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CIVIL AND ENVIRONMENTAL

November 14, 2023

Mr. Jon McCraw

City Manager

City of Diamondhead
5000 Diamondhead Circle
Diamondhead, MS 39525

Re: Pay Application #2
Commercial District Transformation Project Phase |
Bottom 2 Top Construction, LLC

Dear Mr. McCraw:
Enclosed, please find Pay Application #2 to be considered for approval by the City Council at the
next meeting. | have reviewed this pay application and find that it is an accurate request according

to the amount of work that has been completed since the project began.

With that said, | recommend that the Council pay Bottom 2 Top Construction, LLC., in the amount
of $116,715.88. Please do not hesitate to contact me should you have any questions.

Sincerely,
COVINGTON CIVIL & ENVIRONMENTAL, LLC

QRN

Andrew Levens, P.E.
Engineering Manager

Enclosures: B2T Pay Application #2 Signed

Fax: (228) 396-0487 2300 |4 Street Phone: (228) 396-0486
Gulfport, Mississippi 39501




Contractor's Application for Payment

Owner: City of Diamondhead Owner's Project No.:
Engineer: Covington Civil & Environmental LLC Engineer's Project No.: 16383
Contractor: Bottom 2 Top Construction LLC Contractor's Project No.:
Project: City of Diamondhead Commercial District Transformation Project Phase |
Contract:
Application No.: 2 Application Date: 11/1/2023
Application Period: From 10/1/2023 to 10/31/2023
1. Original Contract Price S 4,173,187.31
2. Net change by Change Orders $ -
3. Current Contract Price (Line 1 + Line 2) S 4,173,187.31
4. Total Work completed and materials stored to date
(Sum of Column G Lump Sum Total and Column J Unit Price Total) S 176,525.48
5. Retainage
a. 5% X S 176,525.48 Work Completed $ 8,826.27
b. X S - Stored Materials S -
c. Total Retainage (Line 5.a + Line 5.b) S 8,826.27
6. Amount eligible to date (Line 4 - Line 5.c) S 167,699.21
7. Less previous payments (Line 6 from prior application) S 50,983.33
8. Amount due this application S 116,715.88
9. Balance to finish, including retainage (Line 3 - Line 4) S 3,996,661.83

Contractor's Certification

The undersigned Contractor certifies, to the best of its knowledge, the following:

(1) All previous progress payments received from Owner on account of Work done under the Contract have been applied on account
to discharge Contractor's legitimate obligations incurred in connection with the Work covered by prior Applications for Payment;

(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this Application for
Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and encumbrances (except such as are
covered by a bond acceptable to Owner indemnifying Owner against any such liens, security interest, or encumbrances); and

(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not defective.

Contractor: LY a) N AN N\
Signature: Ny (A — K'{ N Y Date: (/]O0/¢
A\ ' ! -

Recommended by Eh\g[neer ;.' L4 | Apprdved by Owner
Bv: AR f“(v*——-

Title: Engineering Manager Title:

Date: 11/14/2023 Date:

Approved by Funding Agency

By: By:

Title: Title:

Date: Date:
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Progress Estimate - Unit Price Work Contractor’s Application for Payment

