CATEGORY 2026 Marketing - Historic Preservation Funding - Projected Marketing Spend

VENDOR Billing Frequency + Season/Month Promotion Est. Budget - Annual
SDT MATCH Love Communications January + February 2025 Shoulder 2025-2026 - Leisure Travel (Estimated remaining schedule} $ 45,000.00
7203000 Love Communications March-->August 2025 Peak 2026 - Leisure Travel - Apply for $128,000 (120K HP and 8K events) $ 120,000.00
Love Communications ptember —> ber 2026 houlder 2026-2027 - Leisure Travel: apply for $146,000 total match (95K Sept-Dec, + 45,000 Jan & Feb, + $6,000 Events not HP) $ 95,000.00
DHPC PRINT TBD Annual Historic Preservation Print Projects - TBD $ 14,000.00
7203000 8 -
CHAMBER Quality Quick Print / Midstates Annual Wild Bill Me Rack Cards (20,000) $ 1,300.00
PRINT DSTRBTN Various As needed Wild Bill Me Prizes and related expenses 9 3,500.00
COLLATERAL & Clark Printing Annual - January Digital Coupon Books S 1,000.00
PROGRAMS MS Mail Annual - May Deadwood Attraction Tear-off Map $ 8,500.00
7208000 MS Mail Monthly Visitor Guide Mailing/Postage (does not include guides mailed directly by Chamber) $ 14,000.00
Certified Folder Annual - Summer Visitor Guide & WBM Distribution S 9,000.00
Black Hills & Badlands Annual - January Guide requests/leads, Listing, VIC Display includes guide + 2 extra rack cards s 2,500.00
Black Hills & Badlands Annually - January Spring Lit Swap (Distribute maps & guides to |-90 & I-29 Visitor Centers) S 125.00
Black Hills & Badlands Annually - January SD Vacation Guide Extra Words $ 50.00
Multiple Vendors - Journal Entry Annual - Summer PastPort Partnership $ 500.00
MS Mail 1-2 times a year Trade Show Profile Sheets S 300.00
Speedee and/or USPS Summer Shipping guides to out-of-state visitor centers 5 700.00
MS Mail Annually - June keting books for HPC Cq i and Chamber board $ 2,000.00
EMAIL TDG Communications Monthly Email hly Mailchimp fee, Content | & Mailing List $ 17,000.00
MARKETING 7211000
WEBSITES + Digital +  L&S Annual - January Hosting & Quarterly Web Updates S 4,500.00
Kiosks L&S Monthly - Mostly Summer Website Troubleshooting and Licensing + Google Map Fees - Charged to high traffic sites S 6,000.00
7213000 GoDaddy com Annual - Fall Discount Domain Membership S 250.00
GoDaddy.com Montly Domain Renewals S’ 275.00
Allnet One Time Kiosk setup for VisitWidget and Trouble Shooting $ 1,500.00
Various Various VisitWidget advertising $ 1,000.00
TBD Monthly Management System for Kiosk Content - estimating $500 per month 5 6,000.00
VisitWidget Monthly $400 per month for Kiosks September-December ($100 each screen) - Including tax S 5,200.00
VisitWidget Monthly $599 + tax Monthly fee for base level app functionalist Jan-Dec - including tax $

Placer.ai Annual - August Tracking service and reporting January through December 2026, INCLUDES USE TAX ESTIMATE s 11,500.00

7221000 Deadwood Alive Annual - Summer Information Wagon Staffing and performances at three events $ 8,350.00
The Hotel By Gold Dust Annual Gold Rush Giveaway Prize - Lodging $ 500.00

Gold Bucks Annual Gold Rush Giveaway Prize - TBD, NO Gold Bucks or other gift cards allowed $ 575.00

DHI Annual Gold Rush Giveaway Prize -Brothel and Adams Museum Admission $ 50.00

Travel South Dakota One Time 150th Deadwood Celebration and Sponsorship at Annual Tourism Conference, January 2026 3 5,000.00
Marketing Budget $414,000 TOTAL MARKETING COMMITTED $ 409,020.00

TOTAL MARKETING CONTINGENCY $ 4,980.00

HISTORY & INFORMATION CENTER - Wages & Payroll Taxes
History & Information Center Staff $ 75,500
Supplies $ 1,000
REQUESTED 2026 FUNDING $ 490,500.00



