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DIAMONDHEAD

MISSISSIPPI 5000 Diamondhead Circle -

V Diamondhead, MS 39525-3260

December 16, 2021

Mayor and Council

City of Diamondhead
5000 Diamondhead Circle
Diamondhead, MS 39525

Dear Councilmembers:

Re: East Aloha Improvements Phase 1 (MDA-SMLP Grant)

Sealed bids were received and evaluated for the East Aloha Improvement Project Phase 1. The
bids received were as follows:

BASE BID Alternate 1 TOTAL BID

Moran Hauling, Inc. $395.923.49 $12.138.00 $420.061.40

Bottom 2 Top $440,112.33 $21,552.80 $461,665.13

| DNA Underground $607.870.00 $ 880.00- $606.990.00

The grant for the project is $180,000 ($150,000 federal share/$30.000 local share.) The low bid
for the project was received from Moran Hauling, Inc. in the amount of $420,061.40. The
project cost along with engineering fees totals $452,661.40. The additional funding in the
amount of $275,000 has been identified in the budget and will be reallocated from funds for
chapel/building department renovation project. It is my recommendation to accept and award the
project to Moran Hauling, Inc. in the amount $420,061.40 and further to authorize the City
Manager to execute the contract and issue the notice to proceed all contingent upon legal counsel
review.

Thank you in advance for your consideration and approval in this matter.

Sincerely,

/4

City Manager




