ﬂ Pickering

Service and Good Work...
Our Foundation, Our Future
Since 1946

May 27, 2022

Michael J. Reso, City Manager
City of Diamondhead

5000 Diamondhead Circle
Diamondhead, MS 39525
Sent via Email to:

Re: Bid Award Recommendation
Makiki Dr Drainage

Dear Mr. Reso:

Bids on the referenced project were received and opened at 10:00 AM on Thursday, May 19, 2021, in
the City Hall of Diamondhead at 5000 Diamondhead Circle, Diamondhead, Mississippi. Enclosed, please
find a certified tabulation (1 page) of the bids received.

After review of the bids received, we noted that J&A Excavation, Inc. was the lowest bidder for the Base
Bid. The Base Bid amount was for $138,945.00. Pickering has reviewed the bid and determined it to be
a complete bid package. Per the “Bid Proposal,” the “The OWNER reserves the right to reject any
or all bids and to waive informalities in the bidding.”

Per the paragraph above, it is Pickering’s recommendation that the bid submitted by J&A Excavation
Inc. be accepted as the successful bid for Base Bid. Should the City of Diamondhead opt to award the
work in the Base Bid, this award amount will equal $138,945.00.

We are available should you have any questions regarding this matter or if we can be of any assistance.

Sincerely,
PICKERING FIRM, INC.

Cara Wagner, PE

Facility Design ¢ Civil Engineering ® Surveying ® Transportation e Natural / Water Resources
126 Rue Magnolia ¢ Biloxi, MS 39530 ¢ Phone: 228.432.5925  FAX: 228.432.5928 ¢« www.pickeringfirm.com



Pickering Firm, Inc. Makiki Dr Drainage Bids received by the City of Diamondhead
Pickering Project No. 26040.00

Engineers's Estimate J&A Excavation, Inc. BO;;);ZZ I:IFOP ign;;;;i:o{]kl“il‘( Twin L Construction, Inc. Holliday Construction, LLC 358 6SSLa:1, I:t; Blvd Gulf Coast Solutions, LLC
Pickering Firm, Inc. 4141 SCR 83 Wguilc B 8¢ 8292 Firetower Rd 534 Hwy 26 East Sitel fMBJIS 12300 Big Creek Road
12.6 Rf.le Magnolia ﬂMizc, MS 39116 . Saucier, MS 39574 Pas‘s Christian, MS 395‘71 Po}alarvillc. MS 39470 D‘Ibcrvill‘c. MS 39540 (‘}ulfporl, MS 39503‘
Biloxi, MS 39531 COR No. 23299-SC COR No. 23104-MC COR No. 08365-MC COR No. 1311-MC COR No. 04939-MC COR No. 21981-MC
BASE BID
Item No. Description Unit Oty Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

1 Mobilization LS 1 $ 20,000.00 | § 20,000.00 | $ 18,850.00 [ § 18,850.00 [ § 15,000.00 | $ 15,000.00 | § 12,705.00 | $ 12,705.00 [ § 10,000.00 | $ 10,000.00 | § 33,263.90 [ $ 33,263.90 | § 12,000.00 | $ 12,000.00
Stormwater Protection LS 1 $ 5,000.00 | $ 5,000.00 | $ 6,500.00 | $ 6,500.00 | $ 15,000.00 | $ 15,000.00 | § 11,434.50 | 11,434.50 [ § 10,000.00 | $ 10,000.00 | § 9,100.00 | $ 9,100.00 | $ 4,700.00 | $ 4,700.00

