site Visit Report 19-Nov-25

Basis of Design (BOD) 06-Oct-25 31-Oct-25

Develop Preliminary Draft BOD 06-Oct-25 31-Oct-25

Submit Preliminary Draft BOD for Review 31-Oct-25

Concept Design 03-Nov-25 28-Jan-26

Concept Evaluation and Analysis 03-Nov-25 31-Dec-25

Develop Concept Designs and Supporting Memorandum 01-Jan-26 28-Jan-26

Submit Concept Design 28-Jan-26

35% Design 29-Jan-26 03-Jun-26

Advance Plans, Specifications and Estimates to 35% 29-Jan-26 20-May-26

Submit 35% Design Documents 20-May-26

City Review 21-May-26 03-Jun-26

35% Design Review 03-Jun-26

65% Design 04-Jun-26 07-Oct-26

Advance Plans, Specifications and Estimates to 65% 04-Jun-26 23-Sep-26

Submit 65% Design Documents 23-Sep-26

City Review 24-Sep-26 07-Oct-26

65% Design Review 07-Oct-26

90% Design 26-Nov-26 08-Jan-27

Advance Plans, Specifications and Estimates to 90% 26-Nov-26 24-Dec-26

Submit 90% Design Documents 24-Dec-26

City Review 24-Dec-26 08-Jan-27

90% Design Review 08-Jan-27

100% Design 08-Jan-27 05-Feb-27

Advance Plans, Specifications and Estimates to 100% 08-Jan-27 05-Feb-27

Submit 100% Design Documents 05-Feb-27

Environmental Permits and Approvals for Construction 06-Oct-25 26-Nov-26

Develop Project Description for Permit Applications 06-Oct-25 17-Oct-25

Permits Recieved 26-Nov-26

NHPA Compliance 20-Oct-25 11-Jun-26

Cultural Resources Review Desktop Study 20-Oct-25 05-Dec-25

Review of Desktop Study 08-Dec-25 08-Dec-25

Section 106 & Tribal Consultation Letters Draft 08-Dec-25 22-Dec-25

MARAD Review of Consultation Letters 22-Dec-25 07-Jan-26

Section 106 & Tribal Consultation Letters Submittal 07-Jan-26 14-Jan-26

SHPO Consultation 14-Jan-26 16-Apr-26

Draft Findings Letter 16-Apr-26 14-May-26
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Review of Findings Letter 14-May-26 28-May-26

Final Findings Letter 28-May-26 11-Jun-26

Tribal Consultation 14-Jan-26 16-Apr-26

USACE and ADEC 401 20-Oct-25 12-Jun-26

Develop Draft Documents & Applications 20-Oct-25 14-Nov-25

City Review 17-Nov-25 24-Nov-25

Incorporate Comments, Develop Final Environmental Applications 25-Nov-25 22-Dec-25

USACE Application Submittal 07-Jan-26

Agency Review 07-Jan-26 12-May-26

Final USACE Permit 01-Jun-26 12-Jun-26

ESA Consultation 20-Oct-25 30-May-26

Develop Biological Assessment & Draft Initiation Letters 20-Oct-25 05-Dec-25*

MARAD Review of BA & Initiation Letters 08-Dec-25 19-Dec-25

Update BA & Final Initiation Letters 22-Dec-25 06-Jan-26

Initiation of Formal ESA Consutlation 07-Jan-26

Agency Consultation & Comment Response 07-Jan-26 31-Mar-26

Final Biological Opinion 31-Mar-26 30-May-26

NEPA Assessment 07-Jan-26 26-Nov-26

Develop Draft Environmental Assessment (EA) 07-Jan-26 31-Mar-26

Incorporate BiOP and IHA into EA 11-Jun-26 25-Jun-26

Submit EA to MARAD 25-Jun-26

MARAD Review of Draft EA 25-Jun-26 23-Jul-26

Develop Final Draft EA 23-Jul-26 20-Aug-26

Draft EA Publication 20-Aug-26

Public and Agency Comments 20-Aug-26 17-Sep-26

Develop Final EA & FONSI Draft 17-Sep-26 15-Oct-26

MARAD Review of Final EA & FONSI 15-Oct-26 12-Nov-26

Finalize EA & FONSI 12-Nov-26 26-Nov-26

Final EA Publication 26-Nov-26

Phase 1 and 2 Environmental Assessment 18-May-26 14-Aug-26

Phase 1 18-May-26 03-Jul-26

Tier 1 Assessment 18-May-26* 12-Jun-26

Submit Draft Tier 1 Assessment for ADEC Review 12-Jun-26

Revise Tier 1 Assessment Based on Comments AND Phase 2 Field Results 15-Jun-26 03-Jul-26

Submit Revised Tier 1 Assessment 03-Jul-26

Phase 2 15-Jun-26 14-Aug-26

Phase 2 Planning and Preparation 15-Jun-26 10-Jul-26

Field Investigation 13-Jul-26 17-Jul-26

Phase 2 Reporting 20-Jul-26 14-Aug-26

Construction 05-Feb-27 18-Oct-27

Issue Construction RFP 05-Feb-27

Bidding Period 05-Feb-27 05-Mar-27

City Bid Review and Approval 05-Mar-27 08-Mar-27

Contractor NTP 08-Mar-27

Materials Procurement 08-Mar-27 31-May-27

Fabricated Materials Procurement 08-Mar-27 23-Aug-27
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Onsite Construction- Bulkhead and Upland Utitlities 31-May-27 18-Oct-27

Onsite Construction- Small Boat Harbor 23-Aug-27 18-Oct-27
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