
 

C  I T Y O F D E L R E Y O A K S 

Staff Report 
 

 

DATE: April 23, 2024 

 
TO: Honorable Mayor and City Council 

 
FROM: John Guertin, City Manager 

 
SUBJECT:  Approve Amendment #2 to the Agreement with Regional Government 

Services for Finance Management and Administrative Services 
 

CEQA: This action does not constitute a "project" as defined by the California 
Environmental Quality Act (CEQA) guidelines section 15378 as it is an 
administrative activity of the City that will not result in direct or indirect physical 
changes in the environment. 

 
Consideration 
 
Approve an Amendment #2 to the professional services agreement with Regional 
Government Services (RGS) for Finance Management and Administrative Services for FY 
2023-2024 through FY 2025-2026. 
 
Discussion 
 
The City has established an excellent working relationship with RGS since our initial 
agreement dated November 21, 2019. They have supplied Finance and Human Resource 
services for the Police Department and City Hall with professionalism and solid results. 
These duties include Accounts Payable, Payroll, Accounts Receivable, Bank 
Reconciliations, training staff, developing policies and procedures, CalPERS Processing, 
Council Financial Reporting and Audit Support and Budget preparation.  
 
The professional services provided to the City by RGS have been instrumental in assisting 
with building a more financially stable organization through improved policies, practices, 
processes and training. In partnership with RGS, the City has established and updated its 
financial policies, implemented a municipal financial management system, established a 
solid economic reserve, achieved several consecutive years of clean audits with no findings, 
and is in the process of planning and implementing a budgeting system.  
 
Key to these improvements has been training of City staff by RGS in financial and human 
resources best practices. The push for improvements in all aspects of our fiscal 
management and reporting along with the increase in training has resulting in an increase 
in RGS staff time. The recommended amendment reflects the current time demands and 
resulting fees associated with the workload. However, over the course of the next fiscal year 
it is anticipated that RGS will train our new administrative staff to take over the accounts 
receivable, payroll and accounts payable functions. Therefore, staff does not expect to utilize 
the full amount of the not-to-exceed amount provided in the amendment.  

 
Fiscal Impact 
 



The total not-to-exceed contract amount is $266,100 for FY 2023-24; $306,100 for FY 2024-
25; and $321,400 for FY 2025-26.  

 
Attachments 
 
RGS Agreement Amendment #2 
 
 

Respectfully submitted, 

John Guertin 

City Manager 
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