
2.00 2.00 0.00
10.26 10.26 0.00
12.26 12.26 0.00

1.00 1.00 0.00
0.00 2.00 2.00
8.70 8.50  (0.20)
2.50 2.00  (0.50)
0.50 0.50 0.00
0.80 0.50  (0.30)
2.00 2.00 0.00
0.00 0.00 0.00
1.00 0.00  (1.00)
2.50 2.50 0.00

19.00 19.00 0.00

0.52 0.52 0.00

0.75 0.70  (0.05)
2.75 2.75 0.00
0.25 0.20  (0.05)
0.25 0.30 0.05
4.00 3.95  (0.05)

1.00 1.00 0.00
0.00 0.00 0.00
3.00 2.00  (1.00)
0.00 1.00 1.00
4.00 4.00 0.00

0.88 0.93 0.05

40.66 40.66 0.00

DESCHUTES

2025-2026

(2024-25) (2025-26)



Tax Office is part of the Finance Office; which also includes transient room tax and dog licensing

Temporary help and part time help is used in both the Assessor and Tax Offices during peak seasons
and specific projects

County A&T has continued to see a significant turnover in positions due to the larger number of
retirements plus typical staffing changes.  This coupled with difficulty in recruiting has created longer
then desired timeframes in filling these positions.

DESCHUTES

2025-2026



In August of 2024 – one month after budget was adopted an additional 15% increase in health
benefits was applied to all county budgets including assessor and tax ($55,000 increase for A&T).
Therefore, when comparting FY24/25 to FY25/26 can be somewhat misleading on increases since a
portion was already included in the FY24/25 – but not until after the budgeting process and CAFFA
application had occurred.

In addition, due to this year’s budget constraint parameters that require a maximum of total budget
increase for Assessor Office and for Tax Office of 3.3%; with cost of Personnel and other County
charges being in excess of the 3.3% base.

Assessor is below what is needed to balance a hold the line status quo budget (no additional FTE or
capital for new technologies), the Assessor’s budget will be $235,000 short.  This is reflected in the
budget as a negative personnel adjustment (line item 0010250 410999 “Personnel Clearing”) of
$(233,576).   To maintain a balanced budget this will further negatively impact on our ability to timely
fill any current or future vacancies.    This will impact our  ability to maintain and produce a timely,
equitable, and accurate tax roll.   This also will have negative impacts on our ability to leverage new
technologies, such as AI.  Lastly,  it will make transition management more difficult, with 20% of
current staff eligible for retirement within the next several years.
Tax Office reduced a number of budgeted line items to meet the maximum 3.3% total budget limits

DESCHUTES

2025-2026



5,568 4,900 10.00 10.00
32 28 0.01 0.01

1,200 1,200 1.50 1.50
75 75 0.01 0.01
57 50 0.40 0.40

690 700 0.20 0.20
7,622 6,953 12.12 12.12

82 75 0.10 0.10
108 100 0.20 0.20

0 0 0.00 0.00
9 10 0.10 0.10
1 1 0.01 0.01

200 186 0.41 0.41

50,000 1.25 1.25
53,900 51,000 2.77 2.77

800 1,000 1.52 1.52
53,100

6,470 6,405 2.00 2.00

1.50 1.50

0.20 0.20

0.000.00

19.0019.00

DESCHUTES

2025-2026

(2024-25) (2024-25)(2025-26) (2025-26)



73 52
12 7

407 342

9 8
3 1

100 229

225 246
520 495

3,258 3,032

20 35

14 13

393 400

10 15

0 0

38 40

6,415 6,700

11,312

9,657

X

X

DESCHUTES

2025-2026

(2024-25) (2025-26)

X



14,610 13,800

1,221 1,200

137 140

61 50

17 21

18 19

DESCHUTES

2025-2026

(2025-26)

(2025-26)

(2024-25)

(2024-25)



694,59875,5642,895,9611,802,819 826,356 57,827

9,625342,196152,078 69,708 734,231267,557

6,353,125

1,575,395

0 47,831 0 0 0 0 47,831

1,954,897 3,285,988 85,189 962,155 896,064 792,058 7,976,351

7,976,351
0
0

0.15000
1,196,453
1,196,453

0 0 0 0 0 0 0
9,172,804

550,368
550,368

0
9,172,804

DESCHUTES

2025-2026


