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▪ Central Oregon Child Psychiatric Facility



Overview

Goal: To create the first Psychiatric  Residential Treatment Services (PRTS) in Central Oregon 

PRTS services: 

Short-term, on-site psychiatric services for young people requiring 24-hour support for emotional and 
behavioral challenges.

Less restrictive than a hospital setting

Youth receive 24 hour care where they live while receiving treatment. 

Active psychiatric treatment includes:

•  Medication management

•  Group therapy

•  Individual and family therapy

This helps the youth reintegrate with their community at the earliest appropriate time. This also prepares the 
youth and families for responsiveness to community-based programs.​



Overview

• Collaborative Project between Best Care, 
SCMC, COHC, GOBHI, PacificSource and 
others….

• Jackson House is the parent company; BH-
OR-Redmond, LLC is the landlord; 
Headwaters Behavioral Health Redmond, 
Inc. is the tenant (operator of the program)

• 15-bed secure facility located in Redmond 
(near SCMC and DCBH Clinic)

• Will offer some crisis respite beds as well



Timeline



Floorplan















Funding

• Oregon Health Authority – 3 million

• Start up and Construction 

• Department of Administrative Services (State legislative investment) – 3.1 million

• Construction 

• Congressionally Directed Spending (CDS) – 1.304 Million 

• Furniture, Fixtures and Equipment  

• Central Oregon Health Council – 750K awarded to SCMC

• Children’s System of Care (PacificSource) – 75K awarded to Jackson House



Funding continued…..

• Very complex funding 
structure

• Working closely with finance, 
Admin, Legal and Facilities as 
the County is responsible for 
the dollars

• Declaration of Covenant 
required – operate as a PRTS 
for 20 years (County will 
oversee the project for that 
duration)



Thank you
Holly Harris

Health Services Director

Holly.harris@deschutes.org

541-322-7508

Questions?

mailto:Holly.harris@deschutes.org
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