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9) Budget Request

EDCO’s mission is to strengthen communities by 

creating opportunities that generate new revenue 

and family-wage jobs by:

MOVE. We guide employers outside 

the region through the relocation 

process as a resource for regional 

data, incentives, talent, site selection, 
and more.

START. We mentor and advise 

scalable young companies from 

concept to exit on issues such as 

access to capital, critical expertise and 

strategy.

GROW. We work with local traded-

sector companies (those that export 

goods/services out of the region and 

import wealth back into the community) 

to help them grow and expand.
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GOAL 1: Champion 

Business Growth and 

Industry Diversification
Continue our work of identifying 

and responding to industry 

needs. Connect businesses to 

resources, whether they are 

moving, starting or growing.

Action 1: Evolve Business 

Retention & Expansion (BRE) 

to a Regional Scaling Strategy

Action 2: Sharpen Industry 

Cluster Focus and Support

Action 3: Provide High-Value 

Technical Assistance and 

Connection

GOAL 2: Foster a Thriving 
Innovation Ecosystem

Lead the Central Oregon 

Innovation Hub by fostering a 

dynamic entrepreneurial culture 

and expanding the capital, 

programs and spaces that fuel 

innovation and startup 

development.

Action 1: Establish EDCO as 

the Long-Term Leader for the 

Central Oregon Innovation Hub

Action 2: Facilitate Cultivation 

and Attraction of New Sources 

of Capital

Action 3: Monitor and Engage 

the Remote Worker Economy

GOAL 3: Proactively 

Address Barriers to 

Business Growth
Lean into targeted efforts to 

remove barriers to business 

growth that align with our 

vision, mission and expertise, 

particularly around 

infrastructure, land use and 

regulatory complexity.

Action 1: Implement a Formal 

Advocacy and Engagement 

Framework

Action 2: Develop and 

Execute a Unified Regional 

Messaging Strategy

GOAL 4: Enhance 

Organizational Excellence 

and Sustainability
Strengthen organizational 

health and capacity through 

improved governance, 

sustainable revenue strategies 

and greater operational 

efficiency.

Action 1: Redesign Board 

Governance for Strategic 

Engagement

Action 2: Design and Implement 

a Financial Sustainability 

Strategy

Action 3: Optimize Internal 

Systems and Communication

OUR VISION

To be the catalyst 

for economic 

prosperity for all.

OUR MISSION

We strengthen communities 

by creating opportunities 

that generate new revenue 

and family-wage jobs.



High Technology

Data centers, semiconductors,

electronic, software and 

hardware development

Advanced

Manufacturing

Building products,

aviation/aerospace 

and metallurgical 

manufacturing

Lifestyle Products

Outdoor and apparel 

products, food 

processing, 

brewing, distilling, and 

other beverage 

manufacturing

Management of 

Companies and 

Admin Support

Headquarters and 

business support 

services

Scientific

Bioscience, 

medical device and 

nutraceuticals 

manufacturing

Central Oregon 

Industry Clusters
EDCO focuses primarily on 

traded-sector employers, 

which are companies that 

sell a majority of their goods 

or services outside the 

region. As these businesses 

export their products and 

services, they simultaneously 

import wealth into our Central 

Oregon communities, helping 

grow the economy and 

promoting opportunity.



FY 2025/26 New Private Membership

EDCO's FY 25/26 Funding Mix

EDCO continues to identify new funding sources and 

increase engagement to further diversify revenue 

streams while being prudent and accountable with 

stakeholder dollars.

Sample of New Members
Goal: $83,945

Actual: $7,550

Other 8%

Public 

Sector 35%

Private 

Sector 37%

Earned Revenue 20%



Budget Request

• 3% increase over FY ‘25/’26 for Operations

✓ Increases to contract services costs (CRM, accounting, 

IT)

✓ Escalating benefits cost (17% for medical/dental/vision)

✓ Increased materials cost (office Eq., travel, meetings) 

✓ Modest COLA (CPI is 2.4%)

• No longer Includes Annual Luncheon table sponsorships

• REQUESTED INCREASE OF $9,301 for all programs

Program Deschutes County FY 2025-2026 

Contracted Amount

Proposed 3% Increase EDCO Program Support - Deschutes 

County FY 2026-2027 (proposed 3% 

increase)

Sunriver-La Pine $39,200 $1,176 $40,376

Sisters Country $38,655 $1,160 $39,815

Redmond (REDI) $17,534 $526 $18,060

Bend $16,657 $500 $17,157

Venture Catalyst $44,176 $1,325 $45,501

Regional Office $153,819 $4,615 $158,434

Total: $310,041 $9,301 $319,342

EDCO would like to thank the BOCC for recognizing our efforts 

with a slightly higher amount of $324,517 as proposed to the 

budget process and for Committee review and pending approval. 

We appreciate each of you and staff for your continued 

endorsement of our work.



• Area GDP continues to grow 

post-pandemic faster than the 

state

• Crook County leads the area and 

the state with an astonishing 70% 

growth over the last 5 years

• Deschutes ranked 4th among 

Oregon’s 36 Counties and is 2 1/2 

times the state’s GDP growth over 

this period

• Deschutes County makes up 85% 

of the region’s total GDP.

