
       

AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   September 17, 2025 

SUBJECT: Consideration of a services agreement with Axon Enterprise, Inc. for digital 

evidence collection software and cloud storage 

 

RECOMMENDED MOTION: 

Move approval of Document No. 2025-587, a services agreement with Axon Enterprise, Inc. 

for digital evidence collection software and cloud storage.  

 

BACKGROUND AND POLICY IMPLICATIONS: 

The digital evidence management application currently used by the Sheriff’s Office (DCSO) 

will be sunset by the vendor on December 31, 2025.  Axon’s proposed solution will replace 

the current digital evidence system and provide numerous other short- and long-term 

technical and operational benefits. 

 

BUDGET IMPACTS:  

DCSO will pay a total of $474,778.40 over the 60-month term of the agreement. The first 

year of the contract is budgeted for FY 26, and DCSO will budget for each remaining year of 

the contract term as its annual budgets are developed. 

 

ATTENDANCE:  

Aaron Wells, Undersheriff 

Jeff Price, Business Manager 

Jonathan Spring, Sheriff’s Office IT Manager 


