


g
]
U
(—r
n
o

I

Points of
EFmphasis

&A



s Funding Sources

WA WNIC
o)

i
L]
\
\'l
L S
L]
-

* Port Infrastructure Development
Program (PIDP)

* U.S. Department of Transportation,
Maritime Administration (MARAD)

e S11.25 million

* Designated Legislative Grant

* State of Alaska, Department of
Commerce and economic Development

* Division of Community and Regional
Affairs

e S5 million




Project Scope

* Replace existing float system

* EIxtend water and sewer utilities
* Grading and drailnage

* Extend N Bulkhead

* Phase I and II environmental
assessments of 1000 Kanakanak RAd.

* Relocate icehouse




Key Aspects

* Piling Location

* Catwalks/Gangways

* Safety and Convenience
* Upland Utilities

* Bulkhead Extension

e Environmental Assessments
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Catwalks &
Gangways

* Fase of access to
docks

* Consistent grade
(no changes 1in
grade at every
ramp)

* Quick and
convenient to
install

* Traction coating
to prevent slips
(gangways only)
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Safety and
Convenilence

* Life Rings

* Firefighting water supply
and hose

* Fire extinguishers
* Potable water hose
e Safety ladders

* Docks more secure (less
movement with wave action)
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BU l khe ad * Increases usable space

- ' * Removal of damaged section

—
X T
41 X e n S l O e Ties into existing bulkhead

* Minor repalrs to existing bulkhead

AU A \ £ J = A A\ BSOS
) ;‘\ (“ / En ' I..\ ) e ‘;/ \\ . : ‘l “\ -:’) N \-
\ \f\ n \ \ 3 ’ N " USS3643LOT 32 ' | \\ =3
N w\‘_ ' ./(Enca-»wfesooua k"\ (PLAT USS 3643) . . ~
5 A o ", o " S

REMONVE (E) PIPE PILES
3TOTAL)



Phase I and ITI
Environmental
Assessments

* Review historical records
including aerial photos,

: S 3 historical maps, and known permits

- e "4 - ' 2 or violations

* Interview current and past owners
of the property as well as any
other members of the community
with knowledge of the property

* Soil samples, groundwater samples,
soll vapor samples

* Tdentify contaminants presence of
contaminants and extent of
contamination

* Provide recommendations for
necessary remediation




User
Accessib
111ty

More usable moorage space
(reducing rafting)

Catwalks at consistent grade

Differentiation of skiff vs.
fishing vessel moorage locations

More space on face of bulkhead for
active loading and unloading

Increased vehicle parking space

Providing access to utilities for
future leases



Progress Max m

* PND Engineers conducted initial site visit

* Concept designs for remainder of project reviewed
and submitted

* National Historic Preservation Act (NHPA)
Compliance 75% complete

*U.S. Army Corps Engineers (USACE) and Alaska
Department of Environmental Conservation (ADEC)
permit applications submitted, under review

* Endangered Species Act (ESA) Consultation
complete, awaiting Final Biological Opinion

e Title VI/Americans with Disabilities Act (ADA)
Compliance packet 50% complete



Project

Timeline

Jun-26: Feb-27:

35% Design Dec-26: 100% Jun-27:

Review/Pre-NEPA NEPA Design Begin Onsite Oct-27:

Permitting Review Review/ Construction: Construction Complete

Ccomplet Complete/ PUbLZsh Bulkhead@pland

Sign RE Utilit#es
ﬂ?fﬁﬁig““
: T Agre entT .\ 7 : "

Mar-26 Oct-26: Jan-27: Mar-27: Aug-27: Mar-28:
(Today) : 65% 90% Begin Begin Est. Project
Port Design Design Procurement Onsite Closeout
Committee Review Review Constructi
meeting on: Harbor

Floats




Futulie
Projects

* Sheet pile walls around
harbor to protect against
erosion

* Backfill to create more
usable space

* Breakwater revetments to
reduce storm surge 1mpacts

* Property development:for
EENEENC e use

* Paving of harbor road and
parking areas

e Significant 1ncrease 1n
parking space

e Patvk 11maradecsc and



