

























































































Community Wildfire Risk Reduction Grant

Defensible Space for the Built Environment

Applicant Details

Organization Type: County
Organization Name: DESCHUTES

Grant Contact Details

Kevin Moriarty, County Forester
kevin.moriarty@deschutes.org
(541) 668-1769

Nathan Garibay, Emergency Manager
nathan.garibay@deschutes.org
(541) 617-3303
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PROJECT DESCRIPTION
PROJECT TYPES

Defensible space projects are focused on wildfire mitigation and protection in the first
100 feet around buildings. These projects will be allocated approximately 70% of the
available funds.

Examples include but are not limited to:

¢ A locally-managed defensible space incentive program for private landowners or
residents.

e Direct contracts or work to create fire-resistant landscapes around residential,
commercial, and municipal buildings or other critical infrastructure.

e Create or support existing community programs that create defensible space.

e Locally-managed cleanup days, debris disposal days, or chipper programs to
support communities creating and maintaining defensible space around buildings.

Community protection projects are focused beyond the first 100 feet from critical
infrastructure to create communitywide fire breaks or other community wildfire mitigation.

Examples include but are not limited to:
¢ Fuel mitigation on municipal or county properties or parks within the built
environment
¢ Communitywide fire breaks or greenways within the built environment that create
fire breaks that directly protect vulnerable communities or critical infrastructure.
o All activities on private or state land must comply with the Forest Practices
Act (ORS 527.610 to 527.770, 527.990 (1) and 527.992), including work
within riparian management areas or other zones with a protected or
sensitive status (e.g., wetlands, protected bird sites) and known locations of
species under the Federal or Oregon Endangered Species Act lists unless
accompanied by a written plan for alternate practice.

Applicant has applied as a Community protection project.
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Provide a project narrative:

What is the anticipated reach of the project? Include the number of structures or people
directly impacted by the project. Include the ability to leverage other resources to
maximize potential impact.

The Juniper Ridge area encompasses approximately 1350 acres of City of Bend and
Deschutes County property immediately adjacent to the north end of the City of
Bend. This area is primarily undeveloped, however boarders rural residential on the
east side, industrial and residential on the south side, and US Hwy 97 on the west
side. The property also has power, fiber, cellular communication, the Burlington
Northern Santa Fe Railroad, and irrigation canal infrastructure that runs through the
middle of it. The area is also in very close proximity to three mobile home parks,
which cater to persons of lower income and have a higher proportion of those with
limited English proficiency. There have been a significant number of human-caused
ignitions in the Juniper Ridge area, several of which have impacted all of the
aforementioned infrastructure and caused significant impact to the surrounding
community as well as both direct and indirect life safety threats to the sounding
community. In 2024, there has been 14 wildfire responses and 48 wildfire responses
since 2020. This year the Mile Maker 132 fire (see Map) caused multiple evacuations
and power outages in the area.

We propose to implement a 3.5 mile shaded fuel break by reducing ladder fuels on
the east side of the Juniper Ridge area. (see Map, red line). The project area within
Juniper Ridge is approximately 50 Acres. The reach of the project encompasses the
entire Juniper Ridge area and surrounding communities and will help protect
communities like JD Estates and communities to the east. The Project also reduces
fire risk to first responders and other operational needs for infrastructure.
Deschutes County will be matching $30k on the Deschutes County parcel to
implement a fuel treatment to reduce fire risk to the neighboring communities. The
City of Bend will be matching $50K to expand fuel break treatments and pay for
secondary treatments like herbicide spraying and reseeding with native grasses on
City property.

Specifically, how will your project reach socially and economically vulnerable communities,
persons with limited proficiency in English and persons of lower income as defined in ORS
456.055, critical or emergency infrastructure, schools, hospitals, or facilities that serve
seniors?

Data is inadequate, but there is strong evidence that population includes low
income, people living with disabilities, elderly, and children. There is cellular, power,
and fiber infrastructure on the property, which if affected causes significant impacts
to responders and surrounding community. This occurred in 2020 during a fire in
the area that resulted in loss of cellular connectivity and fiber connection for the
north end of Bend. Additionally, that incident (as have others) caused the closure of
US Hwy 97, which resulted in potential delays for medical assistance to surrounding
communities. That incident also caused significant smoke impacts from products of
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combustion including non-vegetation fuels which impacted a suburban area, forced
the relocation of a shelter. That incident also caused the evacuation of a two mobile
home parks, which had a high proportion of both lower income person and persons
with limited English proficiency. Reducing available wildland fuels around
encampment areas (County funded treatment) and building fuel breaks (proposed
treatment) in the area will provide for immediate safety to the disadvantaged
communities in and surrounding the area. These fuel breaks will increase the
probability of success for firefighters to keep fires small and reduce the impacts to
both the disadvantaged communities living in Juniper Ridge but those surrounding
it.

Describe the method by which you will engage and outreach to disadvantaged
communities?

Specifically, what other government agencies or community-based organizations may you
partner with to reach into these communities? What forms of communication will you
implement?

