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M E M O R A N D U M 
 

Date: June 9, 2026 

To: Deadwood City Commission 

From: Justin Lux 

Re: Route1 LPR System

 
 

The Broadway Parking Garage utilized a fixed-camera license plate reading 

system to assist with capturing revenue when an employee is not present at 

the facility. We have used a Vigilant (Motorola) system since implementation. 

That system is out of support and no longer functions. 

I solicited three quotes. The low quote provided that will also integrate with our 

IPS permitting, enforcement, and reporting software, was received from Route1 

for $49,192.88. This includes installation, integration, and one year of support. 

If we are satisfied with the system and want to retain it for future years, we will 

have to pay for additional support at that time. 

My estimate is that the system will pay for itself within approximately five (5) 

months.  

Thank you for your consideration regarding this matter. 

 

 
  


