
Oregon Living With Fire Contract Deliverables 2023-2028

Jodie

Objective Personal Services Contract USFS Grant Contract NRCS Grant Contract 2023-24 POW

Working closely with the 

steering committee, Senior 

Advisor and stakeholders to 

advance the Cohesive 

Wildland Fire Strategy across 

Deschutes, Crook, Jefferson, 

and Klamath Counties.

Facilitating and 

implementing the program 

of work as determined by 

Deschutes County, through 

consultation of the Steering 

Committee that includes 

U.S. Forest Service 

representation.

Convene

Coordinate steering 

committee meetings.

Schedule and facilitate four (4) 

Steering Committee, that 

includes NRCS representation, 

meetings annually.

Engage with Government 

Agencies to promote the 

Cohesive Strategy and 

Shared Stewardship in 

Central Oregon by 

holding regular quarterly 

Steering Committee 

meetings.

Communicate

Organizing and 

administering effective 

communications to the 

public, area businesses, key 

stakeholders and agencies 

about OLWF and its benefits.

Create and maintain an 

interactive web presence 

for OLWF, U.S. Forest 

Service, the steering 

committee, as well as 

stakeholders and public.

Create quarterly (4) blog posts 

for the OLWF website, 

featuring NRCS in at least one 

blog post.

Maintain an active online 

presence. Create regular 

Newsletter (quarterly) & 

Blog posts (monthly) to 

share news with 

stakeholders.

Clearninghouse

Serve as the administrator 

for the Central Oregon Fire 

Information website and 

the OLWF website, 

including the coordination 

of all stakeholders regarding 

roles and responsibilities.

Centraloregonfire.org 

website administration 

and stakeholder 

coordination.  Create a 

specific web page for 

grant opportunities and 

tracking. Everbridge.

Communicate

Create and maintain social 

communications efforts 

such as Facebook, Twitter, 

and a regular e-Newsletter 

to be distributed to 

partners, cooperators, and 

the public.

Capitalize on teachable 

moments through 

presentations, media 

partnerships & social 

media platforms.  Smoke 

and Public Health (SAPH) 

messaging, Wildfire Crisis 

Strategy messaging.



Communicate

Document success 

stories/lessons learned and 

share with the steering 

committee, stakeholders, 

and the public.

Present updates to Crook, 

Deschutes, Jefferson and 

Klamath County Boards of 

County Commissioners at least 

twice a year.

Develop and distribute a 

progress report bi-

annually.

Communicate

"Tell the Story" of all 

federal, state, local 

government, and public 

stakeholders of why and 

how the Cohesive Strategy 

is implemented within the 

OLWF landscape.

Provide outreach and 

public information on the 

outcomes of 

infrastructure funding, 

SB762, Joint Chief’s and 

CLFR funding.  Highlight 

how our relationships in 

Central Oregon allow us 

to be successful in 

competing for funding 

and making a difference 

on the landscape.  

Sharing success stories.

Communicate

Develop a “Complete 

Story” that shows the 

connection with industry, 

agencies, private and 

public stakeholders 

illustrating how the CS is 

being implemented in the 

OLWF landscape through 

collaboration, common 

ground and risk sharing.

Clearinghouse

Print materials: Table 

banner, Cohesive 

Strategy update 

materials, local 

clearinghouse type 

materials.



Coordinate

Assuming a leadership role 

by exploring new initiatives, 

funding opportunities, and 

providing support to 

landscape efforts such as 

Collaboratives, Good 

Neighbor Authority, 

Stewardship Agreements 

and Joint Chiefs Projects.

Research funding and/or co-

sponsorship opportunities for 

local implementation of the 

National Cohesive Strategy.

Research & explore 

funding and/or co-

sponsorship 

opportunities for known 

and unknown activities 

(i.e., engaging Federal 

Contacts for 

supplemental funding for 

Forest Activities; 

additional funding from 

National Fire Adapted 

Communities Learning 

Network for FAC in 4-

County area; Rural & 

Economic development 

opportunities)

Coordinate

Compile, write, and submit 

applications for grants like 

BRIC, CWDG and others.

Coordinate

Specifically connect NRCS to 

CWPP updates throughout 

Deschutes County by engaging 

in the CWPP process, 

enhancing relationships with 

private landowners to enable 

Joint Chief's Projects.

Specifically, work with 

NRCS and the CWPP 

updates that will 

establish relationships 

with the stakeholders 

within the CWPP 

boundaries to enable and 

facilitate NRCS to 

implement Joint Chief’s 

projects and other 

related funded projects.

Maintaining administrative 

activities that facilitate the 

day-to-day business of the 

program.

Maintain administrative 

activities and facilitate day-

to-day business of the 

OLWF.

Maintain administrative 

activities and facilitate the day-

to-day business of the OLWF.

Coordinate

Participating in regular 

collaboration at the local 

level, monthly meetings of 

the Western Region of the 

National Cohesive Wildland 

Fire Management Strategy, 

as well as appropriate 

conferences and meetings.

Participate in the monthly 

meetings for the Western 

Region of the Cohesive 

Strategy as a Representative 

of OLWF.