Owner: WREF! Owner's Project No.: HREF!
Engineer: WREF! Engineer's Project No.: HREF!
Contractor: WREF! Contractor's Project No.: HREF!
Project: HREF!
Contract: WREF|
plication No.: HREF! Application Period: From AREFI to WREFI Application Date: HREF!
A 8 3 | D | E | F G | H 1 | ) K L ™ N
Contract Information Work Completed - Current Pay App ‘Work Completed to Date
Work Completed | % of
Estimated Quantity| Value of Work Estimated Value of Work and Materfals | value of
Value of Bid Item || P d Inthe|  Compl - L ¥ C to D ials Currently| Stored to Date Item |Balance to Finish (F
Bid Item Unit Price (CXE) Work - Current Pay| Current Pay App (E| Incorporated in (EXT) Stored [not in G) 1+K) L/F) -1
No. Description Item Quantity Units ($) ($) App XG) ($) the Work ($) (s) (8) (%) (8)
’“:;‘]" THERMOPLASTIC LEGEND, BLUE-ADA HANDICAP SYMBOL 2 [7) $ 600,00 1,200.00 ; S i : : 0% 1,200.00
626-H004 | THERMOPLASTIC LEGEND, WHITE 696 SF s 14.40 10,022.40 - - - - - 0% 10,022.40
630-A001 |STANDARD ROADSIDE SIGNS, SHEET ALUMINUM, 0.080 THICKNESS 36 SF 5 19.24 692.64 - - - - - 0% 692.64
100009 | DECORATIVE SIGN POST, PER PLANS 60 LF s 500.00 30,000.00 - - - - - o%| 30,000.00
620-A001 |MOBILIZATION 1 [ S 20,200.00 20,200.00 0.15 3,030.00 0.15 3,030.00 3,030.00 15% 17,170.00
ICOMMUNICATION
n n;lm RELOCATE, OR PROTECT ELECTRICAL/COMMUNICATION 2 i s 700000 75,000.00 . i ) i . ] ——
2 MAINTENANCE OF TRAFFIC 1 LS S 12,000.00 12,000.00 - - - = - 0% 12,000.00
i 8" PVC GRAVITY SEWER PIPE 1,450 LF 5 36.02 52,229.00 1,036.00 37,316.72 1,036.00 37,316.72 37,316.72 71% 14,912.28
a PRECAST MANHOLE, 4' DIAMETER (ALL DEPTHS) 9 EA B 3,867.20 34,804.80 7.00 27,070.40 7.00 27,070.40 27,070.40 78%| 7,734.40
3 8" PVC WATER MAIN 1,060 LF H 43.98 46,618.80 - - - - - 0% 46,618.80
] 12" PVC WATER MAIN 420 LF 5 75.79 31,831.80 - - - - - 0% 31,831.80
7 ADIUSTMENT OF EXISTING FORCE MAIN, STA 3+73 1 LS s 5,584.00 5,584.00 - . = 2 = 0% 5,584.00
] FIRE HYDRANT ASSEMBLY 4 EA 3 7,627.60 30,510.40 - - - - . 0% 30,510.40
9 RECONNECT AND RELOCATE EXISTING FIRE HYDRANT 2 EA s 3,339.68 6,679.36 . - - - - 0% 6,679.36
10 |SANITARY SEWER/WATER MAIN CROSSING 1 EA $ 3,384.00 3,384.00 - - - - - 0% 3,384.00
11 |8" GATE VALVE 2 EA s 2,858.96 5,717.92 - - - - - 0% 5,717.92
12 12" GATE VALVE 1 EA s 4,992.56 4,992.56 - - - . - 0% 4,992.56
13 |8" INSERTION VALVE 2 EA $  12/000.00 24,000.00 - - - - - 0%, 24,000.00
14 12" INSERTION VALVE ") EA 5 24,200.00 48,400.00 - - . - - 0% 48,400.00
15 REMOVAL OF WATER MAIN (ALL SIZES) 340 LF S 10.00 3,400.00 - - - - - 0% 3,400.00
16 |SINGLE SEWER SERVICE 7 EA 5 1,254.06 8,778.42 1.00 1,254.06 1.00 1,254.06 1,254.06 14% 7.524.36
17 DOUBLE SEWER SERVICE 6 EA 5 1,624.74 9,748.44 - - - - - 0% 9,748.44
18 |SINGLE WATER SERVICE 9 EA s 1,161.73 10,455.57 . - - - - 0% 10,455.57
19 DOUBLE WATER SERVICE [ EA 5 2,455.00 14,730.00 - - - - - 0% 14,730.00
20 |12°x8" TAPPING VALVE, CONNECT TO EXISTING WATER MAIN 2 EA $ 6,821.28 13,642.56 - - - - - uscl 13,642.56
21 |8°xB" TAPPING VALVE, CONNECT TO EXISTING WATER MAIN 1 EA $ 5,899.68 5,899.68 - - - - - 0%, 5,899.68
22 |12"x6" TAPPING VALVE, CONNECT TO EXISTING WATER MAIN 1 EA B 16,635.78 16,635.78 - s P A 2 0% 16,635,78
23| DUCTILE IRON FITTINGS 6 TON $  43,399.60 260,397.60 - - - - -1 o 260,397.60
24 IRRIGATION 1 LS 5 132,000.00 132,000.00 - - - - - 0% 132,000.00
26 01 00-A |1-1/4" HDPE “ROLL PIPE* CONDUIT 1,800 LF s 19.18 34,524.00 . - - - - 0% 34,524.00
26 01 00-8 | 2° PVC CONDUIT 5,400 LF 5 22.14 119,556.00 - - = - - 0% 119,556.00
ALTERNATE 2 . s . - - o .
27 | PRECAST CONCRETE DRAINAGE STRUCTURES 82 EA S 2,368.00 194,176.00 - . - - - 0%| 194,176.00
ALTERNATE 3 - - - A s = -
L00091 |STONE PAVERS, PER PLANS 14,869 SF H 22.20 330,091.80 - - - - . 0% 330,091.80
ALTERNATE 4 . . w . 2 I .
100060 | TREE GRATE (ARGO 3'x3' HEEL-PROOF) 30 EA ] 1,411.20 42,336.00 - - - - - 0% 42,336.00 |
25  |CEDAR ELM TREE 77 EA S 2,340.00 180,180.00 - - - - - 0%) 180,180.00
ALTERNATE § = - . . . B -
26 01 00-C | LIGHTING STANDARDS a2 EA 3 9,480.62 398,186.04 . - - : 0%]  398,186.04 |
26 01 00-D |ELECTRICAL DISTRIBUTION 9,200 LF 5 9.47 87,124.00 - - - . - 0% 87,124.00
26 01 00-E | ELECTRICAL SERVICE, PANEL, METER, RACK 1 [ S 7,084.08 7,084.08 - - - - - 0%| 7,084,08