3 Erosion Control Blanket sy 1,370 $ 4.00 | $ 5,480.00 | $ 175§ 2,397.50 | $ 643 8% 8,809.10 | $ 1270 | $ 17,399.00 | § 15.00 | $ 20,550.00 | $ 7.50 | $ 10,275.00 | § 2008 2,740.00
4 Clearing & Grubbing AC 0.30 $ 7,000.00 | $ 2,100.00 | $ 10,850.00 | $ 3,255.00 | $ 5,850.00 | $ 1,755.00 | $ 12,705.00 | $ 3,811.50 | § 50,000.00 | $ 15,000.00 | § 55,000.00 | $ 16,500.00 | § 9,000.00 | $ 2,700.00
5 Removal and Replacement of Fence LF 405 $ 25.00 | $ 10,125.00 | $ 25.00 [ $ 10,125.00 | § 64.52 | § 26,130.60 | $ 63558 25,737.75 | $§ 35.00|$ 14,175.00 | § 47108 19,075.50 | § 16,605.00 [ $  6,725,025.00
6 Removal of Existing Pipe LF 81 $ 15.00 | § 1,215.00 [ § 15.00 | $ 1,215.00 | § 10.00 | $ 810.00 | § 2540 [ $ 2,057.40 | § 100.00 | § 8,100.00 | $ 25.00 [ $ 2,025.00 | $ 34.00 | $ 2,754.00
7 Removal of Structure EA 1 $ 500.00 | § 500.00 | $ 3,850.00 | $ 3,850.00 | $ 400.00 | § 400.00 | $ 10,799.25 [ § 10,799.25 [ § 5,000.00 | $ 5,000.00 | § 11,000.00 | $ 11,000.00 | § 850.00 | $ 850.00
8 Channel Clearing & Shaping LF 800 $ 35.00 | $ 28,000.00 | $ 10.00 | $ 8,000.00 | $ 11.70 | $ 9,360.00 | § 890 |$ 7,120.00 | $ 30.00 | $ 24,000.00 | $ 25.00 [ $ 20,000.00 | $ 8508 6,800.00
9 Excess Excavation (FM) cY 461 $ 8.00|$ 3,688.00 | $ 15.00 | $ 6,915.00 | $ 187218 8,629.92 | $ 17.80 | $ 8,205.80 | $ 20.00 | $ 9,220.00 | § 25.00 [ $ 11,525.00 | § 25258 11,640.25
10 Borrow Excavation (FM) CY 73 $ 15.00 | $ 1,095.00 | $ 18.00 [ § 1,314.00 [ § 1872 | % 1,366.56 | § 2540 | $ 1,854.20 | $ 100.00 | $ 7,300.00 | $ 25.00 | $ 1,825.00 | $ 35.00 | $ 2,555.00
11 Bedding Material (FM) CY 50 $ 25.00 | $ 1,250.00 | $ 82.00 [ $ 4,100.00 | $ 114.66 | $ 5,733.00 | $ 11435 | $ 5,717.50 | $ 150.00 | $ 7,500.00 | $ 25.00 | $ 1,250.00 | $ 63.00 | § 3,150.00
12 Riprap, Loose (300# 3' Thick) SY 255 $ 200.00 | $ 51,000.00 | $ 16.50 [ § 4,207.50 | § 122.40 | $ 31,212.00 | $ 177.90 | $ 45,364.50 | $ 225.00 | $ 57,375.00 | $ 169.00 | $ 43,095.00 | $ 106.00 | $ 27,030.00
13 Grassing SY 1,370 $ 500|$ 6,850.00 | $ 5008 6,850.00 | $ 534 (8 7,315.80 | $ 25518 3,493.50 [ $ 9.00 | $ 12,330.00 | $ 2.00 | $ 2,740.00 | $ 325(8 4,452.50
14 Bermuda Sod SY 50 $ 15.00 | $ 750.00 | $ 9.00 |8 450.00 | $ 8508 425.00 | § 1270 [ 635.00 | $ 50.00 | $ 2,500.00 | $ 12.00 [ $ 600.00 | $ 6.00 | $ 300.00
15 Water Main Adjustment LF 25 $ 300.00 | $ 7,500.00 | $ 250.00 | $ 6,250.00 | $ 593.92 [ $ 14,848.00 | $ 228.70 | $ 5,717.50 | $ 250.00 | $ 6,250.00 | $ 1,422.70 | § 35,567.50 | $ 250.00 | $ 6,250.00
16 Asphalt Road Repair SY 50 $ 100.00 | § 5,000.00 | $ 50.00 | $ 2,500.00 | $ 101.79 | $ 5,089.50 | $ 69.90 | $ 3,495.00 | $ 250.00 | $ 12,500.00 | $ 140.00 | $ 7,000.00 | $ 200.00 | $ 10,000.00
