
 
 

FY 2021 Goals and Objectives 

 
Mission Statement:  Enhancing the lives of citizens by delivering quality services in a cost-effective 

manner. 

 

Safe Communities:  Protect the community through planning, preparedness, 

and delivery of coordinated services. 
 

 Provide safe and secure communities through coordinated public safety services. 

 Reduce crime and recidivism through prevention, intervention, supervision and enforcement. 

 Collaborate with partners to prepare for and respond to emergencies and disasters. 

 

Healthy People:  Enhance and protect the health and well-being of 

communities and their residents. 
 

 Support and advance the health and safety of Deschutes County’s residents. 

 Promote well-being through behavioral health and community support programs. 

 Help to sustain natural resources in balance with other community needs. 

 

Economic Vitality:  Promote policies and actions that sustain and stimulate 

economic vitality. 
 

 Support affordable and transitional housing options through availability of lands, project 

planning, and appropriate regulation. 

 Administer land use policies that promote livability. 

 Maintain a safe, efficient and economically sustainable transportation system. 

 Partner with organizations and manage County assets to attract business development, tourism, 

and recreation. 

 

Service Delivery:  Provide solution-oriented service that is cost-effective and 

efficient. 
 

 Ensure quality service delivery through the use of innovative technology and systems. 

 Support and promote Deschutes County Customer Service “Every Time” standards. 

 Promote community participation and engagement with County government. 

 Preserve and enhance capital assets, strengthen fiscal security, and ensure sufficient space for 

operational needs 

 Provide collaborative internal support for County operations. 

 

 