EJCDC C-620 Contractor’s Application for Payment
Unit Price (c) 2018 National Society of Professional Engineers for XCDC. All rights reserved. 2 of4



Progress Estimate - Unit Price Work

Contractor's Application for Payment

Owner: HREF! Owner's Project No.: WREF|
Engineer: WREFI Engineer’s Project No.: HREF!
C HREFI Contractor's Project No.: WREF!
Project: WREFI
Contract: HREFI|
ppli No. HREF| Application Period: From HREF! to MREF! Application Date: HREF!
A B C D | E F G | H 1 | J K L N
Contract Inf Work Completed - Current Pay App Work Completed to Date
Work Completed
Estimated Quantity| Value of Work Estimated Value of Work and Materials | Value of
Value of Bid Item porated inthe]  Completed - Quantity Comp to Date|Materfals C tly| Stored to Date Balance to Finish (F
Bid Item Unit Price (CXE) Work - Current Pay| Current Pay App (E| Incorporated in (EX1) Stored (not in G) 1+K (LfF) -1
No. ption Item Quantity Units (5) (%) App X G) ($) the Work (8) (5 () (%)
Orlginal Contract Totals| §  4,173,187.31 $ 125,605.48 $ 176,525.48 | § - $ 176,525.48 $§ _ 3,996,661.83
EJCDC C-620 Contractor's Application for Payment
Unit Price {c) 2018 National Society of Professional Engineers for EICDC. All rights reserved. 3 ofa



Progress Estimate - Unit Price Work

Contractor's Application for Payment

Owner: HREF! Owner's Project No.: HREF!

g WREF! Engineer's Project No.: WREF!

G HREF! Contractor's Project No.: WREF!

Project: HREF|
Contract: WREF!

pplication No.: WREF! Application Period: From HREF! W AREF! Appiication Date: MREF|

