ALAA-013

A Pickering

December 20, 2021

Mike Reso

City Project Manager

City of Diamondhead Public Works

5000 Diamondhead Circle

Diamondhead, Mississippi

Sent vie Email to: mreso@diamondhead.ms.gov

Re: NRCS Channel Stabilization at Diamondhead @ Alkii Way - Change Order 4
Pickering Firm, Inc. Project No. 25748.00

Mr. Reso,

Site visits and discussions were held on Tuesday, November 23, 2021 to review the final punch list for the
above referenced project.

The attached spreadsheet details the summary quantities that were used to complete the project.
Differences in quantities and costs are included.

e 6-1 Seeding, Sprigging, & Mulching (AC) increased by 0.08 Acres to 0.27 Acres to complete
stabilization of adjacent, disturbed areas.

e 6-2 Erosion Control Blanket (SY) increased by 387 Square Yards to 1,307 Square Yards. This
addition was made to complete stabilization of adjacent, disturbed areas.

e CO1 Limestone (TON), Three additional tons of Limestone were added to complete the tie-
in of the upstream end of the concrete channel.

Items mentioned above add $2,665.33 to the project total.

Additional stabilization using Items 6-1 and 6-2 was required for areas surrounding Item C0O3.2 Concrete
Flumes and along the length of the concrete channel.

Three (3) tons of Limestone were added to the upstream end of the concrete channel to complete the tie-
into the existing riprap channel.
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Please find a copy of the change order document requesting additional: seeding, erosion control blankets,
and limestone. No additional time is requested. This request is for the summary change order for project
completion.

Pickering recommends approval of Change Order No. 4 to ERS, Inc. for additional monetary amount of
$2,665.33 with an extension to the contract time of no additional calendar days. The revised contract
amount is $385,637.04 and substantial completion date of November 18, 2021,

We are available should you have any questions regarding this matter or if we can be of any assistance.

Sincerely,
PICKERING FIRM, INC.

Koby Coulon, PE
Civil Engineer



LICDCE

Change Order No. 4 (SUMMARY)

Date of Issuance: 12/08/2021
Owner: City of Diamondhead
Contractor; ERS, Inc

Engineer: Pickering Firm, Inc.

Effective Date: Date of full Execution below
Owner's Contract No.:

Contractor's Project No.:

Engineer's Project No.: 25748.00

Project: Channel Stabilization at Diamondhead Drive @ Alkii Way Contract Name:__ERS, inc.

The Contract is modified as follows upon execution of this Change Order:

Description: Addition of: 340 Tons item no CO1-1. Addition of 20 working days to contract time.

Attachments: Cost breakdown, Letter from ERS, inc.

CHANGE IN CONTRACT PRICE
Original Contract Price:

$ 342,905.00

CHANGE tN CONTRACT TIMES

Qriginal Contract Times:
Substantial Completion: August 15, 2021
Ready for Final Payment:

Increase from previously approved Change
OrdersNo. _1 _toNo._3 :

$40,066.71

increase from previously approved Change
OrdersNo._1 toNo. 3:

Substantial Completion; _ N/A

Ready for Final Payment:

Contract Price prior to this Change Order:

$382.971.71

Contract Times prior to this Change Order:
Substantial Completion: __November 18, 2021
Ready for Final Payment:

Increase of this Change Order:

$2,665.33

Increase of this Change Order:
Substantial Completion: _N/A
Ready for Final Payment:

Contract Price incorporating this Change Order:

$385,637.04

Contract Times with all approved Change Orders:
Substantial Completion;_ November 18, 2021
Ready far Final Payment:

ACCEPTED:

y
By: ) UUC.((S 7%

owner (Authorized Signature)

Contractor (Authorized Signature)
Title: Todd Roberts, President

By: By:
ineer (if required)

Title: _Project Engineer Title:

Date: 12/20/2021 Date:

Approved by Funding Agency (if applicable)
By:

Date: 12/20/21

Date:

Title:

£ICDC €-941, Change Order. Prepared and published 2013 by the Engineers Joint
Contract Documents Committee. Page 1 of 1
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