Deschutes County and the City of Bend routinely provide outreach to these
communities both directly and indirectly. Direct outreach is in the form of Health
Services outreach, Sheriff’s Office outreach, Project Wildfire outreach and fire
prevention personnel. Indirect outreach includes community-based organizations
like Central Oregon Veterans Outreach, Neighborhood Impact and the Homeless
Leadership Coalition We will continue to provide outreach as it relates to fire
prevention education, provision of fire extinguishers, education around alert and
warning.

What methods are you proposing to use for plant and tree fuel reduction with these
funds?

e.g. Contracting with private landscaping companies, use of existing municipal staff or
equipment, prescribed grazing, reimbursement to homeowners, etc.

We will contract with private fuels reduction/landscaping companies or utilize
county staff and equipment if contractors are not available to reduce flammable
vegetation in along the southern and eastern border of the City parcel. Specifically,
we will: Reduce ladder fuels 200 ft on the eastern side of the City of Bend parcels
(see Map) Ladders fuels reduction will consist of: 1. Removal of limbs 4-6’ from the
ground on large trees and felling of small trees (>6” diameter) 2. Mowing and/or
brush cutting with gas powered trimmers with brush cutter attachments 3.
Swamping brush, limbs, and other material to roadside for chip and broadcast 4.
Application of pre-emergent to prevent growth of noxious weeds 5. Where
necessary, reseeding with appropriate vegetation to increase landscape resilience.
These methods have demonstrated to reduce the rate spread and fire intensity thus
reducing risk to populations and resistance to control. Deschutes County and City
of Bend will coordinate other fuels reduction projects to align with this project area
to increase the effectiveness, scope and scale of landscape treatments.
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Which local, state, or community-based organizations will this project be partnering
with? Please describe.

Do not include private contractors such as arborists or landscaping companies in this
response.

Required: applicants are required to upload a letter of support from the organizations they
list in this response.

Response Format: Name of first organization, brief partnership description. Name of
second organization, brief partnership description. (and so on...)

Deschutes County (Property Management, Natural Resources, and Sheriff’s Office)
— Provide project management, scoping, technical support, and where necessary
staffing to accomplish work. City of Bend (Property Management, Fire Department,
and Emergency Management) — Provide outreach, GIS information for locations of
camp concentrations Central Oregon Irrigation District — Provide information on
infrastructure and access to easements and road systems
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TREATMENT AREA

Community protection project

Community protection project applicants must use the GIS mapping tool provided
by the OSFM and answer the following questions:

How did you select this area for treatment?
Provide a summary of the analysis used to select this area for treatment, which partners
were engaged in the decision, etc.

This area is deemed a high risk by fire protection, law enforcement, and community-
based organizations due to the confluence of wild land fire fuels, significant
population of houseless and infrastructure. The area is difficult to access and
previous fires in this area as well as similar fuel type spread rapidly and under
common conditions have high resistance to control. Partners included Deschutes
County, City of Bend, Central Oregon Irrigation District, neighboring Firewise
communities, and Oregon Department of Transportation.

Describe the strategic value of this treatment area.
Provide a summary of why this area was chosen. Include research or data that supports
the decision and how it ties into your long-term strategic goals related to wildfire mitigation.

The Greater Bend CWPP presents reduction of hazardous fuels as a priority and
states that City and County owned land should be treated to a standard consistent
with the Urvan Interface Fire Protection Act of 1997, which includes establishing a
primary fuel break of up to 100 feet around structures. Since the structures
associated with houseless communities are typically difficult or impossible to
harden, the goal should be at least 100 feet around concentrations of encampments.
Fuel breaks should be designed to keep the expected flame length under 4 feet and
minimize spotting potential reduce spread to built environment and increase
success at initial attack.

SPECIAL NOTE from Grants about house-less/encampment treatment area:

This applicant was made aware that their treatment plan may not interfere with house-less
people. They updated their treatment area to build the buffer along the east side of the
ridge, much closer to the homes/structures that could be impacted if a fire were to occur.
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PROJECT BUDGET
Award request: applicants may request awards between $50,000 - $75,000.

Administrative costs: up to 10% of the approved award. If you ask for and receive a
$75,000 award, up to $7,500 of that award amount may be used towards administrative
costs.

Personnel costs: staff directly administering the grant. This may be up to .5 FTE (full time
equivalency) for grant coordination and administration.

Subcontracts: these are contracts with arborists, landscape, or equipment rental
companies, etc. Staff hired through other organizations to complete treatment would fall
under a subcontract, not personnel.

Equipment: most funds should be spent on defensible space/fuel mitigation, not on
equipment. $5,000 or more per piece of equipment.

Supplies: generally one-time or short-use and support the defensible space/fuel mitigation
efforts. Such items as gloves, eye protection, or other PPE. Light tools or handheld
equipment.

Other: If you have expenses that do not fit in the listed categories, you will be prompted to
explain.

For all budget values, use whole numbers (e.g., 5000), no symbols or punctuation.

Administrative Costs $7500
Personnel Costs $0
Subcontracts $67500
Equipment $0

Supplies $0

Other $0

Total Request $75000

Response to “other:”
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