
  

 
 

 

DATE: 

TO: 

FROM: 

 

SUBJECT:  

 

CEQA: 

 August 26, 2025 
 
Honorable Mayor and City Council  

John Guertin, City Manager 

Approve and Authorize the City Manager to Sign a Memorandum of 

Understanding with ReGen Monterey and Participating Member Agencies 

Regarding Assistance with Franchise Agreement Matters 

Not applicable. 

 

 
Discussion 
 
The City of Del Rey Oaks, along with other participating member agencies of the Monterey Regional 

Waste Management District (ReGen Monterey), is entering into a regional effort to coordinate and 

prepare for the next generation of solid waste collection franchise agreements. 

The participating agencies—Carmel-by-the-Sea, Del Rey Oaks, Marina, Pacific Grove, Sand City, 

Seaside, and Pebble Beach Community Services District—have determined that coordination in 

planning, negotiation, and administration of franchise agreement matters will improve efficiency, 

reduce duplicative costs, and strengthen negotiating positions. 

The proposed Memorandum of Understanding (MOU) establishes a framework for ReGen Monterey 

to manage coordination activities on behalf of the member agencies. These activities include: 

• Supporting development of future franchise agreements through public engagement, 

solicitation document drafting, RFP process support, and negotiation assistance. 

• Coordinating with third-party consultants for surveys and technical support. 

• Facilitating Technical Advisory Committee (TAC) Franchise Subcommittee meetings among 

agency staff. 

• Providing cost-sharing and accounting to ensure equitable distribution of expenses. 

The estimated cost for the multi-year Coordination Activities is $534,620, with equal cost-sharing 

among the seven participating agencies. Each agency, including Del Rey Oaks, will contribute 

14.29% ($76,374) over the course of the project. 

The TAC Subcommittee has reviewed the final draft MOU and recommended its approval by all 

member agencies. Participation in this MOU allows Del Rey Oaks to leverage regional expertise and 



  

resources while ensuring representation in the planning and negotiations of future franchise 

agreements. 

Fiscal Impacts 
 
Del Rey Oaks’ proportionate share is $76,374, representing 14.29% of total costs. Funding will be 

budgeted across fiscal years as invoices are received from ReGen Monterey. ReGen will invoice 

agencies annually based on actual  costs incurred. 

As provided in Section 5 of the MOU, no later than March 1 of each year, and at such other times as 

directed by the Parties, the TAC subcommittee shall meet to consider and, if deemed necessary, 

recommend modifications to Exhibit A of the MOU, including establishing a budget for services in 

each Fiscal Year. 

ReGen will submit invoices to the Participating Member Agencies on an annual basis (or more 

frequently, if requested) to reimburse ReGen for the Participating Member Agency’s proportionate 

share of the actual cost of services incurred under this MOU in the invoice period. Participating 

Member Agencies shall endeavor to make payment within forty-five (45) days after receipt of the 

invoice. 

Recommendation 

 
Staff recommends that the City Council: 

1. Approve the Memorandum of Understanding with ReGen Monterey and participating member 

agencies regarding assistance with franchise agreement matters; and 

2. Authorize the City Manager to execute the MOU on behalf of the City of Del Rey Oaks. 

 

Attachments 
 

1. Resolution 2025-15 

2. Memorandum of Understanding – Franchise Agreement Matters 

3. Exhibit A – Detailed Activities & Costs 

4. Exhibit B – Participating Member Agencies’ Proportionate Shares & Costs 

 
 

Respectfully submitted, 

John Guertin 

City Manager 
 
 
 
 
 
 



  

 



RESOLUTION NO. 2025-15 

 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL REY OAKS APPROVING A 

MEMORANDUM OF UNDERSTANDING WITH THE MONTEREY REGIONAL WASTE 

MANAGEMENT DISTRICT (DBA REGEN MONTEREY) AND PARTICIPATING MEMBER 

AGENCIES REGARDING ASSISTANCE WITH FRANCHISE AGREEMENT MATTERS AND 

AUTHORIZING THE CITY MANAGER TO EXECUTE THE AGREEMENT 

 
WHEREAS, the City of Del Rey Oaks is a member agency of the Monterey Regional Waste 

Management District, doing business as ReGen Monterey (“ReGen”); and 

WHEREAS, the City, along with Carmel-by-the-Sea, Marina, Pacific Grove, Sand City, Seaside, 

and Pebble Beach Community Services District, each has jurisdiction and authority over solid waste 

collection services within their boundaries; and 

WHEREAS, the member agencies have determined that it is in their mutual best interest to 

coordinate franchise agreement matters, including planning, negotiation, and administration of future 

solid waste collection franchise agreements; and 

WHEREAS, the proposed Memorandum of Understanding (“MOU”) establishes a structure for 

ReGen to provide coordination activities, supported by HF&H Consultants, with costs shared equally 

among the seven participating agencies; and 

WHEREAS, the City of Del Rey Oaks’ proportionate share of costs under the MOU is $76,374, 

representing 14.29% of the total project budget of $534,620; and 

WHEREAS, the Technical Advisory Committee (TAC) Franchise Agreement Subcommittee has 

reviewed the MOU and recommended its approval by all participating agencies; 

 
NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Del Rey Oaks 

does hereby: 

 
1. Approve the Memorandum of Understanding with ReGen Monterey and the participating 

member agencies regarding assistance with franchise agreement matters; and 

2. Authorize the City Manager to execute the Memorandum of Understanding and any 

implementing documents on behalf of the City. 

 

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DEL REY OAKS, this 26th
 

day of August, 2025, by the following vote:  
 
  AYES:   
 
NOES:  

 

ABSENT:  
 
ABSTAIN:  

 

 

 



 

APPROVED:  ATTEST: 
 
 

 

Scott Donaldson, Mayor Karen Minami, City Clerk 
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