A c D | E I F G | H 1 | ] K L [ N
Contract Information Work Completed - Current Pay App Work Completed to Date
‘Work Completed | % of
Estimated Quantity| Value of Wark Estimated Value of Work and Materlals | Value of
Value of Bid item |Incorp d in the| Completed - Quantity Completed to Date |Materials Currently| Stored to Date Item |Balance to Finish (F
Bid ttem Unit Price (CXE) Wark - Current Pay| Current Pay App (E | Incorporated in (EX1) Stared (not in G) 1+K) L/F )
No. Item Quantity Units (] (8) App XG) () the Work (5 (s) (] (%) ()
Change Orders
[ | - : :
| | - - : i
Change Order Totals| $ - $ - $ - 13 - 13 - $ -
Original Contract and Change Orders
Project Totals| $  4,173,187.31 | [$  125605.48 | s 176,525.48 | § - | 176,525.48 | 5% 5 3,996,661.83
EICDC C-620 Contractor’s Application for Payment
Unit Price (¢) 2018 National Society of Professional Engineers for EICDC. All rights reserved. 4 ofa



Commercial District Transformation Project

Name
1 NP
2 Submittals

3 Utility Relocation (By Others)

4  tocstes

5  Mobilization

6  Elearingand-Grubbing-{Startmg st STA—260+00)
7  Asphalt Removal

8  Limestone Paving Removal

92 Site Erosion Control (Perimeter Silt Fencing)

10 Rough Grading

11 Eomnecttobxisting-Manhofe

12 Sewerinstallation-STA-197+00-5TA287+55

13 SewerinstalationSTA299+79-5TA362483

14 Tap Into Existing Water Main

15 Water Main Installation (Hydrants and Valves)
16  Storm Drainage STA. 200+00-STA. 205+00

17 Electrical Conduit Installation

18 Stone Base Installation STA. 200+00-STA. 205+00
19 Curb And Gutter/ Sidewalk

20 Box Culvert Installation

21 Channel Shaping and Rip Rap

22  Storm Drainage STA. 207 +80- STA. 205+ 50

23 Electrical Conduit Installation

24 Stone Base Installation STA. 207 +80-5TA.205+50

25  Curb and Gutter/ Sidewalk

Exported from Microsoft Project on 11/1/2023

Assigned to

Start
9/6/2023
9/7/2023
9/7/2023
9/7/2023
9/10/2023
9/20/2023
9/20/2023
9/20/2023
10/15/2023
10/21/2023
11/10/2023
10/15/2023
11/9/2023
11/9/2023
11/10/2023
12/5/2023
12/15/2023
12/20/2023
12/27/2023
12/15/2023
12/25/2023
1/9/2024
1/19/2024
172472024

1/31/2024

Finish
9/6/2023
9/21/2023
10/21/2023
9/9/2023
9/19/2023
10/14/2023
9/29/2023
9/29/2023
10/20/2023
11/9/2023
11/10/2023
11/8/2023
11/23/2023
11/9/2023
12/4/2023
12/14/2023
12/19/2023
12/26/2023
1/5/2024
12/24/2023
1/8/2024
1/18/2024
1/23/2024
1/30/2024

2/9/2024

% Complete Aug 27 Sep 3
100

50

30

75

100

100

Sep 10 Sep 17 Sep 24 Oct 1 Oct 8

Page 10of 15



Commercial District Transformation Project

Name Oct 15 Oct 22 Oct 29 Nov 5 Nov 12 Mov 19 Nov 26 Dec3 Dec 10
3
1 MNFP
2 Submittals

3 Utility Relocation (By Others) |

4 toestes
T
6 SlewmingandGrabbing tmtingwrsia-zo0ro0r [N

7 Asphalt Removal

8 Limestone Paving Removal ‘
9 Site Erosion Control (Perimeter Silt Fencing) ‘ ’- |
pr— e E——

—

14 Tap Into Existing Water Main 'D
15 Water Main Installation (Hydrants and Valves) | ]
16  Storm Drainage STA. 200+00-STA, 205+00 " i
17 Electrical Conduit Installation {_'_f
18 Stone Base Installation STA. 200+00-STA. 205+00 J

[
19 Curb And Gutter/ Sidewalk

20  Box Culvert Installation |
21 Channel Shaping and Rip Rap

22  Storm Drainage STA. 207+80- STA. 205+50

23 Electrical Conduit Installation

24 Stone Base Installation STA. 207+80-5TA.205+50

25  Curb and Gutter/ Sidewalk

Exported from Microsoft Project on 11/1/2023 Page 2 of 15



Commercial District Transformation Project

Name Dec 17 Dec 24 Dec 31 Jan 7 2024 Jan 14 Jan 21 Jan 28 Feb 4 Feb 11
1 WP
2 Submittals

