DSL Land Exchange

Alternative Location
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Area Map

County-owned Property
Pending Land Exchange with DSL
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Redmond Continuum of Homeless Services

Unsanctioned
Camping
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Camping

Low-Barrier
Shelter

“In the Junipers™ Services Services
City. County, BLM, Undefined Undefined
COID, et No Pn A e
Id
Street Camping

In town, NE 17th St

In City Camping
Various locations. .

High-Barrier
Transitional
Housing

Assisted
Living

Subsidized
Supportive
Housing

Congregate

Shepherd’s House
Oasis Village

Safe Parking

Mountain View
Community

Homebridge
Foundations
Veterans

BIRCH
Sober Living

MVYCD
East Side Village

Housing Works &
Others
PSH Lite

Redmond Continuum of Services

Important Note: Lizfing of a senvice does not imply those services are adequately sfaffed or funded. Exizting service providers operafe af capacity and are offen inadequiely rezourced fo meet ongoing and emer-

gency (weather, z=moke, efc.) needs.

Jericho Table
Meals
Family Kitchen
Food Preparaticn
Mountain View
Fellowship
Showers & Laundry

Thrive Central Oregon 211
Drop-ins & Phone/Office Mavigate Community
Appointments Resources

Resource Navigaion Redmond Service
Family Access Providers
Network (FAN) ‘Communication
Student Support

FUSE
Bamier Buster Fund
Neighborimpact
Multiple Services

Please send updates, cormrections, and
information on additional services fo
James Cook at jim@studiojmc.com




Redmond Support Shelter Standards

O

Open Flames
Prohibited unless contained in titled and registered RV

Fencing

Q 6-feet high and screened from sight; CDD director may allow for
deviations

On-site Prescence

O Available to accept and respond to calls during business hours; able to
respond to after-hours emergencies; code of conduct; assist residents

in obtaining necessary documents, such as ID, vehicle registration, etc\STES
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Draft Purpose/Goals

1. Provide an alternative location for people to live that has basic hygiene supports (portable
toilet, drinking water, etc.) — County 45 acres

2. Comply with HB 3115

3. Cascading Goals
o Person moves out of homelessness (best case scenario)
o Person moves to “supported/managed camp” if available
o Person moves to other part of County 45-acres

4. Ensure access to emergency response vehicles

5.Relocate people from the 137 acres

6. Minimize impact on Oasis Village




CONCEPT 1 - supported camp, mobile case

management

1. Portable toilets, potable water, hand washing stations, dumpsters
2. Security patrols
3. Non-profit provides case management services

4. Need to determine who responds to calls (during day and
emergency after-hour calls)

5. Request waiver to fencing requirement




CONCEPT 2 - basic camp sites, camp host

1. All elements of Concept 1
2. Designate sites for people
3. 6-foot fence

4. Non-profit hires a “camp host”

-Camp host ensures general rules followed; calls 9-1-1 if necessary

5. Non-profit or camp host responds to calls during business hours

6. Non-profit or security firm responds to after hour emergency

calls SIS o
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CONCEPT 3 - managed camp

1. All elements of Concept 1

2. Non-profit staffs managed camp
-Number of hours TBD

-May use camp host

3. 6-foot fence

4. Non-profit responds to calls during business hours

5. Non-profit or security firm responds to after hour emergency
calls




Possible Next Steps

1. Direct staff to issue RFP for potential services
a. Potable water

Trash dumpsters

Security

Hand washing stations

Portable toilets

Relocation assistance

Mobile case management services
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Respond to calls during business hours

Respond to calls during non-business hours
j. Managed camp with “camp host model” RO

k. Managed camp with 24/7 supervision




Possible Next Steps (cont.)

2. Phased In Approach

-Implement Concept 1

-Then work toward implementing Concept 2 or 3




Questions?




	DSL Land Exchange
	Area Map
	Redmond Continuum of Services
	Redmond Support Shelter Standards
	Draft Purpose/Goals
	CONCEPT 1 – supported camp, mobile case management
	CONCEPT 2 – basic camp sites, camp host
	CONCEPT 3 – managed camp
	Possible Next Steps
	Possible Next Steps (cont.)
	Questions?

