Justice Reinvestment Initiative FY2021-2023
Formula Grant Application

Action: Consideration and approval to for chair to sign letter of support.

Background: Outcomes-based Criminal Justice Commission-administered formula funding to counties to reduce
prison population and recidivism while protecting public safety and holding individuals accountable. County is
submitting its fourth application for the next two-year funding cycle.
e Results: Reduced prison utilization by 47%; Held same or slightly reduced recidivism
o Since FY15, specialized supervision and services for individuals with drug, property or driving offenses who
(1) receive a Downward Departure probation sentence in lieu of prison or (2) are incarcerated but
released up to 180 days early.

FY2021-2023 Application:
e $1.74M to sustain and continue to improve prison and recidivism reduction:

o Victim Services Pass-through: $179,000
o Parole & Probation FTE (2.0 P&P Officer; 2.0 P&P Specialist): $920,976
o Client housing, treatment and basic needs services: $424,320
o Administrative (grant management, reporting, analysis): $150,000
o Training and Other Services $68,466

e  Work with individuals diverted from prison on a downward departure or released early from prison.
Strategies to achieve goals include:
o Increase use and outcome measurement of core correctional practices with target population
o Improve understanding and provide culturally-specific services (housing, treatment, basic needs)
o Increase collaboration with community stakeholders who represent our diverse JRI population in order to
ensure that JRI success across all populations.

Component Plan LPSCC Review
Needed

Phase 1 Application - e Staff analysis of successes, gaps and needs e Approved May

COMPLETE e Focus group (x4) with Community Stakeholders 2021

Provide Letters of e Community Justice; District Attorney; Presiding | ® Completed May

Commitment — COMPLETE Judge; Sheriff 2021

Final Application - PENDING e Sustain and build on existing successful e LPSCC Approved
program model (downward departure and August 3, 2021.

early release populations)

e Continue prison reduction trend and maintain
or improve recidivism

e Understand, target and track outcomes for
diverse population

Provide Letters of Support - e Community Justice e Pending BOCC
PENDING e District Attorney Approval.

e Presiding Judge

e  Sheriff

e LPSCC

e BOCC
Victim’s Services pass- e LPSCC Subcommittee issue and review e LPSCC Approved
through funding - PENDING applications; make recommendations - August 3, 2021.

complete
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