
PROPOSED SEWER PROPOSED SEWER 
BILLING CHANGEBILLING CHANGE
Community Presentation & Feedback



Proposed Proposed ChangeChange
New Vendor & Process

Current Billing Process

Vendor: AFTS
(private, third-party company)

Direct mailing of bi-monthly 
customer bills for wastewater service

Management of Billing Data
M1W Customer Service Team

Proposed Billing Process

Vendor: Monterey County
(Tax-Treasurer Division)

Annual fee itemized on 
Property Tax Bill



WhyWhy??

Customer Experience

Current Limitations:
•	 No paperless billing
•	 No online account access
•	 Vendor printing errors

•	 Product support ending

Rate Structure

Mandated Service:
•	 Service cannot be turned off
•	 Same fee every month— 

flat rate by type of use
•	 Common practice for 

required service

Fiscal 

$400,000 Annual Savings:
•	 Net savings from vendor 

change
•	 Expanded field survey 

program and billing accuracy



SPRING/SUMMER 2023
Community Feedback

WINTER/SPRING 2024
Customer Notification

FALL 2023
Board Consideration

Proposed Proposed TimelineTimeline
Effective July 1, 2024

JULY 1, 2024
Bi-monthly Bills Stop

OCTOBER 2024
Sewer Fee Appears on Tax Bill



Program Program ChangesChanges
Elimination of . . .
•	Bi-monthly bills
•	Monterey One Water Annual Lien Process
•	Responsible Party Designation 

What’s new . . .
•	Annual billing to be paid over 1 or 2 payments 

County is pursuing monthly payment option  
(Easy Smart Pay) to provide option to pay Tax Bill 
over 12 payments



What won’t change . . .

Rate Setting Process
•	Mailed notification + public hearing

Budget Approval
•	Annual process including public hearing

Public Meetings
•	Monthly Board of Directors Meetings are open 

to the public

Commitment to Commitment to 
TransparencyTransparency



Program evaluation underway . . .

Considerations
•	Available program funding
•	Eligibility requirements
•	Total credit per customer per year
•	Opportunities to assist renters

Residential Customer Residential Customer 
Assistance ProgramAssistance Program



Future Outreach Future Outreach & Feedback& Feedback

COMMUNITY FORUMS
Presentation and Discussion
•	Virtually and in-person
•	Details online and postcard to be sent 

to customers

SUBMIT FEEDBACK
Share input on the proposed billing change
•	Use our Online Form to submit your input

montereyonewater.org/billing-update

Wednesday, August 2 at 6:00 pm (Spanish Only)
Marina Branch, Monterey County Free Libraries

Tuesday, August 1 at 6:00 pm (English Only)
Marina Branch, Monterey County Free Libraries
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Thursday, July 20 at 6:00 pm (Spanish Only)
El Gabilan Library, Salinas

Tuesday, July 18 at 6:00 pm (English Only)
El Gabilan Library, Salinas