3 Utility Relocation (By Others)

4 tocates

5  Mobiliration

6 Elearingand-Grubbmg-{Starting-at-STA—206-+06)
7  Asphalt Removal

8  Limestone Paving Removal

9 Site Erosion Control (Perimeter Silt Fencing)
10 Rough Grading

11 EonmecttobxistingManhole

12 Sewerinstaltation-STA-197+06-5FARE07+55
13 Sewerinstafiation-STA-299+79-5TA302+83
14 Tap Into Existing Water Main

15 Water Main Installation (Hydrants and Valves)

16  Storm Drainage STA. 200+00-STA. 205+00

17  Electrical Conduit Installation
18 Stone Base Installation STA. 200+00-5TA. 205+00 ’

19 Curb And Gutter/ Sidewalk 'L I

20 Box Culvert Installation )

21 Channel Shaping and Rip Rap " alle J

22 Storm Drainage STA. 207+B0- STA. 205+50 |

23 Electrical Conduit Installation ”’_:]

24 Stone Base Installation STA. 207+80-5TA 205450 ! ]

25 Curb and Gutter/ Sidewalk ‘= ]

Exported from Microsoft Project on 11/1/2023 Page 3 of 15



Commercial District Transformation Project

Name Feb 18 Feb 25
1 NP
2 Submittals
3 Utility Relocation (By Others)
4 tocates
5 Mobitizats
6 Eftearmg-and-Grabbmg-{Starting-nt-STA—200+60}
7 Asphalt Removal
8 Limestone Paving Removal
9 Site Erosion Control (Perimeter Silt Fencing)
10 Rough Grading
11 Eormecttofxsing-Marhole
12 SewerinstaftationSTA-197+06-5TA267+55
13 Sewerimtellationr STA299+79-5TA362+83
14 Tap Into Existing Water Main
15 Water Main Installation (Hydrants and Valves)
16  Storm Drainage STA. 200+00-STA, 205+00
17  Electrical Conduit Installation
18  Stone Base Installation STA. 200+00-5TA. 205+00
19 Curb And Gutter/ Sidewalk
20  Box Culvert Installation
21 Channel Shaping and Rip Rap
22 Storm Drainage STA. 207+B0- STA. 205+50
23 Electrical Conduit Installation
24  Stone Base Installation STA. 207 +B0-5TA.205+50

25  Curb and Gutter/ Sidewalk

Exported from Microsoft Project on 11/1/2023

Mar 3

Mar 10

Mar17

Mar 24

Mar 31

Apr7

Apr 14

Apt

Page 4 of 15



Commercial District Transformation Project

Name
1 NTP
2 Submittals

3 Utility Relocation (By Others)

4  tocstes

5  Mobihzation

6 Elesringand-Grubbing-{Starting at-S5TA—2068+066)
7 Asphalt Removal

B8 Limestone Paving Removal

9 Site Erosion Control (Perimeter Silt Fencing)

10 Rough Grading

11 Eonmecttobxisting-Manhote

12 Sewerinstattation-SFAI97+00-5TA207+55

13 Sewerinstaltetion STA299+79-5TA302+83

14 Tap Into Existing Water Main

15 Water Main Installation (Hydrants and Valves)
16 Storm Drainage STA. 200+00-5TA_ 205+00

17 Electrical Conduit Installation

18 Stone Base Installation STA. 200+00-STA. 205+00
19 Curb And Gutter/ Sidewalk

20  Box Culvert Installation

21 Channel Shaping and Rip Rap

22 Storm Drainage STA. 207+80- STA. 205+50

23 Electrical Conduit Installation

24 Stone Base Installation STA. 207 +80-STA 205+ 50

25  Curb and Gutter/ Sidewalk

Exported from Microsoft Project on 11/1/2023

21

Apr 28

May 5

May 12

May 19

May 26

Jun 2

Jun9

Jun 16

Jun 23
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Commercial District Transformation Project

