CITY OF DEADWOOD
PARKING AND TRANSPORTATION COMMITTEE

MARCH 12, 2026

1. ROLL CALL:

The City of Deadwood Parking and Transportation Committee met Thursday, March 12, 2026, in
the Commission Room in City Hall. Justin Lux called the meeting to order at 9:00 a.m. Present were Justin
Lux, Cory Shafer, Amanda Kille, Kevin Kuchenbecker, Trent Mohr, Ton Riley, Lornie Stalder, Cory Percy,
John Rystrom, Misty Trewhella, Andy Goodwin and Lacey Goeringer. Commissioner Mike Johnson was
present.

Absent - none.
2. APPROVAL OF MINUTES: February 26, 2026

Minutes for the meeting on Thursday, February 26, 2026, were approved unanimously by a
motion from Mr. Mohr and a second by Ms. Trewhella.

3. INFORMATIONAL ITEMS ON AGENDA:

a. Taxi and Da Bus parking during Main Street Closure: Mr. Lux indicated there would be a test
run this weekend with it being St Patrick’s Day activities. Signage will be adjusted if necessary.
They are still open to moving to Fire or Armory Street.

b. Crescent Street: Mr. Kuchenbecker indicated they had a conference call with the DOT and the
engineers. Schedule is as follow: Permission to advertise is on the agenda for Monday, March
16 and it will be advertised in the Black Hills Pioneer on April 2 and 9. Prebid is April 9, BID
opening is April 16, award is April 20 and substantial completion would be October 15. The
plans that we already had using the Rapid City construction standards that we have adopted
will be used; they have been approved by DOT. There will be a lot of coordination with events
down at the event complex, museum and the campground.

4. NOTICE TO CONTEST PARKING TICKETS:

a. Brenda Morris — Citation 1145538: Unattached trailer in the rodeo grounds parking
lot. Discussion. Motion to waive/dismiss the ticket by Mr. Kuchenbecker, second by
Mr. Stalder; motion carried.

5. NEW BUSINESS:

a. Request to change several perpendicular spaces in the Miller Street Parking lot to
angled to prevent vehicles from backing into the fence at 65 Sherman Street: Mr.
Lux indicated Danny Gray requested this as he just replaced his fence along his
property adjacent to the Miller Street parking lot. It would probably be necessary to
angle all of those parking spaces along that row and probably lose at least one
parking space. Discussion. Maybe this should be researched a little more before a
decision is made. There are challenges such as losing spaces and/or pulling out into

1



the drive lane. Move to continue by Mr. Stalder, second by Mr. Mohr; motion
carried.

In this same lot at the other end near the Rec Center, Mr. Percy indicated public
works would like to remove the bollards in the middle of the lot as it is hard to
remove snow around them. The accessible spaces could be moved across the lot
along the hillside with the other accessible spot.

b. Marc Straub requests Wall Street Closure from Main Street to Pioneer Way for
April 13-16, from 8:00 am — 4:00 pm and April 17 from 8:00 am - 4:00 pm for
painting work at 633 Main Street. Pedestrian access will be maintained: Mr. Lux
indicated the painting should only take one to two days but he is planning for
weather so potentially the street would be closed down for those four days. This is a
recommendation to the City Commission for a public hearing. Mr. Straub would
manage signage. Mr. Stalder made a motion to recommend approval to the
Commission, second by Mr. Kuchenbecker; motion carried.

6. OLD BUSINESS: None
7. INFORMATIONAL ITEMS NOT ON AGENDA: None
8. ADJOURNMENT:
With no further business for the committee to consider, Mr. Kuchenbecker moved to
adjourn, second by Mr. Stalder; motion carried. Next meeting is March 26, 2026, at 9:00 am.
Respectfully Submitted,

Rhonda McGrath, Recording Secretary
**%* Audio from the meeting is posted on the “S” drive.



