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AGENDA REQUEST & STAFF REPORT

MEETING DATE: December 1, 2021

SUBJECT: CORE3 Project Update (formerly the Regional Emergency Services and Training
Coordination Center (RESTCQ))

RECOMMENDED MOTION:
No Motion at this Time, Presentation: CORE3 project update.

BACKGROUND AND POLICY IMPLICATIONS:

The purpose of this presentation is to provide a CORE3 project update. CORE3 is a
regionally supported project with the vision to develop a facility that will operate as an
emergency services and training coordination center for first responders in Central
Oregon. The project team consisting of partner agencies, districts and other stakeholders
throughout Central Oregon have identified +/- 300-acres of County-owned property
strategically located north of the Redmond Airport.

The presentation will include a recap of the draft Memorandum of Understanding that
outlines the various agencies, districts and stakeholders and intended project partnership
as well as memorializing the County’s support to reserve +/- 300-acres for the project and
future expansion.

BUDGET IMPACTS:
None

ATTENDANCE:
Scott Aycock, COIC; Kristie Bollinger, Property Manager




