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10/20/2026

Motion to authorize the engagement of Dr. Joy Hogge to provide professional development and
organizational consulting services for an amount not to exceed $3,975.00.
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COUNCIL ACTION:

Approved

Denied

Tabled/Deferred

Info Motion Only
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October 14, 2026

Dear Council:

The attached RCA and proposed professional services contract are proposed to fill a need that we
have at city hall for improving workflow, communication, and recommending improvements to staffing
and handling the business of our residents. The proposed contract is reasonable, necessary and in the
best interests of the residents of Diamondhead. It sets forth the scope of services, compensation, and
term. The consultant will be an advisor to the city council and not displace any current personnel. I
have asked the City Manager to identify funding for this request and advise the council with respect to
same.

Thank you,

[ran ise-

Mayor Liese




