2026 Season Summary:

Successfully deployed Harbor Docks

Waterline feeding Harbor docks was frozen until mid-June. When thawed,
discovered that it had burst and shut it off until repairs can be scheduled

Only one vessel sunk (twice) and another sinking vessel that we responded to
assist. Prevented it from sinking and deployed absorbents in water.

No reported vandalism of the bath house

Two connecting pins broke took approximately 5 days to repair due to tides and
wind

Ice sales minimal

254 fishing vessel Harbor Stickers sold so far (most since 2019)
Serviced over 70 additional fishing vessels

143 skiff stickers sold

FY26 Harbor Sticker revenue up 30% from FY25

Dock freight down about 30% from 2025*

Amount of fuel pumped up 33% from 2025**

Around 200 40ft seafood containers exported (2025: 371)

Dock revenue down approximately $4,000 from this time in 2025*

*Keep in mind the large movement of equipment out of Dillingham last Spring for the
runway project in Naknek that will be returning either this fall or next spring

**Nushagak Co-Op will be receiving their winter fuel this Fall as well
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