Name Assigned to
26  Storm Drainage STA.208+00-STA. 104+43
27  Electrical Conduit Installation
28  Stone Base Installation STA.208+00-STA 104443
29  Curb and Gutter Sidewalk
30 Storm Drainage Treatment Plant Entrance
31 Storm Drainage STA. 300+ 18-STA_302+09
32 Electrical Conduit Installation
33 Box Culvert STA.302+81,72
34 Storm Drainage STA.302+82- STA. 303+45
35  Electrical Conduit Installation
36 Stone Base STA.300+18-303+45
37  Curb and Gutter/ Sidewalk
38  Channel Shaping and Rip Rap
39  Force main Adjustment STA. 3+73
40  Inlet Protection
41 lrrigation Rough In
42  Road Base Fine Grading
43 Asphalt Base Course
44 Paver Installation
45  Lighting
46  Fine Grading
47 lrrigation Trim Out
48 Landscaping
49  Asphalt Surface Course

50 Striping

Exported from Microsoft Project on 11/1/2023

Start

1/19/2024

1/29/2024

2/3/2024

2/10/2024

1/29/2024

2/6/2024

2/16/2024

2/16/2024

2/26/2024

3/7/2024

3/12/2024

3/19/2024

2/26/2024

2/26/2024

12/15/2023

3/29/2024

3/29/2024

4/4/2024

3/29/2024

3/29/2024

4/13/2024

4/13/2024

4/19/2024

5/9/2024

5/13/2024

Finish

1/28/2024

2/2/2024

2/9/2024

2/19/2024

2/5/2024

2/15/2024

2/20/2024

2/25/2024

3/6/2024

3/11/2024

3/18/2024

3/28/2024

3/11/2024

2/28/2024

1/13/2024

4/7/2024

4/3/2024

4/6/2024

4/27/2024

4/12/2024

4/18/2024

4/22/2024

5/8/2024

5/12/2024

5/16/2024

% Complete Aug 27 Sep 3 Sep 10
0

0

Oct8
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Commercial District Transformation Project
Name Oct 15

26  Storm Drainage STA.208+00-STA. 104 +43
27  Electrical Conduit Installation

28 Stone Base Installation STA.208+00-5TA.104+43
29 Curb and Gutter Sidewalk

30 Storm Drainage Treatment Plant Entrance
31 Storm Drainage STA. 300+18-STA 302+09
32 Electrical Conduit Installation

33 Box Culvert STA.302+81.72

34  Storm Drainage STA.302+82- 5TA 303+45
35  Electrical Conduit Installation

36 Stone Base STA.300+18-303+45

37  Curb and Gutter/ Sidewalk

38 Channel Shaping and Rip Rap

39 Force main Adjustment STA. 3+73

40  Inlet Protection

41 Irrigation Rough In

42 Road Base Fine Grading

43 Asphalt Base Course

44 Paver Installation

45 Lighting

46  Fine Grading

47  Irrigation Trim Out

48  Landscaping

49  Asphalt Surface Course

50  Striping

Exported from Microsoft Project on 11/1/2023

Oct 22

Oct 29

Nov 5

Nov 12

Nov 19

Nov 26

Dec 10
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Commercial District Transformation Project

Name Dec 17 Dec 24 Dec 31 Jan 7 2024 Jan 14

Jan 28 Feb 4 Feb 11

26 Storm Drainage STA.208+00-STA. 104+43 |

27 Electrical Conduit Installation

28 Stone Base Installation STA.208+00-5TA.104+43
29 Curb and Gutter Sidewalk

30  Storm Drainage Treatment Plant Entrance
31 Storm Drainage STA. 300+18-STA.302+09
32 Electrical Conduit Installation

33 Box Culvert STA302+81.72

34 Storm Drainage STA.302+82- STA. 303+45
35  Electrical Conduit Installation

36 Stone Base STA.300+18-303+45

37  Curb and Gutter/ Sidewalk

38 Channel Shaping and Rip Rap

39 Force main Adjustment STA. 3+73

40  Inlet Protection

41 Irrigation Rough In

42  Road Base Fine Grading
43  Asphalt Base Course

44 Paver Installation

45  Lighting

46  Fine Grading

47 Imigation Trim Out

48  Landscaping

49  Asphalt Surface Course

50 Striping

Exported from Microsoft Project on 11/1/2023
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Commercial District Transformation Project