*Bureau of Economic Analysis/OED

AREA GDP



Area Employment Growth

• Central Oregon is bucking the 

statewide trend.

• This began to flatten out or see 

minimal growth around mid-2023. 

• While there has been some slight 

upward movement, for the most 

part, state-level employment has not 

changed much.

*OED



• What was growing in 2023 and 2024 

has slowed or even declined

• Not ideal when government and 

health services lead employment 

growth

• However, manufacturing doesn’t 

have to be at the top

Employment



• Unemployment continues to rise across 

the region

• Deschutes County still on the YOY+ side 

by 820 jobs (Dec ’25), while others have 

shed jobs (-340 Crook; -190 Jefferson)

• Full employment is 6%, meaning a 

balanced labor market – EDCO Perspective

• Job postings are down, while employment 

office activity is up.

• Stronger labor pool

*Worksource OED

Unemployment



Actual Goal

FY 2025/26 Actual vs. Goal
Event Attendance

Connecting the local business community through 

conversation, networking and new ideas.

Other



Regionwide Leads Generated by 
Lead Source: FY 2025/26

Attracting and guiding outside employers through the 

relocation process as a resource for regional data, 

incentives, talent, site selection, and more. 



Actual Goal

Cumulative Coaching Sessions

Investors Engaged:

Results: FY 2025/26 “Start” Activity

$6,330,000

Total funding committed in FY 

2025/26 to support EDCO’s portfolio 

of early stage companies.

At the center of the region’s growing entrepreneurial network, 

EDCO mentors and advises promising, scalable young 

companies with support from concept to exit on issues such 

as access to capital, critical expertise and strategy.

Active Portfolio Companies



2025 Bend Venture Conference

342
Attendees

75
Companies 

Applied

$278,000
Invested

$25,700
Cash 

Awarded

8
Winners

2
Winners from 

Central Oregon



Goals

• Optimize the Start-up 

Ecosystem

• Create Entrepreneur 

Resource Network (ERN) 

• Broaden Entrepreneur 

Programming and Training

• Identify Gaps and Needed 

Resources

• Locate a Sustainable 

Funding Source

The Central Oregon Innovation Hub’s 

mission is  to unify, coordinate and 

collaborate efforts to strengthen the 

region’s capacity to launch and scale 

innovation-driven, traded-sector 
companies. 



Actual Goal

Outreach Visits

Assists & Referrals

Cumulative Results: FY 2025/26 “Grow” Activity

Our existing businesses are the job engine of the region’s 

economy. EDCO’s Area Directors are positioned across 

Central Oregon communities to partner with and advocate for 

local companies as they grow and expand.



Pending Projects: FY 2025/26, Q2

Total Projects 

by Community

Move Start Grow

Anticipated Jobs

by Community

Anticipated Capital 

Investment by Community



Pending Projects by Industry: FY 2025/26, Q2

• The regional pipeline is close to evenly split 

between Lifestyle Products and High 

Technology with Advanced Manufacturing 

close behind

• High Technology activity resides primarily in 

Bend and Prineville

• Lifestyle Products industries are represented 

across all Central Oregon communities

• Scientific activity is occurring mainly in Bend



Actual Goal

Cumulative “Move” Done Deals FY 2025/26

2

Some of the Companies

Capital InvestmentNew JobsCompanies



Actual Goal

New Ventures 

Started

Jobs Created 

by New Ventures

Cumulative “Start” Done Deals FY 2025/26

Some of the Companies



GoalActual

Companies
Jobs Created by 

Grow Companies

Cumulative Capital Investment: 

Progress to Goal

Cumulative “Grow” Done Deals FY 2025/26

Some of the Companies



• Innovation

• Air Service Development

• Advocacy

• Land Use

• Strategic Planning

37%

33%

19%

11%

“Table Setting” and Advocacy Efforts

GRID DEVELOPMENT 

Industrial Lands

Land Use Think Tank

Employment and Housing Supply

Central Oregon Air Service TeamCentral Oregon Innovation Hub



• Workforce Solutions

• Advocacy – State Legislature

• Large Lot Development

• Infrastructure

37%

33%

19%

“Table Setting” and Advocacy Efforts

GRID DEVELOPMENT 

Industrial Lands

Regional Large Lot, Infrastructure Advocacy

Business Response Network

Training and Workforce Development

Advocacy



Awards & Accolades



Stay Informed

Economic and Revenue Forecasts, Oregon Office of Economic Analysis

Beacon Appraisal Group, Beacon Report and Market Overview 

Compass Points Commercial and Industrial Market Report

Central Oregon Economic Indicators (OED)

Statewide Economic Data

Redmond Airport Flight Statistics

Central Oregon’s Childcare Supply Dashboard

https://oregoneconomicanalysis.com/author/oregoneconomicanalysis/
https://beaconappraisal.net/market-overviews/
https://www.compasscommercial.com/market-report/current-issue/
https://qualityinfo.org/
https://www.qualityinfo.org/ffd
http://www.flyrdm.com/flightStatistics.cfm
https://analytics.zoho.com/open-view/2748651000000005863/4db19ca6ada6665562800a3a02197743
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