CITY OF DEADWOOD
PARKING AND TRANSPORTATION COMMITTEE

July 11, 2024
1. ROLL CALL:

The City of Deadwood Parking and Transportation Committee met Thursday, July 11, 2024, in
the Century Room in City Hall. Justin Lux called the meeting to order at 9:00 a.m. Present were Justin
Lux, Cory Shafer, Dory Hanson, Kevin Kuchenbecker, Trent Mohr, Tom Riley, Lornie Stalder and Misty
Trewhella. Commissioner Mike Johnson was present.

Absent were Jim Lee, John Rystrom and Andy Goodwin.
2. APPROVAL OF MINUTES: not available
3. INFORMATIONAL ITEMS ON AGENDA

a. WWC FEMA Update: Mr. Lux indicated the project is still moving along. The only snag is that
they ran into a Century Link line up on Ryan Road; they won’t abandon this line and they are
30 days out from rerouting it.

b. WWC Boardwalk: Mr. Lux indicated it will be closed to vehicular traffic during the Days.
The City should contact the Days committee to let them know this will be closed to
horses, as well.

c. Slag Pile: There is a big sign coming (4x8) advertising overflow and trailer parking.

d. Lower Main Street Closures During Special Events: Mr. Lux and Chief Shafer went to a
meeting where the Badlands section of Main Street indicated they wanted to do a bump
out for vendors on the west side of Main Street (Wild Bill Bar side). It will be limited to
about 20’ of the roadway. Traffic will be north bound only (one way). This will be when
the full Main Street closure is going on. Jersey barriers were part of the discussion.

4. NOTICE TO CONTEST PARKING TICKETS: None
5. NEW BUSINESS:

a. Designated Spots for the Welcome Center: Mr. Lux indicated this came up in
the event committee meeting. They would like 10 spaces for staff parking
labeled Welcome Center and one or two 20-minute parking spaces. Mr.
Kuchenbecker indicated that when that parking lot was designed the far end was
intended for chamber employee parking so that the closer spots would be
maintained for visitors. Discussion. Motion to install 1 or 2 temporary
stanchions for two 20-minute parking stalls for guests of the Welcome Center
made by Mr. Stalder, second by Mr. Kuchenbecker; motion carried.



b. July 20 Motorcycle Ride: Approximately 30 vehicles in front of the Wild Bill Bar:
Request is to park in front of the Wild Bill Bar from noon for about an hour. This
is a Saturday and there isn’t anything else on the event calendar. The
Stagecoach may be the only issue. They would need to monitor the area and the
City wouldn’t have to do anything. Discussion. Could this be moved to 2:00 as
the stagecoach is done at 2:00? Motion to recommend approval on the
condition that they are responsible for policing it and that there be a possibility
of changing the time to avoid conflict with the stagecoach by Mr. Mohr, second
by Chief Shafer; motion carried.

6. OLD BUSINESS: None

7. INFORMATIONAL ITEMS NOT ON AGENDA:

Commissioner Johnson indicated he had been working with BluePeak for repairs to
his service at his home. They found the issue and they will need to replace lines.
BluePeak indicated there would be no service overnight (maybe several nights) in
the neighborhood while repairs are made and that may affect the police
department as well. Commissioner Johnson wanted the committee and the police
department to be aware.

8. ADJOURNMENT:

With no further business for the committee to consider, Mr. Stalder moved to
adjourn, second by Mr. Riley; motion carried. Next meeting is July 25, 2024, at 9:00 am.

Respectfully Submitted,

Rhonda McGrath, Recording Secretary
**%* Audio from the meeting is posted on the “S” drive.