Participate in the monthly 

meetings for the Western 

Region of the Cohesive 

Strategy as a Representative of 

OLWF.

Expand partnerships by 

actively participating in 

the Western Region 

Strategy Committee. 

Develop new 

relationships with other 

stakeholders across/for 

the benefit of the OLWF 

landscape.



Coordinate

Attend collaborative 

meetings that support 

Federal/Local Cohesive 

Strategy implementation 

efforts.

Engage in monthly DCFP, 

OFRC, and KLFHP meetings 

that support Federal/local 

Cohesive Strategy 

implementation efforts.

Maintain and enhance 

partnerships with local 

Collaborative groups by 

attending regular 

meetings and 

participating as 

appropriate in local 

related field activities 

with the DCFP, OFRC, 

KLFHP, COFSF and add 

capacity to these all 

hands, all lands groups 

committed to working 

across boundaries & look 

for tie in with shared 

stewardship.

Communicate

Attend and present at 

appropriate conferences 

and meetings.

Attend an possibly present at 

the WUI Conference, the 

Cohesive Strategy Annual 

Workshop, and the WFLC 

West Face-to-Face Meeting.

Participate at and report 

out on the 6th National 

Cohesive Wildland Fire 

Management Strategy 

Workshop in 

Albuquerque, NM.

Communicate

Present at the Wildland 

Urban Interface 

Conference in Reno, NV

Communicate

Attend the Western 

Region Cohesive Strategic 

Planning Face to Face 

Convene

Facilitating stakeholder 

meetings, Learning 

Laboratories, and sharing 

"local content success 

stories" to engage people in 

how the Cohesive Strategy 

through OLWF is being 

implemented.

Facilitate development of 

Learning Laboratories to 

share experiences, provide 

local guidance, 

communicate success 

stories, and provide 

opportunities for lessons 

learned.

Host and facilitate Central 

Oregon Fire Year Briefing in 

May.

Host, prepare and 

facilitate the Central 

Oregon Fire Year Briefing 

for OLWF landscape 

ensuring appropriate 

parties are invited (ie. 

COFMS, COFCA, AAs, 

electeds, etc.)

Convene

OLWF will be the strategic 

convenor for cross 

boundary collaboration.

Convene stakeholders for one 

to two Cross-Boundary 

Collaboration Sessions.

Utilize Oregon Living 

With Fire (OLWF) as a 

venue and convenor to 

discuss and coordinate 

activities/treatments as a 

result of recent 

legislation and to secure 

additional funding via 

grants to maximize local 

benefits related to the 

Wildfire Risk Reduction 

Strategy.

https://www.iafc.org/events/wui/wui-2021
https://www.iafc.org/events/wui/wui-2021
https://www.iafc.org/events/wui/wui-2021


Convene

Host and facilitate one (1) 

meeting between federal 

agencies, elected officials, 

power companies and other 

interested parties to discuss 

line maintenance, power 

safety power shutoffs, etc.

Host and facilitate a 

meeting between federal 

agencies, elected 

officials, power 

companies and other 

interested parties to 

discuss line maintenance, 

power safety power 

shutoffs, etc.

Coordinate

Plan and implement at least 

one live prescribed fire tour 

for stakeholders, elected 

officials, and media in 

coordination with the US 

Forest Service.

Plan and implement at 

least one live prescribed 

fire tour for public and 

elected officials

Communicate

Demonstrating fiscal 

responsibility with the 

program budget and 

timelines.

Facilitate development of 

performance measures and 

monitoring information to 

assess effectiveness and 

accountability of OLWF 

efforts to implement the 

Cohesive Strategy.

Develop and distribute an 

annual report.

Distribute an annual 

report for OLWF activities 

in communication, 

coordination, convening, 

and as a clearinghouse – 

ie. earned media, social 

media, how deliverables 

were met, etc. 

Coordinate

Networking and relationship 

building with stakeholder, 

partners and those agencies 

and organizations 

implementing the Cohesive 

Strategy in the field.

Networking and building 

relationships with OLWF 

stakeholders, partners, 

agencies and organizations 

implementing the Cohesive 

Strategy.

Ongoing networking building 

relationships with OLWF 

stakeholders, partners, 

agencies, and organizations 

implementing the Cohesive 

Strategy.

Maintain relationships 

with the Fire Adapted 

Communities Learning 

Network (FACNet) and 

Fire Learning Network 

(FLN). Strengthen 

relationship with the 

International Association 

of Fire Chiefs (IAFC) 

Wildland Fire Policy 

Committee (WFPC).

Coordinate

Participate in the bi-monthly 

meetings (6) of the Central 

Oregon Fire Chiefs 

Association.

Maintain relationships 

with COFCA, COFPC, 

Project Wildfire, SAPH, 

RFPAs, other groups.



Coordinate

Performing other duties as 

assigned.

Build partnerships to 

boost biomass utilization 

throughout the region, 

i.e., local solid waste 

companies, governments, 

etc. Continue looking for 

private companies that 

have found a market for 

hazardous fuels that have 

no market value.


