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AGENDA REQUEST & STAFF REPORT

MEETING DATE: June 3, 2026

SUBJECT: Amendment to L3Harris Managed Services contract for maintenance of
emergency communications infrastructure

RECOMMENDED MOTION:
Move approval of Document No. 2026-0367 amending the managed services contract for
maintenance of L3Harris infrastructure.

BACKGROUND AND POLICY IMPLICATIONS:
The 10-year managed services agreement with L3Harris was signed in 2022 (2022-524).
Since then, five more sites have been added to the emergency communications system.

The additional sites which will be maintained under the agreement are: Henkle Butte Site,
Sisters Camp Sherman Fire Department Site, Long Butte Site, Road Department Site, and
Kingwood Site.

BUDGET IMPACTS:

Under the amended services agreement, the cost to maintain the new infrastructure is an
additional $118,436 annually. Beginning July 1, 2026, the total amount billed by L3Harris for
managed services will be $305,592.00 per year. This is a budgeted expense under
maintenance agreements in Fund 705.

ATTENDANCE:
Sara Crosswhite, 9-1-1 Service District Director
Emily van Siereveld, Technical Systems Manager 9-1-1




