CITY OF DEADWOOD
PARKING AND TRANSPORTATION COMMITTEE

April 11, 2024
1. ROLL CALL:

The City of Deadwood Parking and Transportation Committee met Thursday, April 11, 2024, in
the Century Room in City Hall. Justin Lux called the meeting to order at 9:00 a.m. Present were Justin
Lux, Dory Hanson, Kevin Kuchenbecker, Trent Mohr, Jim Lee, Misty Trewhella and Andy Goodwin.
Commissioner Mike Johnson was present.

Absent WERE Cory Shafer, Tom Riley and John Rystrom.
2. APPROVAL OF MINUTES: March 28, 2024.

Minutes for the meeting on Thursday, March 28, 2024, were approved unanimously by a
motion from Mr. Mohr and a second by Mr. Kuchenbecker.

3. ITEMS FROM CITIZENS ON AGENDA: Informational

a. Deadwood Hill Trailhead Update: Mr. Lux indicated they are hoping to go to bid early
May. The parking lot itself will be below the grade of the Deadwood sign. Hoping for curb
and gutter. Bid 1-6 will be contributing $100,000 for that parking lot.

b. Whitewood Creek Updates (FEMA, Trail): Mr. Kuchenbecker indicated it was going well
and the parking lot at Sherman Street should be completed in the next 30 days or so in
time for the Mickelson Trail Marathon. Opened bids for the Water Street and DMG
section and they should be awarded on Monday. There was a $1.2 difference between
the two bids and the low bid was Complete Concrete.

c. DOT Intercity Transportation Study: This is the very early stages. The part that affects
the City is inexpensive transportation for workforce especially the hospitality industry. It
will be a lengthy study.

4. NOTICE TO CONTEST PARKING TICKETS: 25642675, 25664681, 1155510, 25666506,
25651955, 25652764, 25653185, 25654882, 25637716

There are several tickets listed here but they are for one individual. The tickets are
over the period of time: 1/30 — 3/17/24. Dakota Skye Stone is the employer and
they were supposed have her vehicle listed on their parking list. Motion to waive all
9 tickets by Mr. Kuchenbecker, second by Mr. Stalder; motion carried.

5. NEW BUSINESS:

a. Deadwood Alive Inc Livery Application: Mr. Lux indicated there are no changes
from last year. Still staging at Outlaw Square. Mr. Stalder moved to approve



recommendation to the commission for two livery applications, second by Mr.
Mohr; motion carried. Mr. Kuchenbecker abstained from voting.

b. Special Event Taxi and Da Bus Parking: Mr. Lux indicated Chief Shafer had been
meeting with the taxicab business owners to come up with a plan to make
everyone’s lives easier during special events. The taxis want Da Bus to move up
and create taxi parking in the current red zone. The committee will wait on any
sort of action if needed until Chief Shafer is at the meeting. Motion to continue
to the next meeting by Mr. Stalder, second by Mr. Kuchenbecker; motion
carried.

c. Discussion on 20 minute loading zone in front of 65 Sherman Street (Deadwood
Roadhouse): The sign was put up when the pizza place was there. There is a
sign on the pole as well as the free-standing sign. It's a good idea for there to be
a sign for the post office. Motion to remove the portable sign but leave the sign
on the post by Mr. Kuchenbecker, second by Ms. Hanson; motion carried.

6. OLD BUSINESS: None

7. INFORMATIONAL ITEMS NOT ON AGENDA:

Mr. Lux indicated there was one bid for the elevator project in the Broadway
parking ramp. Kone was the sole bidder in the amount of $538,000. The budget
was for $250,000 and was hoping it wouldn’t be over $300,000. It is a bigger project
due to rotting frame work.

Ms. Trewhella indicated the 20-minute parking sign down by the Landmark should
be raised a little so it's more visible. Discussion. There doesn’t need to be a 20-
minute sign there, it should be a pay by plate sign.
8. ADJOURNMENT:
With no further business for the committee to consider, Mr. Stalder moved to
adjourn, second by Mr. Kuchenbecker; motion carried. Next meeting is April 25, 2024, at
9:00 am.

Respectfully Submitted,

Rhonda McGrath, Recording Secretary
**%* Audio from the meeting is posted on the “S” drive.



