DESCHUTES COUNTY DOCUMENT SUMMARY

(NOTE: This form is required to be submitted with ALL contracts and other agreements, regardless of whether the document is to be
on a Board agenda or can be signed by the County Administrator or Department Director. If the document is to be on a Board
agenda, the Agenda Request Form is also required. If this form is not included with the document, the document will be returned to
the Department. Please submit documents to the Board Secretary for tracking purposes, and not directly to Legal Counsel, the
County Administrator or the Commissioners. In addition to submitting this form with your documents, please submit this form
electronically to the Board Secretary.)

Please complete all sections above the Official Review line.

Date: |February 23, 2022

Department: Health Services, Public Health Division|

Contractor/Supplier/Consultant Name: |Central Oregon Health Councill
Contractor Contact: |Donna Mills Contractor Phone #:

Type of Document:  Grant, Memorandum of Understanding

Goods and/or Services: Central Oregon Health Council (COHC) has awarded funding in the
amount of $419,428 to fund the Central Oregon Regional Childhood Immunization Rate Quality
Improvement Project, a Regional Health Improvement Plan (RHIP) project proposed by
Deschutes County Public Health Division.

Background & History: The Central Oregon Health Council (COHC) is a not-for-profit, tax-
exempt public and private community governance entity. The COHC is dedicated to improving
the health of the region and providing oversight of the Medicaid population and Coordinated
Care Organization (CCO). COHC was officially created by Senate Bill 204 in 2011 to promote
the health of the region’s residents and seeks to achieve the Triple Aim of improving health
outcomes, increasing satisfaction with the health system, and reducing cost. The COHC'’s
mission is to serve as the governing Board for the CCO and to connect the CCO, patients,
providers, Central Oregon, and resources.

The Central Oregon Regional Childhood Immunization Rate Quality Improvement Project’s goal
is to increase childhood vaccination rate in Central Oregon. The project proposal includes hiring
an Immunization Quality Improvement Coordinator for three years to work with AFIX-Based
IQIP programs in the tri-county (Jefferson, Crook and Deschutes Counties) area, as well as in
the Confederated Tribes of Warm Springs and Northern Klamath County, (limited to Gilcrist,
Chemult, Crescent and Crescent Lake Junction). AFIX (Assessments, Feedback, Incentives
and eXchange) is a program that was established by the U.S. Centers for Disease Control
(CDC). IQIP (Immunization Quality Improvement for Providers) is the updated version of the
AFIX program that is supported by the CDC and the State of Oregon.

Additionally, a major focus of this project will be equity and serving prioritized populations. The
project will seek to reach out to clinics that serve clients who are vaccine-hesitant, children and
families who are experiencing houselessness, live in rural communities, those who identify as
Black/African American, Native American, Latinx, or another minority group, and children who
are migrant or receive support from the foster care system.

Agreement Starting Date: March 1, 2022 Ending Date: March 31, 2025|
Total Payment: [$419,428

2/24/2022



[ ] Insurance Certificate Received (check box)
Insurance Expiration Date:

Check all that apply:
[] RFP, Solicitation or Bid Process
[] Informal quotes (<$150K)
XI Exempt from RFP, Solicitation or Bid Process (specify — see DCC §2.37)
(2.37.080, B 1)

Procurement:

Funding Source: [Central Oregon Health Council

[] Pass-Through [X] Other: Project Code []
Included in current budget? [ ] Yes [X] No

If No, has budget amendment been submitted? [X] Yes [ ] No

Is this a Grant Agreement providing revenue to the County? [X] Yes [] No

Special conditions attached to this grant: | Project updates |

Deadlines for reporting to the grantor: | Mutually agreeable |

If a new FTE will be hired with grant funds, confirm that Personnel has been notified that it is a
grant-funded position so that this will be noted in the offer letter: [X] Yes []No

Contact information for the person responsible for grant compliance:

Name: [ | Phone #:

Departmental Contact and Title: IRita Bacho, Program Manager|

Phone #: |541-617-4705

Deputy Director Approval: Department Director Approval:
: . nahad sady-azodi ; . EViK R Kropp
Signature: nahad sadr-azodi (Feb 24, 2022 12:10 PST) Signature: Erik R.Kropp (Feb 26, 2022 18:08 PST)
Email: nahad.sadr-azodi@deschutes.org Email: erik.kropp@deschutes.org
Title: Director of PH Title: Interim Health Services Director
Company: DCHS Company: Interim Health Services Direcotr
Distribution of Document: Michele Carroll, Health Services Department.
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Official Review:

County Signature Required (check one): v BOCC [ Department Director (if <$50K)

[0 Administrator (if >$50K but <$150K; if >$150K, BOCC Order No. )

Legal Review Date

Document Number 2022-222
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