26

27

28

29

30

3

32

33

34

35

36

37

38

39

40

41

42

a3

44

45

46

47

48

49

50

Name
Storm Drainage STA.208+00-STA. 104 +43

Electrical Conduit Installation

Stone Base Installation STA.208+00-STA.104+43

Curb and Gutter Sidewalk

Storm Drainage Treatment Plant Entrance
Storm Drainage STA. 300+18-STA.302+09
Electrical Conduit Installation

Box Culvert STA.302+81.72

Storm Drainage STA 302+82- STA. 303+45
Electrical Conduit Installation

Stone Base STA300+18-303+45

Curb and Gutter/ Sidewalk

Channel Shaping and Rip Rap

Force main Adjustment STA. 3+73

Inlet Protection

Irrigation Rough In

Road Base Fine Grading

Asphalt Base Course

Paver Installation

Lighting

Fine Grading

Irrigation Trim Out

Landscaping

Asphalt Surface Course

Striping

Exported from Microsoft Project on 11/1/2023

Feb 18 Feb 25

=)

Mar3 Mar 10 Mar 17 Mar 24

Mar 31 Apr7 Apr 14 Apr

y L
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Commercial District Transformation Project

Name
26 Storm Drainage STA.208+00-STA. 104+43
27  Electrical Conduit Installation
28 Stone Base Installation STA.208+00-STA.104+43
29 Curb and Gutter Sidewalk
30 Storm Drainage Treatment Plant Entrance
31 Storm Drainage STA. 300+18-5TA.302+09
32 Electrical Conduit Installation
33 Box Culvert STA.302+81.72
34 Storm Drainage STA.302+82- STA. 303+45
35  Electrical Conduit Installation
36 Stone Base STA.300+18-303+45
37  Curb and Gutter/ Sidewalk
38 Channel Shaping and Rip Rap
39 Force main Adjustment STA, 3473
40 Inlet Protection
41 Irrigation Rough In
42  Road Base Fine Grading
43 Asphalt Base Course
44  Paver Installation
45 Lighting
46 Fine Grading
47 lrrigation Trim Out
48  Landscaping
49 Asphalt Surface Course

50  Striping

Exported from Microsoft Project on 11/1/2023

21

L

May 12

Jun 23
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Commercial District Transformation Project

Name
51 Signage
52  Contractor Punch
53 AJE Punch

54 Substantial Completion

Exported from Microsoft Project on 11/1/2023

Assigned to

Start

5/13/2024

5/17/2024

5/21/2024

6/1/2024

Finish

5/16/2024

5/26/2024

5/31/2024

6/1/2024

% Complete Aug 27
0
0
0

0

Sep3

Sep 10

Sep 17

Sep 24

Oct 1
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Commercial District Transformation Project

51

52

53

Name Oct 15
Signage

Contractor Punch

A/E Punch

Substantial Completion

Exported from Microsoft Project on 11/1/2023

Oct 22

Nov 5

Nov 12

Nov 19

Nov 26

Dec 10
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Commercial District Transformation Project
Name Dec17 Dec 24 Dec 31 Jan 7 2024 Jan 14 Jan 21 Jan 28 Feb4 Feb 11
51 Signage
52 Contractor Punch
53  AJE Punch

54  Substantial Completion

Exported from Microsoft Project on 11/1/2023 Page 13 of 15



Commercial District Transformation Project

Name Feb 18
51 Signage
52  Contractor Punch
53 A/E Punch

54  Substantial Completion

Exported from Microsoft Project on 11/1/2023

Feb 25

Mar 3

Mar 10

Mar 17

Mar 24

Mar 31

Apr7

Apr 14

Apt
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Commercial District Transformation Project

Name 21 Apr 28 May S May 12 May 19 May 26 Jun 2 Jun9 Jun 16 Jun 23
51 Signage ’l:]
52 Contractor Punch " ]
53 AZEPunch i (I
54  Substantial Completion 'D

Exported from Microsoft Project on 11/1/2023 Page 15 of 15