17 4" White Painted Stripe LF 120 $ 500|$ 600.00 | $ 2750 [ $ 3,300.00 | $ 4888 585.60 | $ 6.35|$ 762.00 | $ 20.00 | § 2,400.00 | $ 3260 | $ 3,912.00 | $ 12.00 | $ 1,440.00
18 24" RCP LF 8 $ 100.00 | § 800.00 | $ 42.00 | § 336.00 | $ 69.85 [ § 558.80 | $ 127.00 | $ 1,016.00 | $ 500.00 | $ 4,000.00 | $ 410.60 | $ 3,284.80 | $ 8225|$% 658.00
19 42" RCP LF 56 $ 170.00 | § 9,520.00 | $ 155.00 | § 8,680.00 | § 151.41 | $ 8,478.96 | $ 228.70 | $ 12,807.20 | § 300.00 | $ 16,800.00 | $ 450.00 | $ 25,200.00 | $ 175.00 | $ 9,800.00
20 24" FES EA 1 $ 2,000.00 | $ 2,000.00 | $ 1,500.00 | $ 1,500.00 | $ 1,102.00 | $ 1,102.00 | $ 1,905.75 [ § 1,905.75 | $ 2,500.00 | $ 2,500.00 | $ 1,500.00 | $ 1,500.00 | $ 960.00 | $ 960.00
21 42" FES EA 1 $ 3,500.00 | $ 3,500.00 | $ 3,250.00 | $ 3,250.00 | $ 2,349.15 | $ 2,349.15 | $ 3,684.45 [ § 3,684.45 [ $ 3,500.00 | $ 3,500.00 | $ 3,73750 | § 3,737.50 | $ 2,300.00 | $ 2,300.00
22 Junction Box EA 1 $ 10,000.00 | $ 10,000.00 | $ 10,500.00 | $ 10,500.00 | § 10,924.00 | $ 10,924.00 | $ 20,328.00 | § 20,328.00 [ $ 14,500.00 | $ 14,500.00 | $ 25,500.00 | $ 25,500.00 | $ 20,300.00 | $ 20,300.00
23 Conflict Box EA 1 $ 17,000.00 | $ 17,000.00 | $ 17,500.00 | $ 17,500.00 | § 14,200.00 | $ 14,200.00 | $ 32,397.75 | $ 32,397.75 | § 14,500.00 | $ 14,500.00 | $ 30,000.00 | $ 30,000.00 | $ 21,000.00 | § 21,000.00
24 Headwall for 2 Barrel 42" EA 1 $ 12,000.00 | § 12,000.00 | $ 5,500.00 | $ 5,500.00 | $ 13,030.00 | $ 13,030.00 | $ 20,328.00 | § 20,328.00 [ $ 15,000.00 | $ 15,000.00 | $ 25,000.00 | $ 25,000.00 | $ 11,000.00 | $ 11,000.00
25 18" Ductile Iron Sewer Pipe LF 20 $ 300.00 | $ 6,000.00 | $ 80.00 | $ 1,600.00 | $ 36247 [ $ 7,249.40 | $ 127.00 | $ 2,540.00 | $ 1,200.00 | $ 24,000.00 | $ 1,146.30 [ § 22,926.00 | $ 550.00 | $ 11,000.00
TOTAL BASE BID $ 210,973.00 $ 138,945.00 $ 210,362.39 $ 261,316.55 $ 319,000.00 $  365,902.20 $  6,901,404.75

DESCRIPTION OF HIGHLIGHTED ERRORS ON BIDS SUBMITTED
J&A Excavation, Inc., Item 11, difference in unit price in words (governs)

|, THE UNDERSIGNED REGISTERED PROFESSIONAL ENGINEER, DO HEREBY CERTIFY THAT, TO THE BEST OF MY
ABILITY AND UNDERSTANDING, THIS IS A TRUE AND ACCURATE TABULATION OF THE BIDS RECEIVED BY THE

vs. numerical unit price ‘\\\ % CITY OF DIAMONDHEAD, ON MAY 19, 2022 AT 10:00 A.M. FOR THE SUBJECT PROJECT IN DIAMONDHEAD, MS.
J&A Excavation, Inc., ltem 18, wrong quantity applied to extension s =

calculation 5 -:

s H]

Holliday Construction, LLC, Item 8, wrong quantity applied to E $~ § »

extension calculation A 26030 “.0\41 $ — 5/27/2022
Gulf Coast Solutions, LLC, Item 5, difference in unit price in words ’_:7)\ o, .‘.'%co \\\ CARA \I\%\IER, LICENSED PROFESSIONAL ENGINEER

o, o
(governs) vs. numerical unit price "t,f: o ""\'55:“\\‘
“20109545481
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